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1. UVODNE SLOVO
PREDSEDU PREDSTAVENSTVA

Viieni klienti, ohchodni partneri a akciondri,
predkladdme Vdam vyroénd spravu poistovne
ERGO, a.s., za rok 2001.

Uplynuly rok doslo v ekonomike SR k zlepseniu makroekonomickych
parametrov meranych rastom HDP, ktory dosiahol 3,3 %. Je to pozi-
tivny signdl, pretoie uvedené tempo rastu HDP bolo vyssie ako v kra-
jindch EU. Porovnanie s vyspelou Eurdpou nie je Gplne relevaniné
vzhladom k odlisnej celkovej Grovni ekonomiky. Minimdlne je to doh-
ry signdl na nastipenej ceste k eurépskej integrdcii. Popri tom sa
Uspe$ne vyvija i poistovnictvo, ktoré kaidoroéne zaznamendva vy-
razné prirastky predpisaného poistného, v roku 2001 17 % predo-
vietkym zdsluhou Zivotného poistenia. Zivotné poistenie postupne
zvysuje svoj podiel na celkovom predpisanom poistnom. V roku vzni-
ku SR sa Zivotné poistenie podielalo 23,5 % a v roku 2001 to holo
ui 43,8 % z predpisaného poistného. Blizime sa k ukazovatefom,
aké s6 v EU, kde je min. vyrovnany podiel 7ivotného a nezivotného
poistenia. Poistoviia ERGO, a.s., dlhodobo udrZuje vlastni dynamiku
nad dynamikou poistného odvetvia, v roku 2001 stiplo predpisané
poistné oproti predchadzajocemu roku o 28 %. Rok 2001 v poistouni
ERGO, a.s., znamenal priblizenie sa k magickej hranici 1-mld. Sk
predpisaného poistného. Priamo sme ju nepokorili, ale vysledok
841 mil. Sk predpisaného poistného nds v roku 2002 zaviizuje ma-
gickd hranicu zdolat. Uvedeny vysledok nds posunul na 8. -miesto
v poradi poistovni zdruzenych v SAP. Dosiahnuty zisk. vo vyske
5 mil. Sk je nizsi nez v predchddzajicom roku. Odrdza zvysené na-
klady, ktoré boli vynaloZené na zavedenie povinného zmluvného po-
istenia. V zdvere roka 2001 sme ziskali ako prvd poistoviia v SR ra-
tingovi zndmku od CRA Rating Agency, ktord- je “afildciou
svetozndmej ratingovej agentiry Moody's Investors Service: Prizno-
né hodnotfenie je len o jeden stupei nizsie, ako-mohli-dosiahnut
podnikatelské subjekty v SR. Je to vysvedienie, ktoré-svedéi o noSej
kvalite, schopnosti plnit prijaté zdviizky voci klientom:

Verim, Ze aj v roku 2002 naplnime nase predsavzotia a-budeme mi-
nimdlne tak dspesni ako v predchddzajicom roku, ¢im posilnime dé-
veru nasich klientov i akciondrov.

Ing. Jozef GRNACIK
predseda-predstavenstva
generdlny riaditel




1. FOREWORD BY
THE CHAIRMAN OF THE BOARD

Dear Clients, Business Partners and Shareholders,
We have great pleasure in presenting the Annual
Report of the insurance company ERGO, a.s., for 2001.

In the last year the economy of the Slovak Republic showed an
improvement in macroeconomic indicators measured as a GDP
increase of 3.3%. This is a positive signal, as this GDP growth rate
was higher then the GDP growth rate in EU countries. However, this
comparison with advanced Europe is not fully relevant because of the
completely different levels in their economies. However, it is at least
a good sign we are taking the right path towards European
integration. In this situation the insurance industry has also been
successfully developing, resulting in a considerable increase in the
number of written premiums every year. In 2001 this figure was
17 %, mainly due to a significant increase in life insurance. The
proportion of this type of insurance is gradually increasing. tn-1993,
when the independent Slovak Republic originated, life insurance
represented a mere 23.5 % of written premiums, while in 2001-it
accounted for as much as 43.8 %. We are getting closer to the indices
valid in the EU, where the proportion between life insurance and
non-life insurance are approximately equal. For a long time,
insurance company ERGO, a.s., has succeeded in maintaining its-own
dynamism above the level of the overall insurance industry..In 2001,
written premiums increased by 28 % in comparison with the previous
year. In 2001, -insurance company ERGO, a.s., came nearer to.the
magic level of SKK 1 billion in written premiums. We did-not quite
reach it, but the SKK 841 million of written premiums.gives-us the
impetus to overcome the SKK 1 billion barrier in 2002. This result
contributed to our 8th position on the list of insurance industries
associated under the Slovak Association of Insurance Companies. The
profit of SKK 5 million achieved in 2001 is lower than the previous
year. This reflects the higher costs incurred-in-launching compulsory
contractual insurance. At the end of 2001 we were the first Slovak
insurance company to merit a rating from the CRA Rating Agency, an
affiliate of the world famous Moody's Investors Service agency. The
rating is only one degree lower than the maximum rating aitainable
by business entities in the Slovak-Republic.-This rating proves our
quality and our abilities to fulfil our obligations to-our clients..| am
sure that in 2002 we will fulfil-our resolutions, and we will be at
least as successful s in the previous year, thereby reinforcing the
confidence of both our clients and-shareholders.

Ing. Jozef GRNACIK
Chairman of the Board of Directors
General Director




2. PROFIL POISTOVNE ERGO, A.S.

Sidlo:

Zahdjenie tinnosti:
Zakladné imanie:
Akciondri:

Predstavenstvo:
Ing. Jozef GRNACIK

Dalibor PAVEL

Ing. Pavel GREGOR
Ing. Ludovit KRISTINIK
Ing. Jifi HLAVACEK

Dozornd rada:
Ing. Jifi MORAVEK

Driefiova 7, 821 02 Bratislava 2

9. juna 1992

350 mil. Sk

Prva slovenskd investi¢nd skupina, a.s., Brafislava 64,29 %
IPB Pojistovna, a.s., Pardubice 35,14 %

predseda predstavenstva

generdlny riaditel poisfovne ERGO, a.s.
podpredseda predstavensiva

tlen predstavensiva

tlen predstavensiva

tlen predstavenstva

predseda dozornej rady

Ing. Véclav FOGLAR
Ing. Jan PETR

Ing. Viadimir RAJCAK
Ing. Peter VAIDA, CSc.

clen dozornej rady
clen dozornej rady
clen dozornej rady
tlen dozornej rady

2.1. Prehlad, charakteristika cinnosti

Poistoviia ERGO, a.s., vznikla 1. 1. 1992 a svoju innost’
zacala 9. 6. 1992.

Vyrazny kapitdlovy vstup IPB Pojistovny, a.s., do poistovne-ERGO, a.s.,
v 1. 1995 umoinil rozsirit cinnost poisfovne v oblasti Zivotného a neZivotné-
ho poistenia. Poistné produkty ponikané poistoviiou ERGO, as., su osvedce-
né v IPB Pojistovne, a.s., kde presli ndroénym testom ¢eského poistnghotrhu.

Poistoviia ERGO, a.s., je univerzdlnou poistoviiou, kiord-poskytuie Siroki ske-
lu Zivotnych poisteni a poisteni majetku obcanov. Poistuje tiez podnikatelov,
ich majetok, podnikatelské rizikd o zodpovednostza-$kody. Kvalitné poisto-
vacie sluzhy poskytuje i velkym priemyselnym a obchodnym komplexom.

Poistoviia ERGO, a.s., ziskala 16. 10. 2001 ratingové-hodnotenie Ba (druhy
najvy$si mozny stupeii medzindrodného ratingu-pre spolocnosti v SR), dlho-
doby lokdlny rating skBaa (investiéné pdsmo) a krdtkodoby rating. skP-2
(max. mozné hodnotenie). Uvedené ratingové-hodnotenie je. vyjudrenim bo-
nity a kvality poistovne, jej schopnosti-plnif prijaté zdviizky. voti-klientom.
Rating udelila CRA Rating Agency, kiord-je pridruzenou spoloénosfou
Moody's Investors Service - lidrom v-poskytovani ratingov.

Zaistny program hol tvoreny v spoluprdci s poisfovacim a zaistovacim.bro-
kerom BMS Harris & Dixon-Ltd. so sidlom.v Londyne.
Upisovacia kapacita poistovne ERGO, a.5:;.je keytd poprednymi-svetovymi

- AAA, AA alebo A.

Poisfoviia ERGO, a.s., je zakladajicim €lenom Slovenskej asocidcie-poistovni.
Poistoviia ERGO,-a.s.,.md v scasnosti na-Slovensku zastipenie v-28 mestch
vo forme pohotiek a obchodnych kanceldrii o na.ne nadviizujucu siet spolu-

pracovnikov.
Vo svojej cinnosti sa poisfoviia-ERGO, a.s:, riadi kadexom etiky. v poistovnicive.

