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1. FOREWORD OF THE
CHAIRMAN OF THE BOARD

Dear Clients, Business Partners and Shareholders,

We have great pleasure in presenting the Annual
Report of the insurance company ERGO a.s. for
1999.

The year 1999 was another successful year for our
operations in the Slovak insurance market. We
succeeded in strengthening our position in the
market. In addition, we were proud to be one
among the first ten insurance companies allied
under the Slovak Insurance Association. When
comparing developments in the overall insurance
market where written premium increased by
approximately 10% in 1999 in comparison with the
previous year, we had an annual growth of 78 %,
i.e. SKK 476 million in written premium, of which
SKK 282 million was for life insurance and SKK 194
million for non-life insurance. At the same time, our
life insurance policy portfolio increased with a
further 40,000 new policies.

Last year we directed our efforts towards improving
our business facilities. Our regional branches are
now directly connected to head office and are
therefore able to provide our clients with services
related to insurance policies in real time. We are
pleased to state that we now have our own branches
and agencies in 24 towns throughout Slovakia,
along with excellent coverage for services related
to settling claims.

Our efforts in the preparation of innovative life

insurance products along with the establishment

1. UVODNE SLOVO PREDSEDU
PREDSTAVENSTVA

Vazeni klienti, obchodni parineri a akciondri,

predkladime vdm vyroéni spravu poistovne
ERGO a.s. za rok 1999.

Rok 1999 je pre nds dal§im dspesnym rokom
posobenia na slovenskom poistnom trhu. Podarilo
sa ndm upevnif si svoju poziciv na trhu. Zaradili
sme sa medzi prvi desiatku poistovni zdruzenych v
SAP. V porovnani s vyvojom na poistnom trhu, ktory
dosiahol za r. 1999 oproti roku 1998 rast cca 10 %
v predpisanom poistnom, my moieme kon$tatovat,
ze sme dosiahli medzirotny ndrast 78 % tj. 476
mil. Sk predpisaného poistného. Uvedeny ndrast
bol dosiahnuty predpisanym poistnym 282 mil. Sk
v Zivotnom poisteni a 194 mil. Sk v neZivotnom
poisteni. Zdroven doSlo k zvySeniv kmeia

Zivotného poistenia o 40 tis. novych poistiek.

V uplynulom roku sme sa sustredili na zlepsenie
vybavenosti obchodnym miest. Oblastné pobocky
s0 momentdlne ON Line prepojené s Ostredim
poisfovne a tak mdzu poskytovat klientom servis k
poistkdm v redlnom ¢ase. Méieme konstatovat, 7e
mdme vlasiné obchodné zastipenie v 24 mestdch

na Slovensku a popri tom vel'mi dobré pokrytie

sluihou likviddcii poistnych udalosti.

Laver roka bol pre nds vyvrcholenim pripravy na
inovdciu produktov Zivotného poistenia spolu so
informaéného

zavedenim  nového systému.




Vyznamnou zmenou bola i Gprava produkiv
poistenia motorovych vozidiel VARIANT doplnenim

0 asistenéné sluzby.

V roku 1995 po vstupe terajSich akciondrov na
slovenskom poistnom trhu pésobilo cca 20
poisfovni, momentdlne je to ui temer 30
poistovni. Akciondri nds vyznamne podporuju
svedti o tom i rozhodnutie o navySeni zdkladného
imania o 40 mil. Sk. NaSim cielom je zlepsit nase
postavenie v rdmci prvej desiatky poistovni.
Doterajsie vysledky spolu s neustdlym zlepSovanim
servisu pre klientov ndm ddvajo predpoklady pre
ieho dosiahnutie.

Ing. Jozef GRNACIK
predseda predstavenstva
generdlny riaditel ERGO a.s.

of a new information system culminated af the end
of the year. Adjustments to VARIANT motor car
insurance by supplementing it with assistance
services also represented an important change.
There were around 20 insurance companies
operating in the Slovak insurance market in 1995
after subscription by current shareholders; at
present there are almost 30. Our shareholders have
provided us with considerable support, which can be
seen in their resolution to increase the registered
capital by SKK 40 million. Our aim is to strengthen
our position among the leading insurance
companies. Our results along with a constant
improvement in services for our clients are the firm
foundation required for reaching it.

Ing. Jozef GRNACIK
Chairman of the Board of Directors
General Director of ERGO a.s.




2. BODIES OF THE COMPANY 2. ORGANY SPOLOCNOSTI

2.1. Board of directors 2.1. Predstavensivo

Ing. Jozef GRNACIK  Chairman of the Board of Directors Ing. Jozef GRNACIK predseda predstavenstva
General Director of ERGO a.s. generdlny riaditel ERGO a.s.

Dalibor PAVEL Vicechairman of the Board Dalibor PAVEL podpredseda predstavenstva
of Directors

Ing. Pavel GREGOR ~ Member of the Board of Directors Ing. Pavel GREGOR clen predstavenstva
Ing. Jii HLAVACEK ~ Member of the Board of Directors Ing. JiFi HLAVACEK clen predstavenstva

Ing. Ludovit KRISTINIK Member of the Board of Directors Ing. Ludovit KRISTINIK  ¢len predstavenstva

2.2. Supervisory board 2.2 Dozornd rada

Ing. Jifi MORAVEK  Chairman of the Supersvisory Board Ing. Jifi MORAVEK predseda dozornej rady
General Director of the generdlny riaditel
IPB Insurance Company a.s. IPB Pojistovny a.s.

Ing. Vdclav FOGLAR ~ Member of the Supersvisory Board Ing. Vaclav FOGLAR clen dozornej rady

Ing. Vladimir RAJCAK  Member of the Supersvisory Board Ing. Vladimir RAJCAK  élen dozornej rady

Ing. Peter VAIDA, (Sc. Member of the Supersvisory Board Ing. Peter VAJDA, (Sc. ~ clen dozornej rady

Ing. JiFi ZAHALKA Member of the Supersvisory Board Ing. Jifi ZAHALKA clen dozornej rady




3. ZAKLADNE UDAJE O SPOLOCNOSTI

Nazov: ERGO a.s.
Sidlo: Driefiovd 7,
821 02 Brafislava 2
Rok vzniku: 1992
ZLikladné imanie : 230 mil. Sk
podiel zahraniéného kapitdlu: 49 %

Poistoviia ERGO a.s. vznikla 1.1.1992 a svoju ¢innost
zacala 9.6.1992.

Najvyznamnejsim akciondrom poistovne ERGO a.s. je
IPB Pojistovna, a.s. Pardubice. Jej vyrazny kapitdlovy vstup
do poistovne ERGO a.s. v r. 1995, umoinil rozsirit ¢innost
poisfovne v oblasti Zivotného a neZivotného poistenia.
Jednotlivé poistné produkty ponikané poistoviiou ERGO a.s.
si osvedcené v IPB Pojistovne, a.s. kde presli ndroénym
testom ¢eského poistného trhu. Ich kvalita a proklientska
orientdcia spojend s profesiondlnym servisom vyrazne
prispeli k tretej pozicii spomedzi cca 40 poistovni v CR.
Poistoviia ERGO a.s. je univerzdlnou poistoviiou, ktord
poskytuje Siroki $kdlu poisteni Zivotného a majetkového
charakteru. Poistuje tiei podnikatelov, ich majetok,
podnikatelské rizikd a zodpovednost. Kvalitné poistovacie
sluiby poskytuje i velkym priemyselnym a obchodnym
komplexom.

Laistny program poistovne ERGO a.s. je tvoreny
prostrednicivom poisfovacieho a zaisfovacieho brokera,
firmou BMS Harris & Dixon Ltd., ¢lenom syndikdtu
Lloyd “s Brokers London.

Upisovacia kapacita poistfovne ERGO a.s. je krytd poprednymi
hodnotenie Standard & Poors - AAA, AA, alebo A.

Poisfoviia ERGO a.s. je zakladajiocim clenom Slovenskej
asocidcie poistovni.

Poistoviia ERGO a.s. md v sGéasnosti na Slovensku pobotcky
v 12 mestdch, obchodné kanceldrie v 12 mestdch a na nich
nadviizujicu sief spolupracovnikov.

V roku 1999 akciondri podporili aktivity spolo¢nosti
a vytvorili predpoklady na jej dalSie napredovanie zvySenim
zdkladného imania o 40 mil. Sk na terajsich 230 mil. Sk

3. KEY DATA OF THE COMPANY

Name: ERGO a.s.
Residence: Driefiovd 7,
821 02 Bratislava 2
Year of establishment: 1992
Corporate stock : SKK 230 mil.
Percentual share of foreign capital: 49 %

ERGO was established on 1" January 1992, and started
activities on 9" June 1992.
The most important shareholder in ERGO is the insurance
company IPB Pojistovna, a.s. Pardubice whose crucial 1995
capital investment in ERGO allowed us to extend our
activities in the fields of both life assurance and non-life
insurance. The individual insurance products offered by
ERGO had already been well established af IPB Pojistovna
where they underwent gruelling tests from clients in the
(zech insurance market. The quality and client-based
orientation in connection with the high quality of
professional services undoubtedly contributed to their third
position from among the approximately 40 insurance
companies operating in the (zech Republic.
ERGO is an universal insurer providing a wide range of life
insurance and property insurance. The company also
insures entrepreneurs, their property, and comprehensive
business risks and liabilities. Quality insurance services are
also provided for large-scale industrial and business
companies.
ERGO's reinsurance programme is managed by
BMS Harris & Dixon Ltd., an insurance and reinsurance
broker, and syndicate member of Lloyd's Brokers in
London.
The risk coverage of ERGO is covered by major foreign
reinsurance companies, most of whom hold a Standard &
Poors rating of AAA, AA or A.
ERGO was one of the founding members of the Slovak
Insurance Association.
At present, ERGO has 12 branches and 12 agencies
throughout Slovakia, with a full network of linked insurance
agents.
Shareholders have continued to support company activities
and created the firm foundation for its further development in
1999 by increasing the basic capital by SKK 40 million to the
current value of SKK 230 million.




4. PERSONAL INSURANCE

ERGO enjoyed one of the largest increases in written
premium for life insurance in the insurance market in 1999.
This success was undoubtedly due to the completion and
stabilisation of the branch and agency network and the
widening and increased effectiveness of the insurance agent
and business partners network. There was a considerable
change in the variety and flexibility of insurance products
in the life insurance field during 1999. With the increase in
the number of clients, the insurance company stressed the
importance for client safisfaction with the services
provided. Quality services are directly connected to the
quality of the processing and information system. This is
the reason why our company invests considerable amounts
of money into this parficular area. The end of the year
heralded the start of the application phase of the new
information technology system. All these activities were aimed
at strengthening the ability of the company to provide even
quicker and better quality services, reaching the maximum
satisfaction and gaining the confidence of our clients.

4.1. Written premium

In the field of life insurance (including accident riders), ERGO
received premium of SKK 281,573 thousand in 1999. This
volume of written life insurance premium represented an
increase of 76% in comparison with 1998. Apart from our own
network also brokers, such as OVB Allfinanz, Allfinanz Holding
as well the company 79 ARJ contributed to the above result.

Development in written premium (thousand SKK)
1999 NN | 281573
199 00 159 987
1997 ] 62 601
199 E | 31 695

Technical reserves (capital value) for life insurance clients
were re-evaluated at 13.0 % in 1999. This high evaluation
rafio was reached thanks to the prudent and effective
investment of our clients' funds. Qur clients also have a

benefit, namely the fact that they are credited with a

monthly capital return.

4. POISTENIE 0SOB

V roku 1999 zaznamenala poistoviia na slovenskom
poistnom trhu jeden z najviicSich ndrastov predpisaného
poistného v Zivotnom poisteni. Velki zdsluhu na dspesnom
vysledku malo dobudovanie a stabilizacia sieti pobotiek
a ohchodnych kanceldrii, rozirenie siete obchodnych
spolupracovnikov a partnerov a ich efektivita. V priebehu
roku doslo k vyraznym zmendm v ponuke a variabilite
poistnych produkiov Zivotného poistenia. S ndrastom poctu
klientov stdle vii¢si doraz poistoviia kladie na ich spokojnost
s poskytovanymi sluibami a servisom. Kvalitné sluiby
priamo  sovisia s kvalitou  spracovatelského
a informaéného systému. Preto nemalé investicie poistovne
smeruju prave do tejto oblasti. V zdvere roka sa zatala fdza
aplikacie nového technologického informaéného systému.
Tento zdmer sleduje jeden dblezity ciel. Schopnost
poisfovne v buduicnosti poskytovai este rychlejsie
a kvalitnejSie sluiby a  dosiahnut tak maximdlnu
spokojnost a ddveru nasich klientov.