'




2. BACKGROUND AND
CHARAKTERSTIC ACTIVITES OF
INSURANCE COMPANY ERGO, A.S.

Registered Office: Drieiovd 7, 821 02 Bratislava 2

Commencement

of Activities: 9 June 1992

Corporate Stock: SKK 350 million

Shareholders: Prvd slovenskd investicnd skupina, a.s., Bratislava 64.29 %,

IPB Pojisfovna, a.s., Pardubice 35.14 %

Board of Directors:
Ing. Jozef GRNACIK Chairman of the Board of Directors
General Director of insurance company ERGO, a.s.
Dalibor PAVEL Vice Chairman of the Board of Directors
Ing. Pavel GREGOR Member of the Board of Directors
Ing. Ludovit KRISTINIK ~ Member of the Board of Directors
Ing. Jii HLAVACEK Member of the Board of Directors

Supervisory Board:

Ing. Jii MORAVEK Chairman of the Supervisory Board
Ing. Vaclav FOGLAR ~ Member of the Supervisory Board
Ing. Jan PETR Member of the Supervisory Board
Ing. Viadimir RAJCAK ~ Member of the Supervisory Board
Ing. Peter VAIDA, (Sc. ~ Member of the Supervisory Board

2.1. Background and charakterstic activites of insurance
company ERGO, a.s.

Insurance company ERGO, a.s., was established on 1*' January
1992, and started its activities on 9™ June 1992.

The crucial 1995 capital investment in insurance company ERGO, a:s.,
allowed the extension of its activities in the field of life insurance and. non-
life insurance. The individual insurance products offered by-insurance
company ERGO, a.s., had already been well established af-IPB Pojistovag,
a.s., where they underwent gruelling tests from clients in_the. (zech
insurance market.

Insurance company ERGO, a.s., is a universal insurance company providing
a wide range of life insurance, as well as-property insurance. The company
insures entrepreneurs, their property, and business. risks and- liabilities.
Quality insurance services are also provided-for large industrial and business
companies.

On 16th October 2001 insurance company ERGO; a.s., was awarded-a rating of
Ba (the second highest possible rating-on the internationalscale for companies
in the Slovak Republic), a long-term local rating-of skBaa (investment area) and
a shortterm rating of skP-2 (maximum possible rafing). These rating
assessments reflect the credit and quality of our company. as well asour ability
to fulfil assumed obligations to-clients. The rating was granted by the CRA
Rating Agency, an affiliate company of Moody's Investors Service - the leader
in ratings.

Reinsurance programme was-created “in_co-operation with BMS. Harris &
Dixon Ltd., an insurance and reinsurance broker with.its seat.in London. The
risk coverage of insurance company ERGO, a.s., is covered by major foreign
reinsurance companies, most of whom hold a Standard & Poors rating - AAA,
AA or A.

Insurance company ERGO,.a.s., was ‘one of the founding members of the
Slovak Insurance Association.

At present, insurance company ERGO;.a.5.; has branch offices-and business
offices in 28 towns-throughout- Slovakia, with “a-full_network of linked
insurance -agents. Insurance. company- ERGO, a.s., follows the Code of
Conduct for insurance companies in-all itsactivities.

B’




2.2. Podiel na trhu - vyvoj

Vyvoj podielu na poistnom trhu SR
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TIVOTNE POISTENIE poISTENIE PRaM [ CELKOM

2.3. Humanitdrne ciele

Poisfoviia ERGO, a.s., podporuje svojimi akfivitami projekty, kioré-sivisia
s jej cinnosfou.

Treti rok podporuje roznymi akfivitami Ligu proti rakovine. Finanéne prispie-
va na vyddvanie publikdcii zameranych na prevenciu nddorovych ochoreni.
Zamestnanci poisfovne sa kazdoroéne na pobotkdch o ohchodnych kanceld-
ridch aktivne zicastiiuju zbierok ku Diiu narcisov.

Druhy rok venuje svoju priazefi i tym najmensim, kiori sa nemézu-brdnit so-
mi. Finanéne bola podporend 1. a 2. deiskd klinika DFNsP-v-Bratislave.a Det-
ska nemocnica v Kosiciach. Obidve nemocnice pouZili prostriedky-od poistov-
ne ERGO, a.s., na zakipenie pristrojov na skvalitnenie-starostlivosti o deti
v prvych diioch Zivota.

2.4. Prehlad informacii zverejnenych v médidch

TREND 4. 1. 2001

Recepcia poistovne ERGO Stedrd k zdravotnictvu

Posolstvo , Ligou proti rakovine uz musime byt vietci” nachddza na Slovensku
ui desat rokov priaznivy ohlas. Tretikrdt sa medzi tych, ktorym-nie je mys-
lienka Ligy proti rakovine cudzia, zaradila oj poistovia ERGO; a.s., Bratislava.
Na vianocnej recepcii pre svojich klientov.a_parinerov v Primacidlnom paldci
v Bratislave venovala 180-fisic kordn na fri projekty. Ligu profi rakovine pod-
porila sumou 100-tisic Sk. Symbolicky-Sek od predsedu. predstavenstva a-ge-
nerdlneho riaditela poistovne ERGO Jozefa Grndcika prevzalaijej prezidentka
Eva Sirackd. ,Novym projektom nasej poistovne je pomoc najmensim, teda
tym, ktori sa nedokdzu brdnit sami,” hovori J. Grndcik. Preto sumou 80-isic
Sk podporili 1. a 2. kliniku Detskej fakultnej nemocnice v Bratislave. Stedré-
mu Jeiskovi z poistovne podukovali-za symbolické Seky jej. prednostka
doc. Marta Benedekovd a lekdrka-Jalia Hordkova.




2.2. Market share development

Development in the Slovak insurance market
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2.3. Humanitarian objectives

Insurance company ERGO, a.s., supports projects relating to its activities. For
the third year it has supported the League Against Cancer with various
activities. Furthermore, it contributes financially to publishing- materials
aimed at preventing carcinomas. Every year, staff at branch offices and
business offices take an active part in collecting money for the “Day of
Narcissuses".

For the second year, insurance company ERGO, a.s., has supported the
youngest who cannot defend themselves. Financial support was-provided fo
the 1st and 2nd Children's Hospital in Bratislava and the Children's-Hospital
in KoSice. Both hospitals used funds provided by insurance company
ERGO, a.s., for buying apparatus to improve the care of babies during their
first days of life.

2.4. Information published in the mass media

TREND weekly, 4" January 2001

ERGO's reception generous to healthcare services

For ten years the mission "We should all be inthe League against Cancer has
had a wide and favourable reception in_Slovakia..The insurance company
ERGO, a.s., Bratislava, has for the third fime shown itself to_be-one of those
for whom the idea behind the League Against Cancer is imporiant. At.a
Christmas Reception organised for the company's clients and-partners in the
Primacial Palace in Bratislava, ERGO-donated. SKK- 180-thousand to-three
projects. The League Against Cancer was.given. SKK. 100.thousand. Jozef
Grnacik, ERGO's Chairman of the Board of Directors and General Director,
presented a symbolic cheque to Eva Sirackd;President of the League. "The
latest project from our insurance company-is fo-help the youngest population,
i.e. those who cannot defend themselves," said Jozef Grndcik. Therefore, the
company has donated SKK 80 thousand to the 1st-and 2nd Children Teaching
Hospitals in Bratislava.-Dr. Marta Benedekovd, Head of the Hospital and Dr.
Jilia Hordkova expressed their thanks to the generous "Father: Christmas"
from the insurance company.




PRAVDA 2. 5. 2001

ERGO s najvyssim ziskom

Poistoviia ERGO, a.s, dosiahla vlani predpisané poistné 655 mil. Sk. Oproti
predchddzajicemu roku poistoviia tento ukazovatel zlepsila o 37 percent. In-
formoval o tom riaditel odboru marketingu Ing. Emil Mitro. Tymto vysledkom
sa poistoviia ERGO zaradila na deviate miesto spomedzi 24 elenskych pois-
tovni zdruzenych v Slovenskej asocidcii poisfovni.

NV minulom roku sme dosiahli zisk vo vyske 20 mil. Sk, ¢o bol najlepsi hos-
poddrsky vysledok pocas ndsho pasobenia,“ skonstatoval Mitro.

Hospodadrske noviny 13. 7. 2001

Valné zhromaidenie poisfovne ERGO, a.s.

- poistoviia si udriiava svoju poziciv

Diia 3. jila 2001 sa konalo valné zhromazdenie poistovne ERGO, a.s.. Akcio-
ndri schvalili uétovnd zavierku r. 2000. Podporili predstavenstvo poisfovne
v jeho aktivitdch na pripravu demonopolizdcie zdkonného poistenia zodpo-
vednosti z prevadzky motorovych vozidiel. Konstatovali, Ze sucasny stav.le-
gislativy v oblasti demonopolizdcie zdkonného poistenia je neuspokojivy
a zvlast problematickd sa javi otdzka nevycislenych nekrytych rezerv-v-Statom
kontrolovanej Slovenskej poistovni.

Hospodarske noviny 31. 10. 2001

Aj ERGO bude poistovat’ automobily

Poistoviia ERGO, 0.s., za deviit mesiacov dosiahla predpisané poistné vo vys-
ke 609,2 mil. Sk, ¢o znamend 33 %-ny ndrast oprofi rovnakému obdobiu vla-
fiajska. Na tomto vysledku sa podielalo predovietkym Zivoiné poistenie su-
mou 410,4 mil. Sk, ¢o znamend ndrast o 45 %. Nezivotné poistenie dosiahlo
droven 198,8 mil. Sk. Poistoviia vyplafila 155,4 mil.-Sk-poistného-plnenia.
Rezervy boli akumulované vo vyske 862 mil. Sk, z toho 783 mil. Sk-v Zivet-
nom poisteni. Financné prostriedky rezerv st ulozené v-Stdtnych-a_podniko-
vych dlhopisoch, terminovanych vkladoch a v bankdch. Tento spasob.ulozenia
zabezpecuje momentdlne asi 9 %-ny vynos, o kiory sa-zvysuji kapitdlové hod-
noty klientom Zivotného poistenia.

Poistoviia ERGO, a.s, sa zicastni na premene zdkonného poistenia-zodpoved-
nosti za $kodu z prevadzky motorového vozidla. Akciondri spoloénosti podpo-
rili aktivity manazmentu v tomto smere a odsthlasili zvySenie zdkladného
imania o 120 mil. Sk na sucasnych 350 mil.-Sk. Licenciu na.previdzkovanie
povinného zmluvného poistenia poistoviia ERGO; a.s, u7 ziskala.

Trend 14. 11. 2001

CRA udelila poistovni ERGO, a.s., druhy najlepsi devizovy. rating
Ceska ratingova agentira CRA Rating Agency, afildcia Moody's Investors Ser-
vice udelila dlhodobym zdviizkom poisfovne ERGO; a.s., Brafislava v zahra-
nicnej mene stuperi Ba. Ten ,je o jeden stupen nizsi ako maximum dosiahnu-
telné v slovenskych podmienkach,“ komentujestarsi_analytik CRA*René
Cindtl. Agentura zdroveii udelila-poistovni znémku skBaa-na dlhodobé zdviiz-
ky denominované v-slovenskej mene, ¢o_je najvyisie mozné hodnotenie
pre slovenski spolo¢nost. ERGO.je jedinou viicsou. poistoviou, kierd za sebou
nemd silné zahraniéni finanénG indtitciv. Podla J. Grndéika poisfoviia:, v su-
tasnosti zaznamendva zvySeny zdvjem zo strany silnych zahraniénych inves-
torov”.




PRAVDA daily, 2 May 2001

ERGO with the highest profit

Last year the insurance company ERGO, a.s. wrote premiums worth SKK 655
million. In comparison with the previous year, this company's indicator has
increased by 37 percent. This was announced by Ing. Emil Mitro, Director of
the Marketing Department. This result brought ERGO to 9th position among
the 24 member insurance companies associated under the Slovak Association
of Insurance Companies.

"Last year we achieved a profit of SKK 20 million; which is the best economic
result during the company's operation,” said Mitro.

HOSPODARSKE NOVINY daily, 13" July 2001

ERGO's General Assembly- the insurance company

keeps its position

The General Assembly of the insurance company ERGO, a.s. was held on 3rd
July 2001. Shareholders approved financial statements for 2000. They
supported the Board of Directors' activities aimed at preparing for removal of
the monopoly for compulsory, third party motorcar liability insurance. They
stated that the current situation in the legislative field concerning the removal
of the monopoly on compulsory, third-party motorcar liability insurance was
unsatisfactory, and they viewed the issue concerning non-enumerated-non-
covered reserves by Slovenskd poistoviia insurance company. controlled by the
State as especially problematic.

HOSPODARSKE NOVINY daily, 31" October 2001

ERGO will also.insure motorcars

Over a period of nine months, the insurance company ERGO, a.s. has written
premiums worth SKK 609.2 million, representing a-33% increasein
comparison with the same period of the previous year. The main.contribution
to this achievement was life insurance, which accounted for-SKK 410.4 million
of this result, a 45% increase. Premiums written for nonlife “insurance
achieved a level of SKK 198.8 million. The insurance-company paid out
indemnities in the amount of SKK 155.4 million. Reserves of SKK-862 million
were accumulated, of which SKK 783 million was in-life insurance. Reserve
funds were invested in state and corporate bonds, or deposited in“banks.as
term deposits. This form of deposit currently ensures an-approximately 9%
pay-off, by which the capital values of clients who made life insurance policies
is increased.

The insurance company will parficipate in the transformation of compulsory,
third party motorcar liabilityinsurance. The company's shareholders
expressed their support for the management's activities aimed at-this issue
and approved an increase in the-corporate stack by SKK 120.million fo the
current amount of SKK 350 million. ERGO has already.obtained the licence for
providing compulsory, third party motorcar liability insurance.

TREND weekly, 14 November 2001

CRA granted the second hest (foreign currency) rating to ERGO
The (zech CRA Rating Agency, .an offiliate_of Moody's Investors Service,
awarded a rafing of Ba-fo.the long-term foreign currency-abligations of the
insurance company ERGO, w:s., Bratislava, This degree is only "one degree
lower than the moximum_achievable under Slovak conditions," says René
Cindtl, CRA Senior Analyst. At-the same-time, the Agency granted the
insurance company a rating of skBaa for long-term obligations denominated
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ERGO ocakdva predpisané poistné v objeme 840 milionov Sk
Kogice 9. decembra (TASR) - Generdlny riaditel poistoviie ERGO, a.s., Jozef
Grndcik ocakdva, Ze objem predpisaného poistného v roku 2001 dosiahne
840 milionov Sk. Rezervy by mali presiahnut’ 800 milionov Sk. Vyplata po-
istnych ndhrad bude predstavovat asi 180 miliénov Sk. Informoval o tom na
stretnuti s novindrmi v Kosiciach. Predpokladd, Ze v porovnani s rokom 2000
sa objem predpisaného poisiného zvysi zhruba o 200 miliénov Sk, rezervy
vzrastd asi o 150 miliénov Sk. O¢akavany hospodadrsky vysledok za rok 2001
podla J. Grdcika ovplyvnila priprava poistovne na poskytovanie zdkonného
poistenia zodpovednosti za $kodu z prevadzky motorového vozidla. Priprava
produktu si vyZiadala investicie priblizne 15 milionov Sk. J. Grndcik skonsta-
toval, Ze pristup poisiovne ERGO k tomuto poistnému produkiu, kiory pova-
iuje za rizikovy, zostdva pomerne konzervativny a zdrzanlivy.

2.5. Vizia, stratégia

Poistoviia ERGO, a.s., by mala byt sicasfou silnej nadndrodnej finanénej
skupiny zastreSovat v nej oblast’ Zivotného a nezivotného poistenia na-dze-
mi SR, poskytovat klientom komplexné finanéné poradenstvo s vyuiitim slu-
7ieb sesterskych spolotnosti finantnej skupiny a v rimei tejto vzdjomnej spo-
luprdce dosahovat synergické efekty. Bude si budovat dobré meno, aby bola
vnimand ako spolahlivd, stabilnd a klientsky orientovand spolotnost:-Mar-
ketingové myslenie bude aplikované v celej spoloénosti. Cheeme byt atrak-
tivnym zamestndvatelom o partnerom pre nasich zamestnancov a spolupra-
covnikov. Velka pozornost bude neustdle venovand [udskym_zdrojom,
starostlivosti o ich osobny rozvoj, rast, adekvdtne ohodnotenie a-budovaniu
spolupatricnosti a hrdosti na nasu spoloénost. Zdroveii bude-rastom. svojej
vnitornej hodnoty a dlhodobou ziskovostou aj spolahlivou a finantne vy-
nosnou investiciou pre svojich akciondrov.




in Slovak currency, which is the highest possible assessment for a Slovak
company. ERGO is the only larger insurance company not supported by a
strong, foreign financial institution. According to J. Grnacik, "at present the
company has recorded an increased interest from strong, foreign investors."

SME daily, 10" December 2001

ERGO expects written premium of SKK 840 million

Kosice, 9" December (TASR) - Jozef Grndtik, General Director of the insurance
company ERGO, a.s., expects that the volume of written premiums will be SKK
840 million in 2001. Reserves should exceed SKK 800 million. The payment
of indemnities will be approximately SKK 180 million. He said this at a
meeting with journalists in Kosice. He supposes that in comparison with 2000
the volume of written premiums will increase by almost SKK 200 million, and
reserve will increase by approximately SKK 150 million. According to J.
Grndcik, the expected profit for 2001 was probably influenced by the
company's preparations for providing compulsory, third party motorcar
liability insurance. Preparation of this product has required investments. of
approximately SKK 15 million. J. Grnécik said that ERGO's approach to this
insurance product, which is in his opinion a risky one, ‘is still-quite
conservative and reserved.

2.5. Vision and strategy

Insurance company ERGO, a.s., should hecome o member-of a strong
transnational financial group, cover the field of life and non-life insurance
in the territory of the Slovak Republic, provide clients with complex financial
counselling utilising the services of affiliated companies associated under
this financial group and under the framework of mutual co-operation fo
achieve synergic effects. Insurance company ERGO, a.s., will_build its
reputation in order to be perceived as a credible, stable and.client-oriented
company. The whole company will apply marketing-oriented-thinking. We
want to become an attractive employer and partner for our employees and
partners. Great attention will always be paid-to-human resources, care of
personal development, growth, adequate evaluation and allegiance to-and
pride in our company. And, at the same time; through increasing its internal
value and long-term profitability it will also be a reliable. and-financially
lucrative investment for its shareholders.