4.1. Predpisané poistné

V rdmi poistenia osdb dosiahla poistoviia ERGO a.s. v roku
1999 predpisané poistné v Zivotnom poisteni (vrdtané
drazového pripoistenia) vo vyske 281 573 tis. Sk. Objem
predpisaného poistného zo Zivotnych poisteni stipol oproti
roku 1998 o 76 %. Okrem vlastnych sieti sa na tomto
vysledku podielali aj maklérske spolocnosti a to OVB
Allfinanz a tiez Allfinanz Holding a spolonost 79 ARJ.

Porovnanie vyvoja predpisaného poistného (v tis. Sk)
1999 I (261573
il 159 987
izd 62 601
199 L ] 31 695

V roku 1999 boli finanéné prostriedky poistnych rezerv
klientov (kapitdlové hodnoty) v Zivotnom poisteni
zhodnotené o 13,0 %. Vysoké zhodnotenie bolo dosiahnuté
predovietkym obozretnym a efektivaym investovanim
prosiriedkov nagich klientov. Vyhodou pre klientov je aj
skutoénost, ie dosiahnuty vynos je na$im klientom
pripisovany mesacne.




4.2. Vyvoj stavu a pottu poisteni

V roku 1999 bolo uzatvorenych 41 723 novych Zivotnych
poisteni. Celkovy pocet klientov tak stopol na 115 fisic.
Najviiési podiel na Zivotnych poisteniach md variabilné
kapitdlové Zivotné poistenie OPTIMUS, ktoré je stdle na
slovenskom poistnom trhu ojedinelym produktom. Toto
poistenie predstavuje 76 % na celkovom predpisanom
poistnom za rok 1999. Myslime aj na zabezpecenie nasich
najmensich a na trhu ponikame Gspesne oblibeny produki
poistenie deti a rodi¢ov JUVENTUS.

Vyvoj pottu poisteni 1996 - 1999 v ks

31725
1999 8 023
1975
I 19 465
1998 8 524
1340
I 1/ 242
1997 5 868
1092
Il opTivus
I Y 050 JUVENTUS
19961 4038 ,
899 Ostatné

4.3. Taistenie

Laistenie Zivotnych poisteni sa vi dlhodobo realizuje
v spoluprdci s vyznamnymi zaisfovacimi spoloénostami
Gerling Global Re, ERC Frankona. S rasticou ohchodnou
produkciou a Sirokou ponukou produkiov poistenia sa
rozvijo spoluprdca s novym partnerom zaistoviiou
PartnerRe.

4.2. Porifolio development

1999 saw 41,723 new life policies taken out, and the total
number of our clients increased to 115,000. OPTIMUS, a
flexible capital life insurance that still remains unique to the
Slovak insurance market, accounts for the largest share of
life policies. These particular kinds of insurance policies
represent 76 % of the total written premium in 1999. We do
not forget about our youngest population and offer, with
success, the very popular product JUVENTUS - insurance for
parents and children.

Development in numbers of insurance policies

31725
1999 8023
1975

1998 8524
1340

14 242

1997 5 868

1092
Il opTiMUS

9050 I JUVENTUS
4038
Il Others

4.3. Reinsurance

Reinsurance of life insurance policies in 1999 continued the
traditional close co-operation of ERGO a.s. with renowned
reinsurance companies Gerling Global Re and ERC
Frankona. Following an increasing portfolio and widening
offer of ERGO “s life insurance products, the co-operation in
the field of facultative reinsurance with PartnerRe is being
developed.




5. BUSINESS RISKS AND
PROPERTY INSURANCE

Without doubt, achieved results and indicators clearly show
ERGO has become one of the leading insurers in the field of
business risks and property insurance in the Slovak
insurance market. Within the framework of providing
comprehensive services, the company has endeavoured to
provide individual services not only to large industrial
clients, but to small- and medium-sized entrepreneurs as
well.

5.1. Written premium and business production

Despite the fact that statistical data from 1999 showed the
Slovak industrial market to be stagnating, ERGO succeeded
in maintaining the trend of dynamic development. These
dynamics could have been even better if a general decline
in insurance rates had not occurred.

Development in written premium

1996 [] 19,3 mil. Sk
1997 I | 62,0 mil. Sk
199¢ I | 106,0 mil. Sk

1999 MR | 1942 mil. Sk

ERGO's business strategy was aimed af fully utilising its
potential in the insurance market and highlighting the wide
range of insurance products intended not only for large-scale
business, but also for small- and medium-sized
entrepreneurs. ERGO's client portfolio is mainly oriented to
property insurance against natural disasters and motor casco
insurance.

Business production divided by insurance products

69 %
I Motor car insurance VARIANT 22 %
L] Motor car insurance ERGOCAR 1%

0 House and household insurance 1.3 %
| Group accident insurance 0.5 %
| Special motor car insurance 0.2 %

5. POISTENIE PODNIKATELSKYCH
RIZIK A MAJETKU

Poistoviia ERGO a.s. sa svojimi vysledkami a sledovanymi
ukazovate/mi i v oblasti poistenia podnikatelskych rizik
a majetku pevne zaradila medzi poprednych poistitelov
slovenského poistného trhu. V ramci komplexnych sluzieb sa
sistredila na poskytovanie individudlneho servisu nielen
velkym priemyselnym klientom, ale aj malym a strednym
podnikatelom.

5.1. Predpisané poistné a obchodnd produkcia

Podla Statistickych ddajov za r. 1999 priemyselny trh v SR
stagnoval, ale poistovni ERGO a.s. sa podarilo udriat trend
dynamiky rastu. Tdto dynamika by mohla byt este viicsia,
keby nedoslo na poistnom trhu k vieobecnému poklesu
poistnych sadzieb.