3. POISTENIE 0SOB

Ciele, ktoré si poistoviia stanovila pre rok 2001 sa podarilo naplnit
v predpisanom poistnom, ale aj v postaveni na poistnom trhu. Pois-
tovni patri 4,07 % podiel v Zivotnom poisteni, ¢o ju radi na vyz-
namné 6. miesto medzi 24 poistoviami zdruzenymi v Slovenskej aso-
cidcii poistovni. Vysoky stupeii dynamiky ndrastu predpisaného
poistného dava predpoklady aj v buducich rokoch zvySovat podiel na
trhu.

Dopracovanie technologického informaéného systému vytvorilo pred-
poklady naplnit stratégiu vyivorenia klientsky orientovanej spoloc-
nosti, kde potreby a poZiadavky klienta si plne respekiované. Su-
casné pondkané produkty sa neustdle vylep3ujo. V roku 2001 sme
vytvorili predpoklady postupného zavddzania novych produktov, kto-
ré rozsiria produktovi $truktiru a doplnia skdlu poistnych kryti.

Zhodnotenie prostriedkov technickych rezerv v Zivotnom poisteni vrd-
tane dosiahnutych prebytkov, ktoré si pripisované ku kapitalovym
hodnotdm klientov, dosiahlo v roku 2001 9,9 %. Vhodnym a hezpet-
nym investovanim prostriedkov technickych rezerv bolo dosiahnuté
vyssie zhodnotenie v porovnani s priemernymi drokovymi podmien-
kami bdnk.

3.1. Predpisané poistné

V Zivotnom poisteni (vrdtane drazového pripoistenia) dosiahla pois-
foviia predpisané poistné 565,5 mil. Sk. V-porovnani s rokom-2000
predstavuje tdto tiastka zvySenie o 161,6 mil. Sk. Index ndrastu
predstavuje 40 %. Vyznamné miesto a podakovanie v-ramci-ohchod-
nych aktivit patri nasim partnerskym maklérskym spoloénostiam, a
to hlavne Z.F.P., OVB Allfinanz Slovensko, ALLFINANZ Holding,. Sk
Maximus group a dalSim.

Vyvoj predpisaného poistného (mil. Sk)
1998 [ 159,9
1999 281,6
200 D 403,8
2001 | ;5 5

3.2. Vyvoj stavu a poctu poisteni

V roku 2001 holo uzavretych 37 618 ks.novych Zivotnych poisteni.
Svoju priazef ndm vz prejavuje vy$e-100-000 klientov, kiori uzavre-
li celkovo 135 tis. poistnych zmldy. Najoblibenejsim produkiom. zo-
stava nadalej variabilné kapitalové Zivetné poistenie OPTIMUS, kio-
ré tvori 78 % z celého poisiného kmeia. Poistovia mysli aj. na
zabezpecenie nasich-najmensich a ponuka-poistenie deti a dospelych
JUVENTUS. V priebehu roku-sa zvy3il podiel déchodkovych poisteni,
¢o poukazuje, Ze obtania SR si.zatinaj  uvedomovaft potrebu kumu-
lovania zdrojov-v.mladSom.veku. nasprijemnenie jesene Zivota.




3. PERSONAL INSURANCE

Objectives of insurance company ERGO, a.s., defined for 2001 have
been achieved in relation to written premium, but also in position in
the insurance market. Insurance company ERGO, a.s., achieved a
4.07 % proportion and therefore is ranked as 6th among 24
insurance companies associated under the Slovak Association of
Insurance Companies. The high level of dynamism in the growth of
written premium creates preconditions for increasing share in the
insurance market during the following years.

The completion of the company's technological information system
has created preconditions for fulfilling strategy aimed at creation of
a client-oriented company respecting its clients' needs and
requirements. In 2001 we created hasis for gradually introducing
new products, extending the range of our products, and
supplementing the scale of insurance coverage.

A valuation of technical reserves in life insurance, including
surpluses used for clients' capital values, reached 9.9% in 2001.
Suitable and secure investments of technical reserves contributed to
a higher valuation in comparison with average bank inferest rates.

3.1. Written premium

In the field of life insurance (including accident riders), insurance
company ERGO, a.s., received premium of SKK 565.5 million. This
amount represented an increase by SKK 161.6 million-in_comparison
with 2000. The rate of growth is 40 %. Our thanks go-out fo-our
partners - brokers who play an important role-in our business
activities, especially to Z.F.P., OVB Allfinanz Slovensko, ALLFINANZ
Holding, Sk Maximus Group and others.

Development in written premium (SKK million)

1998 159.9
1999 281.6
200 403.8
200 I ;5

3.2. Portfolio development

In 2001 further 37,618 life policies were taken-out..At present we
have more than 100,000 satisfied-clients.who-took-out a total-of 135
thousand insurance policies. The most popular is. still- OPTIMUS -
variable capital life insurance;, representing 78% of the insurance
portfolio. The insurance .company also considers ‘our youngest
population and offers JUVENTUS insurance for children and parents.
The proportion of retirement pension_insurance policies increased
during the year, which reflects the fact that Slovak citizens are
beginning to realise the need-to accumulate funds-in their younger
years in order to make their older age more enjoyable.




Vyvoj poctu poisteni 1998 - 2001

29 465
1998 852
[ 1340

31725
1999 8023
| 1975

3194
2000 7498
2063

29 562
2001 5782
21274

OPTIMUS soventus I oSTATNE

3.3. Zaistenie

Laistenie Zivotného poistenia nadviizuje na tradiénd spoluprdcu
s vyznamnymi zaistovacimi spoloénostami Gerling Global a GE Fran-
kona Re. Spolu s rasticim portfoliom a rozdirujicou sa ponukou 7i-
votného poistenia sa rozvija aj spoluprdca v oblasti fakultativneho
zaistenia, predovsetkym so spolocnostou Partner Re.




Development in numbers of insurance policies 1998 -2001

29 465
1998 8 524
| 1340

31725
1999 8023
| 1975

31 941
2000 7498
2063

29 562
2001 51782
21274

OPTIMUS Juventus I oTHERS

3.3. Reinsurance

Reinsurance of life insurance policies has traditionally continued in
close co-operation with major re-insurance companies, such-—as
Gerling Global and GE Frankona Re. Following an increasing
portfolio and widening offer of life insurance products,the
co-operation in the field of facultative reinsurance with Partner Re'is
being developed.




4. POISTENIE PODNIKATELSKYCH
RIZIK A MAJETKU

Poistoviia ERGO, a.s., sa svojimi vysledkami a sledovanymi ukazovatelmi zo-
radila do prvej desiatky poistovni na slovenskom poistnom trhu. V rdmci po-
nuky produkiov a sluzieb sa zamerala na poskytovanie individudlneho servi-
su_nielen velkym priemyselnym klientom, ale aj malym a sirednym
podnikatelom.

4.1. Predpisané poistné a obchodnd produkcia

Trend dynamiky rastu z minulych rokov sa podarilo zachovat a vytvorit pred-
poklady na naplnenie cielov definovanych akciondrmi.

Vyvoj predpisaného poistného (mil. Sk)

199¢ | 106

1999 194

2000 [ 251

200 [ :/:

Portfolio klientov je orientované prevazne na Zivelné poistenie a-havarijné po-
istenie motorovych vozidiel.

Struktira obchodnej produkcie v éleneni podla poistnych
produktov (%)

Poistenie podnikatelskych rizik _ 84,9

Poistenie motorovych vozidiel VARIANT - 116
Poistenie motorovych vozidiel ERGOCAR I 1,8
Poistenie RD, bytov a domdcnosti DOMOS I 1,01
Hromadné drazové poistenie I 0,64

Specidlne poistenie motorovych vozidiel | 0,02

4.2. Zaistenie

Zaistovaci program poistovne ERGO, a.s., bol realizovany.prosirednictvom po-
isfovacieho a zaisfovacieho makléra BMS Harris & Dixon Lid. so sidlom v Lon-
na nasich zaistovatelov hodnotend najvy$simi stupiiami ratingu Standard &
Poor s.

Prave kvalitné zaistenie umoziiuje poistovni ERGO, u.s., podielai sa na pois-
teni spolo¢nosti s vel'kou hodnotou majetku-a vyznamne prispieva k-spolahli-
vému a rychlemu vysporiadaniu zdviizkov poistovne voci klienfom v pripade
poistnej udalosti.




4. BUSINESS RISKS AND
PROPERTY INSURANCE

Without doubt, achieved results and indicators clearly show that insurance
company ERGO, a.s., has become one of the ten leading insurance companies
in the Slovak insurance market. Within the framework of offering products
and services, the company has aimed at providing individual services not only
to large industrial clients, but to small- and medium-sized entrepreneurs as
well.

4.1. Written premium and husiness production

Insurance company ERGO, a.s., succeeded in maintaining the trend of
dynamic growth from previous years and creating preconditions for achieving
the objectives defined by shareholders.

Development in written premium (SKK million)

1998 [ 106
1999 [ 194
2000 [ 251
2001 [ ;'

Client portfolio of insurance company ERGO, a.s., is mainly oriented to
property insurance against natural disasters and motor casco-insurance.

Business production divided by insurance products (%)

bosivss ks o I

Motor car insurance VARIANT - 116
Motor car insurance ERGOCAR [ 1.8
House, apartment and I ol
household insurance DOMOS (
Group accident insurance | 0,64
Special motor car insurance | 0,02

4.2. Reinsurance

Reinsurance programme of insurance company- ERGO, a:s., was. realised
through BMS Harris & Dixon Insurance-Brokers-Lid., .an insurance and
reinsurance broker with its seat in_London. The ‘leading reinsurer-is GE
Frankona Re, which is rated af the same-highest-levels by Standard & Poors
as most of our other reinsurers.

It is just the high-quality reinsurance “which-allows insurance. company
ERGO, a.s., to participate in the insurance coverage of companies with-high
property values, and also significantly contributesto the credible and rapid
settlement of the insurance company's obligations to.its clients in case where
an insurance event occurs.




L]
5. LIKVIDACIA POISTNYCH UDALOSTI

5.1. Likviddcia poistnych udalosti v poisteni osoh

Likviddcia poistnych udalosti v Zivotnom poisteni sa vyvija v silade s rastom
poctu klientov. V rdmci Grazového pripoistenia bol ndrast plnenia spésobeny
najmii so vznikom ndroku na poisiné plnenie od 15 dni vrdtane pre denné od-
$kodné a s plnenim od 1 % poskodenia tela pre trvalé ndsledky a fiez ndras-
tom objemu plnenia za trvalé ndsledky drazov vzniknutych v minulych rokoch.

V roku 2001 holo nahldsenych 10 783 poistnych udalosti, z coho 5 854 tvo-
rili pripady vzfahujice sa na Grazové pripoistenie a 4 929 na Zivotné poiste-
nie. Celkom bolo vybavenych 10 370 poistnych udalosti. Vybavenost  poist-
nych udalosti bola v roku 2001 na Grovni 96 % a priemernd dizka likvidacie
jednej poistnej udalosti odo diia jej nahldsenia po vyplatu poistného plnenia
bola v trvani 23 dni.

Celkovy objem poistného plnenia v roku 2001 predstavoval 84,5 mil. Sk, z-co-
ho najviicsi objem predstavovalo plnenie denného odskodného v celkovej vy3-
ke 23,7 mil. Sk. Touto sumou holo odskodnenych 3 607 klientov,pricom
na jedno plnenie pripadalo cca 6 600 Sk.

Ndrast poistnych udalosti a ich vybavenost v jednotlivych rokoch (ks)

2043
1998 . 1 885
4836
g 4568
7 367
2% 709

10 783

0 N 10 0

NAHLASENE [ VYBAVENE

Struktira plnenych poistnych udalosti v Zivotnom a érazovom pois-
teni v roku 2001 (%)

smrt - zivot | 109

Smrt - raz - 6,2

Denné-odskodné.. | N AN R 26

Trvalé ndsledky - 8,2

Pozostalostny ddchodok za zaopatrovatela | 0,5

Oslobodenie od platenia poistného (smrt" zaoparovatela) | 0,2
Oslobodenie od platenia poistného (invalidita) | 0,02
Dozivotny-ddchodok (jednorazovo) | 0,004

Doitie: JJi 2,8

Odoovns n3
Vyplata kapitdlovej hodnoty. | NkqAHHN 21,6




5. CLAIMS SETTLEMENT

5.1. Claims settlement in personal insurance

Claims settlement and related claim payments in personal insurance have
developed in accordance with the increase in the number of clients. In the case
of accident riders, the volume of indemnities increased mainly due to the
possibility to claim daily compensation after 15 days of illness and claim
indemnity for 1% permanent consequences of bodily injury and due fo an
increase in the volume of indemnities for permanent consequences caused by
accidents that happened previously.

In 2001 10,783 insurance events were reported, of which 5,854 were events
relating fo accident riders and 4,929 life insurance events. As many as 10,370
insurance events were settled. The ratio of settled claims against the total
number of reported claims was 96 % in 2001 and the average duration for
the settlement of one insurance event was 23 days from the date of reporting
fo payment.

The total volume of indemnities paid out in 2001 was SKK 84.5 million, of
which daily compensations represented the greatest volume of claim
seftlement with a total amount of SKK 23.7 million. These payments were
made fo 3,607 clients, giving an average payout of approximately SKK 6,600
for each claim.

Increase in insurance events and their settlement for individual years

2043
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1998

1999

Breakdown of claim payments for life insurance and accident riders
in 2001 (%)

Death - life insurance - 10,9
Death - accident insurance - 6,2
Daily compensations I ¢
Permanent consequences [ ] 8,2
Survival's annuity I 0,5
Waiver of premium (death) | 0,2
Waiver of premium (invalidity) | 0,02
Single life annuity | 0,004
Whole life insurance || 28
Surrender value I 213
Partial-payment of capital value ] 21,6
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5.2. Likviddcia poistnych udalosti v poisteni podnikatelskych
rizik a majetku

V roku 2001 poistoviia ERGO, a.s., zaevidovala celkom 5 891 poistnych uda-
losti, o oproti predchddzajicemu roku predstavuje ndrast 0 30,6 %. Zo zo-
evidovanych poistnych udalosti bolo likvidaénou sluzbou vybavenych 4 346
poistnych udalosti, pri kiorych bola celkovd vyplatend vyska poistného plne-
nia 157 mil. Sk. Pri porovnani s rokom 2001 bolo nasim klientom vyplatené
naviac cca-36 mil Sk. Vzhladom na ndrast poétu poistnych udalosti sa v prie-
behu roka posiliiovala likvidaénd sluzba v celej $truktire na vietkych pobot-
kdch tak, aby sa dosiahol ¢o najblizsi kontakt s klientom pri rieseni a likvi-
ddcii vzniknutych Skodovych udalosti. Zakladnym ciefom v roku 2001 bolo
skvalitnenie likvidacnej sluzby, kde sa klddol hlavny déraz na rychle vyplate-
nie poistného plnenia pri dodrZani vsetkych zmluvnych dojednani a pravneho
ndroku klienta na poistné plnenie.

Poistné plnenia podla jednotlivych poistnych rizik
Vyplatené poistné udalosti (%)

Tivel X
] 13,47

Odcudzenie L
239

Motorové vozidld (havdria) iy
I

3 1,28

Stroje I 120
Somai "~

i 0,03

0,0

Transport | 0.07
0,06

Sklo | 0,05

0,69

Zodpovednost | 0,34

ROK 2000 Il Rok 2001

Hore uvedeny graf ukazuje podiel-jednotlivych druhov. rizik na-vyplate
poistného plnenia v poisteni podnikatelskych rizik a majetku.v porovnanis ro-
kom 2000.




5.2. Claims settlement in business risks and property
insurance

In 2001 insurance company ERGO, a.s., registered 5,891 insurance event s,
representing a 30.6 % increase in comparison with the previous year. As many
as 4,346 insurance events were settled from the fotal number of reported
insurance events and the total amount of paid indemnities was approximately
SKK 157 million. In comparison with 2001, our clients received approximately
SKK 36 million more. In view of the increase in the number of insurance
events during the year, the company had tfo strengthen claim settlement
services within the whole structure, i.e. at all branch offices, in order to
achieve the closest possible contact with clients in solving and settling claim
cases. The basic objective in 2001 was fo improve claim settlement services
with the main emphasis on rapid liquidation of damages in observance of all
contractual arrangements and the client's legal title fo indemnity.

Breakdown of claim settlements by risks
Claim settlements (%)

5.92

Natural peril
atural perils - 13.47
Thef 14
. 2.39
90.66

Casco

L
. 1:28
Machinery I 120
Business interruption "
i 5 L4 | 0.03
g 0.00
Transportation | 0.07
0.06
Glass | 0.05
0.69
Third-party liability | 0.34

2000 2001

Aforesaid graph shows a share of particular risks_in“indemnification of
product Business Risk Insurance in comparison-with 2000.
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6. FINANCNE VYSLEDKY

Prejavom upeviiovania pozicie na poistnom trhu na Slovensku sé finanéné vy-
sledky poisfovne za rok 2001. Dékazom foho je predpisané poisiné vo vyske
841 mil. Sk, ¢o je ndrast oproti roku 2000 o 28 %.

Cisté technické rezervy dosiahli vysku 921,9 mil. Sk. Z toho tvorili:

rezerva na poistné plnenie 44,0 mil. Sk
rezerva na Zivotné poistenie 810,0 mil. Sk
rezerva na poistné buducich obdobi 60,2 mil. Sk
rezerva na-prémie a zlavy 5,5 mil. Sk
rezerva na mimoriadne rizika 2,2 mil. Sk

Dosiahnuty hospoddrsky vysledok za rok 2001 bol vo vyske 5 mil. Sk.
Umiestnenie prostriedkov technickych rezerv bolo realizované v silade s vy-
hlaskou MF SR €. 136/1996 Z.z., ktorou sa ustanovuje tvorba, pouiitie a spo-
sob umiestnenia prostriedkov rezerv poistovne.

Podstatnd cast’ prostriedkov technickych rezerv poistoviia umiestnila ako fer-
minované vklady v kapitdlovo silnych bankdch a pouzila na ndkup $tdtnych
dlhopisov. Zostdvajica ¢ast hola umiestnend formou ndkupu verejne obcho-
dovatelnych dlhopisov, hypotekdrnych zdloznych listov a zahrani¢nych cen-
nych papierov.