Vyvoj predpisaného poistného

1996 [ | 19,3 mil. Sk
1997 B ] 62,0 mil. Sk
199 I | 106,0 mil. Sk
1999 T 1942 mil. Sk

V ramci obchodnej stratégie sa poisfovia ERGO a.s.
na poistnom ftrhu snaZila plne vyuiit svoj potencidl
a zavjaf Sirokou ponukou poistnych produkiov uréenou
velkym podnikatelskym subjekiom, ale aj malym
a strednym podnikatelom. Klientské portfélio poistovne
ERGO a.s. je prevaine zamerané na oblast poistenia
majetku pre pripad Zivelnych rizik a na oblast havarijného
poistenia motorovych vozidiel.

Struktora obchodnej produkeie podla poistnych produktov

69 %
EPoistenie motorovych vozidiel VARIANT 22 %
[Poitenie motorovych vozidiel ERGOCAR 7%
[Poistenie rodinnych domov a domdcnosti 1,3 %
|Hromadné drazové poistenie 0,5%
[ Specidlne poistenie motorovych vozidiel 0,2%




5.2. Taistenie

Poistoviia ERGO a.s. uzatvorila hlavni zaistng zmluvu
prostrednicivom spolocnosti BMS Harris & Dixon Insurance
Brokers Ltd. London. Vedicim zaistitelom tejto zmluvy je ERC
Frakona, ktord, rovnako ako viigSina nasich zaistitelov, je
hodnotend najvysSimi stupiami rafingu Standard & Poors.

Prave kvalitné zaistenie umoiiiuje poistovni ERGO a.s.
podielaf sa na poisteni spoloénosti s velkou hodnotou
majetku o tieZ vyznamne prispieva k spolahlivému
a rychlemu vysporiadaniv zdviizkov poistovne vofi
klientom v pripade poistnej udalosti.

5.2. Reinsurance

ERGO concluded its main reinsurance contract through the
company BMS Harris & Dixon Insurance Brokers Ltd. in
London. The leading reinsurer under this contract is ERC
Frakona, which is rated at the same highest levels by
Standard & Poors as most of our other reinsurers.

It is just the high-quality reinsurance which allows ERGO to
participate in the insurance coverage of companies with high
property values, and also contributes to the credible and
rapid settlement of the insurance company's obligations to
its clients in case where an insurance event occurs.



6. CLAIMS HANDLING

6.1. Claims handling in life insurance

Cloims handling in life insurance (life insurance and
accident riders) showed a rise in 1999 in comparison with
previous years. This was due to increase in the number of
reported events, and setiled claims. This increase in volume
was closely related to continuous development of the
variety of products and policy portfolio.

The total volume of indemnities for insurance events of
1999 was SKK 27.2 million.

Daily compensations represented the greatest volume of
claim settlements with a total amount of SKK 11.7 million.
These payments were made to 1,500 clients, giving an
average payout of approximately SKK 7,800 for each claim.

The ratio of settled claims against total number of reported
claims was 95% in 1999, giving 4,568 setiled claims, and
the average duration for the settlement of one insured
event was 21 days from the date of reporting to payment.

Increase in insurance events for individual years

year Insurance events
1996 | 58
1997 [] 503
1998 ] 1 885
1999 N ] 4 568

Breakdown of claim payments for 1999

6. LIKVIDACIA POISTNYCH UDALOSTI

6.1. Likviddcia poistnych vdalosti v poisteni osdb

Likviddcia poistnych udalosti poistenia oséb (v Zivotnom
poisteni a Grazovom pripoisteni) zaznamenala v roku 1999
v porovnani s predchddzajicimi rokmi rast z hladiska poctu
nahldsenych a vybavenych poistnych udalosti. Objem tohoto
ndrastu bol uzko spiity s neustdlym vyvojom obchodnej
produkcie a historiou poisiného kmeria.

Celkovy objem poistného plnenia za poistné udalosti roku
1999 predstavoval 27,2 mil. Sk.

Najviiési objem poistného plnenia predstavovalo plnenie
denného od$kodného v celkovej vyske 11, 7 mil. Sk. Touto
sumou bolo odskodnenych priblizne 1500 klientov, pricom
na jedno plnenie pripadlo cca 7 800 Sk.

Vybavenost poistnych udalosti bola v roku 1999 na rovni
95 %, to znamend 4568 vybavenych poistnych udalosti
priemernd dizka likviddcie jednej poistnej udalosti odo diia
iej nahldsenia po vyplatu poistného plnenia v trvani 21 dni.

Ndrast poistnych udalosti v jednotlivych rokoch

rok Poistné udalosti
1996 | 58
1997 [] 503
1998 I ] 1 885
1999 R ] 4 568

Struktira plnenych poistnych udalosti v roku 1999

I Nedojitie 9,82 %
[ Pozostalostny dochodok 0,89 %
| Oslobodenie od platenia poistného 0,33 %
B 1 Doiivotny ddchodok (jednordzovo) 5,46 %
13,15 %
B Vjplata casti kapitdlovej hodnoty 715 %
I Nédoiitie - vraz 7,62%

9.82 %
| Survivals" annuity 0.89 %
| Waiver of premium 0.33 %
I Single life annuity 5.46 %
ISurrender value 13.15 %
I Pajtial payments of capital value 715 %
I Death - accident 7.62 %
I |Permanent consequencies 5.27 %
I Daily compensations 50.31 %

12

B | Trvalé nasledky

@ odskodné

5,27 %

50,31 %




6.2. Likviddcia poistnych udalosti v poisteni
podnikatel'skych rizik a majetku

V roku 1999 poistoviia ERGO a.s. zaevidovala celkom 3 017
poistnych udalosti.

Celkovd vyska vyplateného poistného plnenia za poistné
udalosti roku 1999 dosiahla hodnotu 103,9 mil. Sk.

Rok 1999 znamenal vyrazné zvysenie ndrokov
na likvidaéni sluibu v désledku €oho boli posilnené
persondlne jednotlivé pobocky. Ciel skvalitnit likvidagni
sluitbu  sa  realizoval zvySenim  odbornosti @
profesiondlnosti.

Oproti predchddzajocemu roku zvysil pocet poistnych
udalosti, ¢o sa prejavilo najmé v poistnych udalostiach na
motorovych vozidlach. Prave v tomto poisteni doslo
i k uplatneniv regeresov zo zdkonného poistenia
zodpovednosti za $kody sposobené prevadzkou motorovych
vozidiel.

Poistné plnenie podla jednotlivych poistnych rizik
Riziko Vyplatené poistné udalosti

L] Iivel 6,50 %

[ Odcudzenie 1,22 %
Transport 0,02 %
91,01 %
Stroje 0,43 %
Somd 0,04 %
Sklo 0,06 %
Zodpovednost 0,71 %

6.2. Claims handling in non-life insurance

ERGO registered 3,017 insurance events in 1999.

Total paid indemnities for insurance events that occurred in
1999 were SKK 103.9 million.

The demand for loss adjustment services increased
considerably in 1999, requiring an increased number of
personnel at individual branches. Our aim of improving the
quality of loss adjustment services was met through
improvements in proficiency and professional skills.

Motor car insurance events showed the most marked rise in
numbers in comparison with the previous year. And this was
in a field where the right of recourse was applied to motor
third party liability insurance.

Breakdown of claim settlements by risks

0.71 %

Risk Claim settlements
L] Natural perils 6.50 %
| Thef 122 %
| Transportation 0.02 %
GG 91.01 %
| Machinery 0.43 %
| Business interruption 0.04 %
| Glass 0.06 %
|

Third-party liahility
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7. INFORMATION TECHNOLOGY

14

IN 1999

In 1999 ERGO concentrated on the fulfilment of the most
important tasks stipulated in the information strategy of the
company.

The new TIS information system came into full operation for
VARIANT insurance, and the first stage of operation for life
insurance commenced before the end of the year. This was
the first step towards processing and transferring life
insurance data to an environment with a higher security
guarantee than the previous information system. This step
fulfils the aim of decentralising data processing and
transferring it to branches. As a result of the above-
mentioned facts, it will be necessary to operate the old and
new information systems in parallel for some time.

Other functionalities of the existing information system have
also been improved. No substantial changes were made
because the final aim is to process all insurance products on
the new TIS information system platform. This aim still
remains the most important task for information technology
in the future.

Certain measures have been taken in the hardware area in
order to renew technical equipment and with the aim of
satisfying increasing demands arising from the rapid increase
in the policy portfolio. The other aim was to ensure trouble-
free operation of the insurance company by backing up key
resources in the company's information system.

Along with hardware supplies, some other steps were also
taken aimed af supporting the current state of the company's
security policy.

A new branch equipped with all necessary hardware was
acquired in Koice at the end of the year, extending the
number of regional branches. We have continued to
provide selected agencies with all necessary hardware and
software.

7. INFORMATIKA V ROKU 1999

V informaénom systéme poistovne ERGO a.s. rok 1999
znamenal hlavne pokratovanie Gsilia v napliiani
najdéleitejSich tloh, stanovenych informatnou stratégiou
spoloénosti.

Novy informaény systém TIS bol v plnej prevadzke v oblasti
poistenia VARIANT a v poslednej casti roku bola zrealizovand
aj prvd etapa zavedenia prevadzky poistenia osdb (Zivotného
poistenia) v ramci TIS. Znamenalo to prvy krok k preneseniu
spracovania a uloZenia dajov Zivotného poistenia
do prostredia, ktoré zabezpetuje rddovo vy$siu bezpecnost,
nei predchddzajici informacny systém. Sucasne sa tymto
krokom realizuje myslienka distribicie spracovania ddt na
pobocky spoloénosti. V dosledku tychto operdcii je nutnost
uréitd  dobu prevadzkovat paralelne stary o novy
informaény systém.

U ostatnych sucasti existujiceho informaéného systému bola
zdokonalend prevadzka. Vyvoj nepokracoval zdsadnymi
zmenami, pretoie definitivnym cielom je prechod
spracovania vsetkych poistnych produktov do prostredia
informaéného systému TIS. To je zdroven najdélefitejia
dloha v oblasti informatiky pre nasledujice obdobia.

V oblasti hardwarového vybavenia boli uskutoénené
opatrenia zamerané na obnovu technického vybavenia
s cielom uspokojit narastajice potreby sivisiace s rychlym
rastom kmefia poistovne. Druhym cielom bolo zabezpetit
bezporuchovy chod prevadzky poistovne prostrednictvom
zdlohovania klGéovych zdrojov informaéného systému
poistovne.

Popri doplneni hardwaru boli realizované dalSie kroky,
smerujice k rozvinutiv socasného stavu bezpeénostnej
politiky poistovne.

V zdvere roku k skupine oblastnych pobociek pribudla aj
s technickym vybavenim pobotka Koice a pokracovalo tiei
vybavovanie vybratych obchodnych kanceldrii potrebnou
technikou a softwarom.




8. FINANCNE VYSLEDKY

V roku 1999 spolocnost dosiahla zisk vo vyske 683 tis. Sk.
Cisté technické rezervy dosiahli vysku 381,3 mil. Sk. Z toho
29,1 mil. Sk je rezerva na poistné budicich obdobi.
Na poistné plnenie je rezervovanych 21 mil. Sk. Rezerva
na Zivotné poistenie je vo vyske 329,7 mil. Sk.

Rezervy spolocnost bezpeine ukladd najmi v kapitdlovo
silnych bankdch. Zostatok je uloieny najmi vo forme
statnych dlhopisov, dlhopisov, akcii a inych cennych
papierov.