Umiestnenie prostriedkov technickych rezerv

Verejne Zahraniné (P
obch. dlhopisy 12%
9%
Akcie
4%
Stdtne dlhopisy Vklady v bankdch
39% 36 %

Poisfoviia ERGO, a.s., vypracovala k 31. 12. 2001 vypocet platobnej schop-
nosti v silade s vynosom MF SR ¢. 4054/96-0_spdsobe zistovania a preuke:
zovania platobnej schopnosti poistovne v zneni neskorsich predpisov. Z tohto
vypotu vyplynulo, 7e skutotnd mieraplatobnej schopnosti poisfovne
ERGO, a.s., je 105 % z pozadovanej miery platobnej schopnosti a poistoviia ju
dosiahla z vlastnych prostriedkov.




6. FINANCIAL RESULTS

Financial results for 2001 reflect its growing position of strength in the Slovak
insurance market. These words are supported by the amount of written
premium of SKK 841 million, which is a 28 % increase in comparison with
2000.

Net technical reserves were at the level of SKK 921.9 million, of
which:

Reserve for indemnities SKK 44.0 mill.
Reserve for life insurance SKK 810.0 mill.
Reserve for deferred premium SKK 60.2 mill.
Reserve for bonuses and deductions SKK 5.5 mill.
reserve for extraordinary risks SKK 2.2 mill.

The economic result for 2001 was around SKK 5 million.

Investments of technical reserves were carried out in accordance with
Regulation of the Ministry of Finance of the Slovak Republic No. 136/1996
Call. of Laws establishing the creation, use and methods of investing
insurance companies' reserves.

The most significant part of technical reserves was deposited as fime fixed
deposits in banks with sound capital resources or used for the purchase of
state honds. The remainder is mainly invested in open-market debentures,
mortgage bonds and foreign securities.

Technical reserve investments

Open-market Foreign securities
debentures 12%
9%
Shares
4%
State bonds Bank deposits
39% 36 %

Insurance company ERGO, a.s., carried out a solvency-as at.December 31st,
2001 in accordance with Regulation of the-Ministry. of Finance of the Slovak
Republic No. 4054/96 on the method for-determining. and. proving the
solvency of insurance companies as amended by subsequent regulations. The
calculation shows that the-actual- solvency. ration of . insurance: company
ERGO, a.s., is 105 % of the required solvency. ration, and that the company
reached this ratio with-its own resources.

.27



6.1. TVORBA HOSPODARSKEHO VYSLEDKU K 31. 12. 2001
ECONOMIC RESULTS AS AT DECEMBER 31+, 2001

NAKLADY
EXPENSES

Ndklady na poistné plnenie
Expenses of indemnifications

Néklady na poistné plnenia postépené zaistovatelom
Cost of Indemnifications ceded to reinsurers

Tvorba rezerv
Creation of reserves

Obstardvacie ndklady a spravna rézia
Acquuision and overhead expenses

Ostatné naklady
Other expenses

NAKLADY SPOLU
TOTAL EXPENSES

VYNOSY
INCOME

Predpisané poistné
Premium income

Prodni
L)

é poistné p
Premium income ceded fo reinsurer

Pouiitie rezerv
Use of reserves

Pouiifie rezerv postipené zaisfovatelovi
Use of reserves ceded fo reinsurer

Ostatné vynosy
Others income

VYNOSY SPOLU
TOTAL INCOME

HOSPODARSKY VYSLEDOK
ECONOMIC RESULTS

SUVAHA K 31. 12. 2001
BALANCE SHEET AS AT DECEMBER 31+',-2001

AKTIVA
ASSETS

Nehmotny majetok

ible assets

Financné umiestnenie
Investments of technical reserves

Pohladdvky
Receivables

Ostatné aktiva
Other assets

Udty casového rozlisenia
Accruals and deferrals accounts

AKTiVA SPOLU
ASSETS IN TOTAL

PASIVA
LIABILITIES

Zdkladné imanie a fondy
Registered capital and funds

Technické rezervy
Technical reserves

Laviizky

Oblinnti
J

Utty casového rozlisenia
Accruals and referrals accounts

Neuhradend strata minulych rokov.
Accumulated loss of previous years

Zisk-beiného ictovného obdobia
Currend-=-period profit

PASiVA SPOLU
LIABILITIES IN-TOTAL




POROVNANIE  POROVNANIE

Comparison Comparison
1999 2000 2001 2000/1999  2001/2000
(tis. Sk) (tis. Sk) (tis. Sk) (%) (%)
SKK th | - SKK th d  SKK th |
162 821 216 197 264 606 32,78 22,39
-96 846 -108 278 -103 010 11,8 -4,87
310 444 385 845 608 989 24,29 57,83
196 733 254 912 304 602 29,57 19,49
27 987 36 236 80 629 29,47 122,51
601 139 784 912 1155 816 30,57 47,25
475 800 654792 841 211 37,62 28,47
-129 351 -150 965 -163 576 16,71 8,35
227 843 303 780 434 906 33,33 43,13
-96 846 -142 876 -141 569 47,53 -0,91
124 376 140 304 189 881 12,81 35,41
601 822 805 035 1160 853 33,77 44,2
683 20 123 5037 2846,27 74,97
POROVNANIE  POROVNANIE
Comparison Comparisorr
1999 2000 2001 2000/1999 . 2001/2000
(tis. Sk) (tis. Sk) (tis. Sk) (%) (%)
SKK th | SKK th d  SKK th |
84021 80 926 56 756 -3,68 -29,87
346 184 599 980 985 452 73,31 64,25
75936 54 286 59 426 -28,51 9,41
34213 33265 40 876 i, 22,88
126 021 171 411 230 278 36,02 34,34
666 375 939 868 1372788 41,04 46,06
279 000 279 000 367 000 0 31,54
381 305 606 245 921 895 58,99 52,07
34599 52696 70777 52,3 34,31
7908 18241 25493 130,67 39,76
-37 120 -36 437 17.414 -1,84 -52,21
683 20123 5037 2846,27 -74,97

666 375 939 868 1372788 41,04 46,06




6.2. Sprava nezavislého auditora

Ell ERNST & YOUNG AUDIT
SIOVENSKO, K.S.

Akciondrom a predstavenstvu spolo¢nosti ERGO, a.s.:

Vykonali sme audit G¢tovnej zavierky spolo¢nosti ERGO, a.s.
(dalej len "Spolocnost ") za rok konciaci sa 31. decembra 2001,
vypracovanej v stilade so zdkonom ¢. 563/1991 Zb. o tGctovnictve
a prislusnymi zakonmi, ktoré vydalo Ministerstvo financif
Slovenskej republiky, z ktorej boli odvodené finan¢né informacie
uvedené vo Vyrocnej sprave. Vedenie spolocnosti je zodpovedné
za vypracovanie Gc¢tovnej zavierky a uplné, preukazné a spravne
vedenie Uctovnictva, v stlade s prisluSnymi zdkonmi a predpismi.
Audit sme vykonali v stlade so slovenskymi auditorskymi
Standardmi. V naSej auditorskej sprave mame vyhrady k dvom
nasledovnym problémom:

Spravu aktudra o ¢innosti Spolo¢nosti za rok konciaci

31. decembra 2001 vypracoval Mgr. Martin Janecek. Pretoze
obsah aktudrskej spravy ako aj podpornej dokumenticie k nej nie
je zavaznym sposobom upraveny, nemodzZeme tdto spravu vyuzif
ako préacu experta, tak ako to umoziuje Slovensky auditorsky
Standard ¢. 17 a preto nemozeme vyjadrit svoj nazor na vysku
rezervy na Zivotné poistenie.

Do nehmotného majetku bola zahrnuta suma vo vyske

38 695 000 Sk, ktord predstavuje zostatkovi hodnotu prav vo
vlastnictve Spolo¢nosti na prendjom nevyuZzivanych obchodnych
priestorov. Zostatkova hodnota presahuje odhadovany peniazny
prijem z tohto majetku v budidcnosti a preto mala byt vytvorena
opravnd polozka, ktord by odrdZala zniZenie hodnoty tohto
majetku. AvSak pre neistotu a velké mnozstvo moznych vysledkov
v oblasti budicich penaznych prijmov, Spolo¢nost nedokdzala
stanovit rozdiel medzi zostatkovou a spitne ziskatelnou hodnotou
a teda nedoslo k vytvoreniu opravnej polozky.

Podla nasho nédzoru, finan¢né informacie uvedené vo Vyrocnej
sprave st vo v§etkych vyznamnych ohladoch v silade

s horeuvedenou Statutarnou Gc¢tovnou zavierkou, z ktorej boli
odvodené.

Pre lepsie pochopenie finan¢nej situdcie Spolo¢nosti k

31. decembru 2001 a vysledkov jej hospodarenia za rok 2001 treba
posudzovat financné informdacie uvedené vo Vyrocnej sprave

v stivislosti s prislusnou auditovanou Statutdrnou G¢tovnou
zdvierkou, z ktorej boli finan¢né informécie odvodené.

Bratislava,
23. jal 2002

l\?—,\ A \\ e
Emst & Young Audit Slovensko, spol. s r.o. Ing. Vadimir Zima ~—, 5%
(prediym Emst & Young Audit Slovensko, k. 5.) Zodpovedny auditor e
&, licencie 144, vydané Dekrét & 280 vydany

Slovenskou komorou auditorov Slovenskou komorou auditorov
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6.2. Independent Auditor's Report

Ell ERNST & YOUNG AUDIT
SIOVENSKO, K.S.

To shareholders and the Board of Directors of ERGO, a.s.

We have audited the financial statements of ERGO, a.s. ("the
Company") for the year ended 31 December 2001, prepared in
accordance with the Act No. 563/1991 Coll. on Accounting and
relevant legislation issued by the Ministry of Finance of the
Slovak Republic, from which the summarised financial
information disclosed in the Annual Report has been derived.
Company management is responsible for the preparation of the
financial statements and for maintaining accounting which is
complete, supportable and correct, in accordance with relevant
laws and regulations. We conducted our audit in accordance with
Slovak Standards on Auditing. Our audit report was qualified on
two issues, as follows:

The actuarial report on the Company’s performance for the year
ended 31 December 2001 was prepared by Mgr. Martin Janecek.
As the contents of the actuarial report and supporting
documentation were not clearly defined, we cannot rely on the
report as expert’s work as allowed by Slovak Standard on
Auditing No. 17 and, consequently, we are not able to express an
opinion on reserve for life insurance.

Included within intangible assets is an amount of Sk 38,695,000,
which represents the net value of the Company’s rights to lease
unoccupied business premises. The carrying value exceeds the
estimated future cash inflows to be generated from this asset and,
therefore, a provision should have been made to reflect the
diminution in the value of the asset. However, due to the
uncertainty and broad range of outcomes pertaining to the future
cash inflows to be generated, the Company was unable to
determine the difference between carrying and recoverable values
and a provision was not recorded.

In our opinion, the financial information disclosed in the Annual
Report is consistent, In all material respects, with the statutory
financial statements referred to above from which it was derived.

For a better understanding of the Company’s financial position as
at 31 December 2001 and of the results of its operations for the
year then ended, the financial information included in the Annual
Report should be read in conjunction with the audited statutory
financial statements, from which the summarised financial
information has been derived.

Bratislava,
23 July 2002

(= [

et + U
Emst & Young Audit Slovénsko. snol s r.o Ing. Vladimir Zima *~ ( S
(formerly Ernst & Young Audit Slovensko, k.. Responsible Auditor v
Licence No. 144 issued by Decree No. 280 issued by

the Slovak Chamber of Auditors the Slovak Chamber of Auditors
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8. PONUKA POISTENIA 0SOB

8.1. Zivotné poistenie

OPTIMUS - variabilné kapitdlové Zivotné poistenie

ie poistenim na neurcitd dobu max. do 70 r. veku, ktoré v kombindcii s dro-
zovym pripoistenim a pripoistenim denného od3kodného pokryva rizikd
a klientom umoziiuje vysoké zhodnotenie finanénych prostriedkov a nadstan-
dardné sluzby.

JUVENTUS - poistenie deti a rodicov

poskytuje diefatu komplexnd poistni ochranu od narodenia aZ do jeho dos-
pelosti a zdroveii umoziiuje rodicom formou poistenia svojmu dietatu na pro-
hu dospelosti zabezpetit finanény zdklad.

PLUS - Specidlne poistenie
ie poistenim pre riaditelov, manazérov, podnikatelov. Komplexne pokryva ri-
zika bez aktivnej tvorby kapitdlovej hodnoty.

PROFIT - déchodkové poistenie
rozne moznosti a spésoby vyplaty doZivotného a pozostalostného ddchodku
umoziiuj poistenej osobe zabezpecit' sa finanéne v starobe.

DEPOZIT - vkladové Zivotné poistenie s Grazovym poistenim
je poistenie pre pripad smrti alebo doitia s Grazovym poistenim za jednora-
zové poistné po dobu 5 rokov, max. viak do 70-tich rokov.

Urazové pripoistenie

poskytuje poistni ochranu v pripade smrti ndsledkom trazu a frvalych né-
sledkov razu, kde rozsah trvalych ndsledkov spasobenych jednym Grazovym
dejom dosiahne aspoi 1 %. Méze sa dojednat’ pri vietkych druhoch. poistenia
pre dospelych i pre deti.

Urazové pripoistenie denného odskodného
poskytuje poistnd ochranu potas praceneschopnosti-pri lieceni-Grazu.

Skupinové ivotné a urazové poistenie
umoziiuje zamestndvatelom stabilizdciu-stavu_pracovnikov. Zamestnancom
poskytuje zdruku socidlnych istot.

8.2. Neiivotné poistenie

VARIANT - poistenie motorovych vozidiel

predmetom poistenia s osobné a doddvkové motorové vozidld tuzemskych
a zahraniénych znaciek. Poistenie kryje rizika pre pripad poskodenia alebo
znicenia vozidla v dosledku havarie, Zivelnej-udalosti, vandalizmu o pre-pri-
pad odcudzenia vozidla.

ERGOCAR - Specidlne poistenie motorovych vozidiel
zabezpetuje pokrytie rizik ako poistenie VARIANT s-pridanim Specidlnych slu-
7ieb pri poistnej udalosti ako-odtahova sluzba, ndhradné vozidlo.a pre klien-
ta jednoducha likviddcia poistnej udalosti.




8. OFFER OF
PERSONAL INSURANCE

8.1. Life insurance

OPTIMUS - variable capital life insurance

It is the insurance for an indefinite period up to 70 years of age, which in
combination with accident insurance and supplementary insurance of daily
compensation covers risks and allows the clients to achieve high valuation of
financial means and to have above-standard services.

JUVENTUS - insurance of children and parents

It provides the child with complex insurance protection from its birth fill its
adulthood, and at the sume time it allows the parents to secure financial basis
for their child on the threshold of adulthood by using this form of insurance.

PLUS - special insurance
It is the insurance for directors, managers, entrepreneurs. I covers in a
complex way risks without active creation of a capital value.

PROFIT - retirement pension insurance
Various possibilities and ways of paying out the life annuity and survivors'
pension enable the insured person to be financially secured in the old age:

DEPOZIT - deposit life insurance with accident insurance

This is insurance in case of death or reaching a specific age with-an-accident
rider with a single premium for a 5-year period; this, however, is-to a
maximum age of 70 years.

Accident insurance

It provides the insurance protection in the case of death caused by an-accident,
or in the case of permanent consequences caused by an accident, with the
extent of permanent consequences caused by one accident reaching ot least
1 %. This type of insurance can be agreed at all kinds of insurance for hoth,
adulis and children.

Accident insurance of daily compensation
It provides the insurance profection du-to-inability to work during ireatment
of injury.

Group life and accident insurance
It allows employers to stahilise the staff.-It_provides employees with the
guarantee of social security.

8.2. Non-life insurance

VARIANT - motor car insurance

The subject of insurance are personal-and delivery. motor cars of domestic.and
foreign production. The insurance cover risks for cases of damage or
destruction of the car caused by an-accident, natural-perils; or for the case of

theft.

ERGOCAR - special motor car insurance

It secures the coverage.of risks.as in the case of the VARIANT insurance with
addition of special services in the case of-an insurance event, such as tow-
away service, substitute car,-and easy-for-client seftlement of the claim.
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ERGOLEX - povinné zmluvné poistenie zodpovednosti
za skodu spasobenu prevadzkou motorového
vozidla
predmetom poistenia je zodpovednost za Skodu spdsobend inému previdz-
kou motorového vozidla, pokial ku $kodovej udalosti z ktorej tato skoda
vznikla a za kiord poisteny.zodpovedd, doslo v dobe trvania poistenia.

DOMOS - poistenie rodinnych domov, bytov a domdcnosti

dojedndva sa pre pripad poskodenia alebo znicenia nehnutelnosti (rodinnych
domov, bytov) Zivelnou udalostou, vodou z vodovodného zariadenia a pre pri-
pad zodpovednosti za $kody. Takfiez sa dojedndva pre pripad poskodenia ale-
bo znicenia veci tvoriacich zariadenie domdcnosti, Zivelnou udalostou, vodou
7 vodovodného zariadenia, odcudzenim a pre pripad zodpovednosti za $kody.

9. PONUKA POISTENIA
PODNIKATELSKYCH RIZiK
A MAJETKU

Poistenie pre pripad poskodenia alebo znicenia veci Zivelnou
udalostou

kryje skody sposobené poZiarom, vybuchom, Gderom blesku, narazom alebo
zritenim pilotovaného lietajiceho telesa, zdplavou, povodiou; vichricou, zo-
sivanim pody, zemetrasenim a dalej poskodenie ndrazom vozidla, nadzve-
kovou vinou a vodou z vodovodného zariadenia.

Poistenie skod sposobenych kridezou viamanim

alebo lupeznym prepadnutim

dojedndva sa pre pripad odcudzenia veci kradezou viamanim, lGpeinym pre-
padnutim, podvodom, dalej pre pripad neoprdvneného uzivania veci, zataje-
nia veci, sprenevery, dmyselného poskodzovania cudzej vedi.