Umiestnenie prostriedkov technickych rezerv bolo
realizované v solade s vyhldskou MF SR €. 136/1996 Z.1.
7 15.4.1996, ktorou sa ustanovuije tvorba, pouZitie a spdsob
umiestnenia prostriedkov rezerv poistovne:

Formy vloZenia technickych rezerv

31,0 %

44.5 %

[ Obstaranie $tatnych dlhopisov 44,5 %
[ Vklady v bankdch 31 %
[ Obstaranie zahraniénych cennych papierov 6%
(] Obstaranie verejne obchodovatelnych dlhopisov 16 %
(] Obstaranie akcii 2,5%

Poistoviia  ERGO a.s. vypracovala k 31.12.1999 vypocet
platobnej schopnosti v sulade s vynosom MF SR ¢. 4054/96
o spdsobe zistovania a preukazovania platobnej schopnosti
poisfovne v zneni neskorsich predpisov. Z tohto vypotiu
vyplynulo, ie skutoénd miera platobnej schopnosti
poisfovne ERGO a.s. je 103 % z poiadovanej miery
platobnej schopnosti a poistoviia ju dosiahla z vlastnych
prostriedkov.

8. FINANCIAL RESULTS

In 1999 the company had a profit of SKK 683 thousand.
Net technical reserves were af the level of SKK 381.3
million, of which SKK 29.1 million was unearned premium
reserve, SKK 21 million reserve for outstanding claims, and
SKK 329.7 million life insurance reserve.

The company deposits these reserves in banks with sound
capital resources. The remainder is mainly invested in state
bonds, debentures, shares and other securities.

Investments of technical reserves were carried out in
accordance with Regulation of the Ministry of Finance of the
SR No. 136/1996 Coll. of Laws of 15" April 1996
establishing the creation, use and methods of investing
insurance companies' reserves.

Technical reserve investments

31,0 %

oy,
ﬂﬁ—

6,0 %

445 % 25%
W State bonds 44.5%
Il Bank deposits 31.0%
M Foreign securities 6.0%
I Open-market debentures 16.0%
I Shares 2.5%

ERGO carried out a solvency calculation as af 31 December

1999 in accordance with Regulation of the Ministry of

Finance of the SR No. 4054/96 on the method for
determining and proving the solvency of insurance
companies as amended by subsequent regulations. The
calculation shows that the actual solvency of ERGO is 103 % of
the required solvency, and that the company reached this ratio
with its own resources.



R T TR ERY AR BT LR L T skeho vysledku k 31.12.1999
Financial statements as at 317 Dec

Tvorba hospodarskeho vysledku k 31.12.1999
Economic results as at December 31*, 1999

porovnanie/

1997 1998 1999  98/97 99/98
NAKLADY v tis.Sk/ % %
COSTS

Naklady na poistné plnenie 28127 54334 162821 93 200
Costs of indemnifications

Ndklady na poistné plnenie poskytnuté zaistovatelom 19147 32792 96846 71 195
Costs ceded by reinsurer

Tvorba rezerv (vrub spoloénosti) 67 653 175897 319049 160 81
Creation of reserves (company share)

Obstardvacie ndklady a sprdvna réfia 52825 115469 196733 119 70
Acquision and overhead costs

Ostatné ndklady 24 172 11613 19382 52 67
Other costs

NAKLADY SPOLU 153580 324521 601139 111 85
COSTS IN TOTAL

VYNOSY

RETURNS

Predpisané poistné 124 650 266 536 475800 114 79
Premium income

Predpisané poistné postipené zaistovatelovi 45051  -63 698 -129351 41 103
Premium income ceded to reinsurer

Pouiitie rezerv (vrub spoloénosti) 17942 56413 130997 214 132

Use of reserves (company share)
Ostatné vynosy 56 672 65564 124 376 16 90

Other returns

VYNOSY SPOLU 154213 324815 601822 111 85
RETURNS IN TOTAL

HOSPODARSKY VYSLEDOK 633 294 683 54 132
ECONOMIC RESULTS




Suvaha k 31.12.1999

porovnanie/
comparison
1997 1998 1999 98/97 99/98
AKTIVA v tis.Sk/SKK thousand % %
Nehmotny majetok 82014 86210 84021
Finanéné umiestnenie technickych rezerv 98229 217239 346184
Pohladdvky 14 309 29103 75936
Ostatné aktiva 33771 28727 34213
Utty ¢asového rozlisenia 22652 64101 126 021

Neuhradend strata minulych rokov 38048 37447 37120

Strata hezného dctovného obdobia

AKTIVA SPOLU 288 973 462827 703 495

PASIVA

Likladné imanie a fondy 189 000 239032 279 000
Technické rezervy 85686 201858 381305
Laviizky 13 654 19235 34599
Utty ¢asového rozlisenia 2 408 7908
Zisk beiného Gétovného obdobia 294 683

PASIVA SPOLU 288 973 462827 703 495










10. OFFER OF PERSONAL
INSURANCE

10.1. Life insurance

OPTIMUS - variable capital life insurance

It is the insurance for indefinite period which, in
combination with accident insurance and supplementary
insurance of daily compensation covers all risks and allows
the clients to achieve high valuation of financial means and
to have above-standard services.

JUVENTUS - insurance of children and parents

It provides the child with complex insurance protection
since it birth till its adulthood, and at the same time allows
the parents to secure financial basis for their child on the
threshold of adulthood by using this form of insurance.

PLUS - special insurance

It is the insurance for directors, managers, entrepreneurs. It
covers in a complex way the risks without active creation of
capital value.

PROFIT - retirement pension insurance

Various possibilities and ways of paying out the life annuity
and survivors' pension enable the insured person to be
financially secured in the old age. Whole life and endowment
insurance with rising insured sum for the case of death and
with the share in profit allows the clients to make financial
reserve for the future, and in case of premature death it will
secure a substantial financial assistance for his/her next of

kin.

ACCIDENT INSURANCE

It provides the insurance protection in case of death caused
by the accident as well as in case of permanent consequences
of the accident, with the size of permanent consequences
caused by one act of accident reaching at least 1 %. This type
of insurance can be stipulated at all kinds of insurance for
both adults and children.

ACCIDENT INSURANCE OF DAILY COMPENSATION

It provides the insured persons with the insurance
protection during inability to work at

treatment of injury.

10. PONUKA POISTENIA 0SOB

10.1. Zivotné poistenie

OPTIMUS - variabilné kapitdlové Zivotné poistenie

je poistenim na neurcitd dobu, ktoré v kombindcii s
drazovym pripoistenim a pripoistenim denného odskodného
pokryva vietky rizika o klientom umoiiiuje vysoké
zhodnotenie finanénych prostriedkov a nad$tandardné
sluzby.

JUVENTUS - poistenie deti a rodicov

poskytuje diefafu komplexni poistni ochranu od narodenia
ai do jeho dospelosti a zdroveii umoiiivje rodicom formou
poistenia svojmu diefafu na prahu dospelosti zabezpecit
finanény zdklad.

PLUS - $pecidlne poistenie

je poistenim pre riaditelov, manazérov, podnikatelov.
Komplexne pokryva rizikd bez aktivnej tvorby kapitdlovej
hodnoty.

PROFIT - dochodkové poistenie

rozne moinosti a spdsoby vyplaty doZivotného a
pozostalostného ddchodku umoifiuju poistenej osobe
zabezpeit sa finanéne v starobe. Zivotné poistenie pre
pripad smrti a doZitia so stupajicou poistnou Eiastkou pre
pripad smrti a s podielom na zisku umoiiivje klientovi
tvorbu finanénej rezervy pre budicnost a pri predéasnom
omrti zabezpedi vyznamni finanénd pomoc svojim
najblizsim.

URAZOVE PRIPOISTENIE
poskytuje poistni ochranu v pripade smrti ndsledkom
drazu a trvalych ndsledkov drazu, kde rozsah trvalych
ndsledkov spasobenych jednym drazovym dejom dosiahne
aspoii 1 %. Mdze sa dojednat pri vietkych druhoch poistenia
pre dospelych i pre deti.

URAZOVE PRIPOISTENIE DENNEHO ODSKODNEHO
poskytuje  poistencom  poistnd  ochranu
praceneschopnosti pri lieeni Grazu.

pocas

GROUP LIFE AND ACCIDENT INSURANCE
It allows the employers to stabilize the staff. It provides
the employees with the guarantee of social security.

SKUPINOVE ZIVOTNE A URAZOVE POISTENIE
umoziivje zamestndvatelom stabiliziciv stavu pracovnikov.
Zamestnancom poskytuje zdruku socidlnych istét.




10.2. NeZivotné poistenie

VARIANT - poistenie motorovych vozidiel

predmetom poistenia si osobné a doddvkové motorové
vozidld tuzemskych a zahraniénych znaciek. Poistenie kryje
riziki pre pripad poskodenia alebo znicenia vozidla v
dosledku havdrie, Zivelnej udalosti o pre pripad
odcudzenia vozidla.

ERGOCAR - $pecidlne poistenie motorovych vozidiel
zabezpecuje pokrytie rizik ako poistenie VARIANT
s pridanim $pecidlnych sluiieb pri poistnej udalosti ako
odfahovd sluiba, ndhradné vozidlo a pre klienta
jednoducha likviddcia poistnej udalosti.

DOMOS - poistenie rodinnych domov a domdcnosti

dojedndva sa pre pripad poskodenia alebo znicenia
nehnutel nosti (rodinnych domov, bytov) Zivelnou udalostou,
vodou z vodovodného zariadenia a pre pripad zodpovednosti

20 $kody. Taktiei sa dojedndva pre pripad poskodenia alebo
znicenia veci tvoriacich zariadenie domdcnosti, Sportovych
potrieb, Zivelnou udalostou, vodou z vodovodného
zariadenia, odcudzenim a pre pripad zodpovednosti za Skody.

10.2. Non-life insurance

VARIANT - motor car insurance

The subject of insurance are personal and delivery motor
cars of domestic and foreign production. The insurance
covers the risks for the case of damage or destruction of the

car caused by the accident, natural perils, or for the case of
theft.

ERGOCAR - special motor car insurance

It secures the coverage of risks like the VARIANT insurance
with adding of special services in case of the insured event
such as tow-away service, substitute car, and

easy-for-client settlement of claim.

DOMOS - insurance of houses and households

It can be stipulated for the case of damage or destruction of
the real estate (houses, flats) by natural perils, water from
water-supply equipment, as well as for the case of liability
for damages. It can also be stipulated for the case of
damage or destruction of things constituting the household
equipment, sports articles, valuables by natural perils,
water from water-supply equipment, theft as well as for the
case of liability for damages
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11. OFFER OF BUSINESS RISKS
AND PROPERTY INSURANCE

INSURANCE FOR THE CASE OF DAMAGE OR DESTRUCTION OF
PROPERTY BY NATURAL PERILS

It covers the losses caused by fire, explosion, lightning
strike, crash or slump down of piloted flying object, flood,
inundation, windstorm, landslide, earthquake, and also the
damage caused by accident of a car, by supersonic wave
and water from the water-supply equipment.

INSURANCE OF LOSSES CAUSED BY THEFT WITH BURGLARY
OR BY ROBBERY

This insurance shall be stipulated for the case of alienation
of property by theft with burglary, robbery, fraud, then
only for the case of unauthorized use of property,
concealment of property, defraudation, intentional damage
to someone else's property.

MACHINERY INSURANCE

The insurance shall be stipulated for the case of sudden
damage or destruction of insured machine by any fortuitous
event which limits or excludes its functionality.

GENERAL LIABILITY INSURANCE OF PRIVATE INDIVIDUAL AND
LEGAL PERSONS

This insurance applies to liability for the loss caused to the
property of health of other person in connection with
business or relation of insured person during the period of
insurance.

MOTOR CAR INSURANCE
It shall be stipulated for the case of sudden destruction or
damage of the motor car due to the accident, natural perils,
or for the case of theft.

INSURANCE OF TRANSPORTED PERSONS

It shall be stipulated for the case of death due to the accident,
and for the case of permanent consequences of the accident
at transportation of persons by motor car.

CARGO INSURANCE

It shall be stipulated for the case of sudden destruction or
damage by natural perils, for the case of theft, and for the
case of damage that took place in direct connection with a
traffic accident.

GLASS INSURANCE

It shall be stipulated for the case of damage or destruction
of glass if insured mounted or placed glass was broken,
cracked or damaged so that it must be replaced.
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11. PONUKA POISTENIA
PODNIKATELSKYCH
RIZIK A MAJETKU

POISTENIE PRE PRIPAD POSKODENIA ALEBO ZNICENIA VECI
ZIVELNOU UDALOSTOU

Kryje Skody spdsobené poZiarom, vybuchom, dderom
blesku, ndrazom alebo zritenim pilotovaného lietajiceho
telesa, zdplavou, povodiiou, vichricou, zosivanim pédy,
zemetrasenim a dalej poskodenie ndrazom vozidla,
nadzvukovou vinou a vodou z vodovodného zariadenia.

POISTENIE SKOD SPOSOBENYCH KRADEZOU VLAMANIM ALEBO
LUPEZNYM PREPADNUTIM

Dojedndva sa pre pripad odcudzenia veci krddeiou
vlimanim, lGpeinym prepadnutim, podvodom, dalej
pre pripad neoprdvneného uZivania veci, zatajenia ved,
sprenevery, omyselného poskodzovania cudzej vedi.

POISTENIE STROJOV

Dojedndva sa pre pripad ndhleho poskodenia alebo znicenia
poisteného stroja akoukolvek ndhodnou udalostou, ktord
obmedzuje alebo vyluéuje jeho funkénost.

POISTENIE VSEOBECNEJ ZODPOVEDNOSTI ZA SKODY FYZICKYCH
A PRAVNICKYCH 0S0B

Vztahuje sa na zodpovednost za $kodu spésobent inému
na majetku alebo zdravi v sovislosti s cinnostou alebo
vziahom poisteného pocas trvania poistenia.

POISTENIE MOTOROVYCH VOZIDIEL

Dojedndva sa pre pripad ndhleho znitenia alebo
poskodenia motorového vozidla v désledku havarie,
iivelnej udalosti a pre pripad odcudzenia vozidla.

POISTENIE DOPRAVOVANYCH 0S0B

Dojedndva sa pre pripad smrti ndsledkom drazu o
pre pripad trvalych ndsledkov drazu pri preprave osdb
motorovym vozidlom.

POISTENIE PREPRAVY TOVARU A ZASOB

Dojedndva sa pre pripad ndhodného poskodenia alebo
znicenia Zivelnou udalostou, pre pripad odcudzenia o
pre pripad poskodenia, ku ktorému doslo v priamej
stvislosti s dopravnou nehodou.

POISTENIE SKLA

Dojedndva sa pre pripad poskodenia alebo znicenia skiel, ak
poistené zasadené alebo osadené sklo bolo rozhité, prasklo
alebo bolo poskodené tak, 7e je nevyhnutnd jeho vymena.




Specidlne druhy poistenia

Poistenie zodpovednosti za vyrobok
Poistenie  zodpovednosti za Skodu projekiovych,
kon$trukénych o poradenskych aktivit podnikatelov

v stavebnictve a strojdrstve

Poistenie zodpovednosti Gétovnych, daiovych poradcov
a auditorov

Poistenie zodpovednosti za $kodu manazérov, riaditelov
a ¢lenov predstavenstiev

Poistenie zodpovednosti za $kodu autorizovanych geodetov
a kartografov

Poistenie $kdd spdsobenych poZiarnym prerusenim
prevadzky

Poistenie stavebno-montdinych rizik

Poistenie vystav

Special kinds of insurance

Product Liability Insurance

Professional Liability Insurance for Engineers and Architects

Professional Liability Insurance for Accountants, Tax-advisers
and Auditors

Directors and Officers Liability Insurance

Professional Liability Insurance of Authorized Geodesists
and Cartographers

Bussiness Interruption Insurance

Constractors All Risks Insurance

Insurance of exhibitions
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12. ORGANISATIONAL 12. ORGANJZACNE ZLOZKY
COMPONENTENTS SPOLOCNOSTI
OF THE COMPANY

Pobotky Ulica PsC Telefon

Branch offices Street Post Code Phone

Banska Bystrica Ndrodnd 8 974 01 088/ 4125379
Bratislava Driefiovd 7 821 02 07/ 482 482 82
Dunajskd Streda Obchodnd 18 929 01 0709/ 552 94 74
Kosice Misiarska 55 040 01 095/ 623 38 61
Michalovce Ndm. Osloboditelov 5702 071 01 0946/ 644 26 08
Nitra Fr. Mojtu 1 949 01 087/ 741 02 26
Poprad Hviezdoslavova 28 058 01 092/772 16 44
Presov Hlavnd 39 080 01 091/772 51 76
Spisskd Novd Ves Letnd 49 052 01 0965/ 44222 09
Trencin Rozmarinovd 3 911 01 0831/ 743 45 83
Trnava Pekdrska 11 917 01 0805/ 551 23 71

Tilina Hodzova 13 010 01 089 / 564 34 81

Obchodné kanceldrie

Business offices

Bardejov Dlhy rad 17 0935/ 472 49 08
Galanta Safdrikova 15 0707/ 780 66 53
Kezmarok Bastova 6 0905/ 545 898
Komdrno Petifiho 7 0819/770 02 10
Liptovsky Mikulds Tranovského 2 0849/ 551 41 22
Martin Andreja Kmeta 19 0842/ 422 33 92
Povaiskd Bystrica Soltésovej 420/2 0822/ 432 49 20
Prievidza Matice slovenskej 12 0862/ 542 34 38
Reviica Stefdnikova 4 0941/ 442 63 90
Stard Luboviia 17. novembra 14 0963/ 432 43 68
Tvrdosin Farska 86/34 0847/ 532 88 92
Vranov nad Toplou Nam. Slobody 2 0931/ 446 40 87




13. TERRITORIAL LOCATIONS OF 13. UZEMNE USPORIADANIE
THE COMPANY SPOLOCNOSTI

TvrdoSin
Stara [Luboviia Bardejoy
.Zﬂina Kezmarok

PovaZskd Bystrica Liptovsky Mikulds .Poprad .Preéov
Martin .Spié. Nova Ves
Vranov nad Toplou

. Trend&in

Prievidza @ Banska Bystrica Reviica @ Kosice Michalovee

. Trnava
@Vitra

Bratislava

Galanta )
.Duna]ské Streda

Komadrno

@ Pobotky/Branch offices
ohchodné kanceldrie/Business offices