Stavebno-montdine poistenie

pontka komplexnd a primerand ochranu proti-véetkym-rizikim hroziacim
pri vykondvani stavebnych prac a pri- montdii strojov-a.zariadent, ako aj oce-
[ovych konstrukcii a priemyselnych vybaveni.

Poistenie strojov

dojedndva sa pre pripad ndhleho poskoedenia alebo zniceniapoisteného siro-
jo akoukolvek nahodnou udalostou, ktord-obmedzuje-alebo. vyluéuje jeho
funkénost.

Poistenie vSeobecnej zodpovednosti za skody fyzickych

a pravnickych osob

vziahuje sa na zodpovednost za $kodu spasobend inému na. majetku; zdravi
v stvislosti s ¢innostou, vztahom poisteného.potas frvania poistenia.

Poistenie motorovych vozidiel
dojedndva sa pre pripad ndhleho zniéenia; alebo poskodenia motorového.vo-
zidla v désledku havdrie; Zivelnej.udalosti a.pre pripad odeudzenia vozidla.




ERGOLEX - compulsory motor car third party liability
insurance

The subject of this insurance is third party liability for damage caused by the

motorcar, if ah insurance event, at which the damage was caused and which

is the insured person's liability, occurred during the insured period.

DOMOS - house, apartment and household insurance

It can be stipulated for the case of dumage or destruction of real estate
(houses, flats) by natural perils, water from water-supply equipment, as well
as for the case of liability for losses or damage. It can be also stipulated for
the case of damage or destruction of things constituting the household
equipment by natural perils, water from water-supply equipment, as well as
for the case of liability for losses or dumage.

9. OFFER OF BUSINESS RISKS AND
PROPERTY INSURANCE

Insurance for the case of damage or destruction of property
by natural perils

It covers losses caused by fire, explosion, lightning, strike, crash or slump
down of piloted flying objects, water overflow, flood, windstorm,-landslide,
earthquake, and also any damage caused by car crash, by a supersonic wave
and water from the water-supply equipment.

Insurance of losses caused by theft with burglary or

by robbery

This insurance can be stipulated for the case of alienation of property-by theft
with burglary, robbery, fraud, then for the case of unauthorised use of
property, concealment of property, embezzlement, intentional damage to
somebody else's property.

Contractors all risks insurance

This offers complex and appropriate protection again all risks associated with
building activities and assembly of machines and_installations, as. well-as
mounting and dismounting steel structures.and industrial equipment.

Machinery insurance
The insurance can be stipulated for the case of any sudden damage or
destruction of the insured-machine by any accidental event that hinders or
excludes its functionality.

General liability insurance of private individuals and legal
persons

This insurance covers liability-for any loss caused to.somebody-else's property,
health in connection with any activity, relationship. with-the insured person
during the insured period.

Motor car insurance

It can be stipulated for the case of any sudden destruction or damage of the
insured motor car due to-an accident; natural perils, orfor the case of theft.
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Poistenie dopravovanych osoh
dojedndva sa pre pripad smrti ndsledkom Grazu a pre pripad trvalych nd-
sledkov Grazu pri preprave osob motorovym vozidlom.

Poistenie prepravy tovaru a zdsob
dojedndva sa pre pripad ndhodného poskodenia alebo znicenia Zivelnou uda-
losfou, pre pripad odcudzenia a pre pripad poskodenia, ku ktorému doslo
v priamej stvislosti s dopravnou nehodou.

Poistenie skla

dojedndva sa pre pripad poskodenia alebo znicenia skiel, ak poistené zasa-

dené alebo osadené sklo bolo rozhité, prasklo, alebo bolo poskodené tak, Ze

ie nevyhnutnd jeho vymena.

Specidlne druhy poistenia

* Poistenie zodpovednosti za vyrobok

* Poistenie zodpovednosti za skodu projektovych,
konstrukénych a poradenskych aktivit podnikatelfov

v stavebnictve a strojdrstve

* Poistenie zodpovednosti étovnych, daiiovych poradcov
a auditorov

* Poistenie zodpovednosti za skodu manaiérov, rinditelov
a ¢lenov predstavenstiev

* Poistenie zodpovednosti za Skodu autorizovanych
geodetov a kartografov

* Poistenie skad sposobenych poziarnym prerusenim
prevadzky

* Poistenie vystav




Insurance of transported persons

It can be stipulated for the case of death due to an accident, and for the case
of permanent consequences of an accident at transportation of persons by the
insured motor car.

Cargo insurance

It can be stipulated for the case of any sudden destruction or damage caused
by natural perils, for the case of theft, and for the case of any damage caused
in direct connection with a traffic accident.

Glass insurance

It can be stipulated for the case of any damage or destruction of glass if the
insured mounted or placed glass was broken, cracked or damaged so that it
must be replaced.

Special kinds of insurance

* Product liability insurance

* Professional liability insurance of engineers and architects

* Professional liability insurance of accountants,
tax-advisors and auvditors

* Managers, directors and officers liability insurance

* Professional liability insurance of authorised-land
surveyors and cartographers

* Business interruption insurance

e Insurance of exhibitions




10. ORGANIZACNE _
ZLOZKY SPOLOCNOSTI

Pobocky:
Branch offices:

BANSKA BYSTRICA

Ndrodnd 8, 974 01, = 048/412 53 79, fax: 048/471 53 11
BRATISLAVA

Driefiovd 7, 821 02, = 02/482 482 87, fax: 02/482 487 00
DUNAJSKA STREDA

Korzo Bélu Bartéka 18, 929 01, = 031/552 94 74, fax: 031/552 94 75
KOSICE

Miisiarska 55, 040 01, = 055/622 33 53, fax: 055/623 38 62
MARTIN

A. Kmeta 19, 036 01, = 043/422 33 92, fax: 043/422 33 92
MICHALOVCE

Jaroslawskd 7, 071 01, = 056/644 26 08, fax: 056/644 26 07
NITRA

Kmetkova 27, 949 01, = 037/741 02 26, fax: 037/741 02 26
POPRAD

Hviezdoslavova 28, 058 01, = 052/788 02 11, fax: 052/772 16 44
PRESOV

Hlavna 39, 080 01, = 051/772 51 76, fax: 051/772 51 76
TRENCIN

Rozmarinovd 3, 911 01, = 032/743 45 83, fax: 032/743 61-91
ZILINA

HodZova 13, 010 01, = 041/564 34 82, fax: 041/564-34 81




10. ORGANISATIONAL
COMPONENTENTS
OF THE COMPANY

Obchodné kanceldrie:
Business offices:

BARDEJOV

Dlhy rad 17, 085 01, = 054/472 49 08

DOLNY KUBIN

Radlinského 1712/34, 026 01, = 043/586 23 10, fax: 043/586 23 10
GALANTA

Vajanského 817,/7, 924 00, = 031,/780 66 53, fux: 031/780 66 53
KEZMAROK

Bastova 6, 060 01, = 052/452 53 60, fax: 052/452 53 60
KOMARNO

Petifiho 7, 945 01, = 035/770 02 10, fax: 035/770 02 10
LIPTOVSKY MIKULAS

Tranovského 2, 031 01, = 044/551 41 22, fax: 044/551 41 22
LUCENEC

T. 6. Masaryka 2, 984 01, = 047/433 32 85, fax: 047/433 32 85
NAMESTOVO

Nam. P. 0. Hviezdoslava 5, 029 01, = 043/552 26 20, fax: 043/552 2620
POVAZSKA BYSTRICA

M. R. Stefdnika 157/45, 017 01, = 042/432 49 20, fax: 042/432-49 20
PRIEVIDZA

Matice slovenskej 12, 971 01, = 046/542 34 38, fax: 046/542 3438
REVUCA

M. R. Stefdnika 4, 050 01, = 058/442 63 90, fax: 058,/442 63 90
SNINA

Studentska 1442, 069 01, = 057/762 12 22

SPISSKA NOVA VES

Letnd 49, 052 01, = 053/442 22 09, fax: 053/446 87 08

STARA LUBOVNA

17. novembra 14, 064 01, = 052/432 43 68

TRNAVA

Pekdrska 11, 917 01, = 033/551 23 71, fax: 033/551.23 71
TVRDOSIN

Trojicné ndm. 191, 027 44, = 043/532 8892, fax: 043/532 88 92
VRANOV NAD TOPLOU

Ném. slobody 2, 093 01, = 057,/446 40.87
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11. UZEMNE USPORIADANIE
SPOLOCNOSTI

o
dmestovo

Sepe o
Zilina  Tyrdosin

o
Povazskd Bystrica Dolny Kubin
o
. 0
Martin
eTrenéin
O Prievidza

[ ]
Banska Bystrica

o Trnava
eNitra

o Galanta

BRATISLAVA

eDunajska Streda

OKomorno

@ Pohotka
QO Obchodnd kanceldria




11. TERRITORIAL LOCATIONS
OF THE COMPANY

o Bardejov

o
Stard Lubovia

Poprad ° Kezmarok
[ ]

o
i v o .
Llpt.OVSl,(Y Spisskd Novd Ves ° Vranov r:)qd Toplou
Mikulas Prefov
[ ]
® .
oRevica Kogice Michalovce

oluéenec

@ Branch office
O Business office




s ‘¢

~ POZNAMKY:
. NomICE:












