Uvodné slovo predsedu predstavenstva

a generalneho riaditel’'a

Vazeni klienti a obchodni partneri,
vazeny akcionar,

obchodny rok 2007 sme UspesSne ukoncili a som
rad, ze vam prostrednictvom tejto rocCnej spravy
mézem predstavit dosiahnuté vysledky nasej
banky. Rok 2007, kedy sme si pripomenuli 15.
vyroCie zalozenia ISTROBANKY, bol pre nas
narocny a pestry zaroven. Bol rokom planovanych
reforiem i zaujimavych okamihov, ktoré sa nam

v8ak spoloéne podarilo UspeSne  zvladnut
a zrealizovat. Ku koncu roka sme splnili nase
obchodné plany, upevnili nasu poziciu

na bankovom trhu a pripravili sme banku na dalsi
aktivny rozvoj.

ZacCiatkom roka 2007 novy majitel BAWAG-u
predstavil jeho obchodnl viziu a stratégiu s cielom
dosiahnut lepsiu  efektivnost a Standardizéciu
procesov. Tuto viziu mala aj ISTROBANKA. Preto
sme v prvej polovici roka zacali realizovat
vyznamny projekt novej organizacie obchodnej
siete. Nas$im hlavhym zdmerom bolo zvysit
efektivnost, ziskovost a predajni  vykonnost
jednotlivych obchodnych miest, a tym aj banky ako
celku. Chceli sme oddelit retailové a korporatne
pobocky, obchod od administrativy a vytvorit vacsi
priestor na pracu s klientom. Projekt sme uviedli
do zZivota od septembra 2007 a vysledky
dosiahnuté ku koncu roka nam potvrdili, Ze tato
cesta bola spravna a priniesla banke zvysenie
efektivnosti v mnohych oblastiach.

Rok 2007 sme uzavreli so ziskom 187 mil. Sk,
¢o je 0 25 % viac ako v minulom roku. Bilancna

suma dosiahla hodnotu 41,03 mld. Sk
s medziroénym  prirastkom viac ako 10 %.
Ku koncu roka sme spravovali vklady klientov

v objeme 24,3 mld. Sk, ¢o je o 15 % viac ako rok
predtym. Az 30 % vsSetkych vkladov je zdruzenych

prostrednictvom nasho najuspesnejsieho
vkladového produktu, vkladnej knizky
MAXIKNIZKA. V uplynulom roku sme rozsirili
moznosti vyhodného sporenia v nasej banke

o0 novy produkt MAXIVKLAD.

Ide o moderny spdsob sporenia, pocas ktorého
klient ziska Urokovu sadzbu podla vyvoja sadzieb
na medzibankovom trhu. Hned po jeho uvedeni
na trh sme zaznamenali vyrazny zaujem klientov
atento trend pretrvava nadalej. Upravili sme
ponuku sluzieb v rdmci balika MAXIKONTO. Tato
zmena nam priniesla nérast pouzivatelov tychto
balikov sluzieb medzirocne az o 30 %.

Pozitivny vyvoj sme zaznamenali aj v oblasti
Uverov, kde celkovy limit medziro¢ne vzrastol
otakmer 11 % nadroven 24,3 mild. Sk.

Vyznamnou mierou sa na tomto Uspechu podielali
retailové Gvery, ato najma lvery zabezpecené

nehnutelnostou MAXITREND dGver. Po zlepseni
parametrov produktu a zvyseni limitu
poskytovanych Uverov az do 100 % hodnoty

zalozenej nehnutelnosti dosiahol ich podiel na
celkovom retailovom Uverovom biznise az dve
tretiny. V hypouveroch sme potvrdili poziciu 5.
najvacSej banky na Slovensku. V korporatnej
oblasti sa nam darilo v segmente
mikropodnikatelov, kde sme pocet klientov zvysili
o tisicku novych. Pozorne sme sledovali zmeny
legislativy pre komunalnu sféru a operativne sme

reagovali ponukou vyhodného balika sluzieb
BUSINESSKONTO OBNOVA. Podla hodnotenia
renomovaného ekonomického tyzdennika

sa ISTROBANKA umiestnila v oblasti financovania
samosprav medzi troma najsilnejSimi bankami.
V ramci projektového financovania sme ziskali
nové moznosti spoluprace najmé pri vystavbe
obchodnych centier, ale aj bytovej vystavby.

Skvalitnili sme sluzby elektronického
bankovnictva, vdaka ¢omu az 82 % vsetkych
platieb v slovenskych korunach bolo
zrealizovanych prave prostrednictvom  tohto
kanala. V prvej polovici roka sme vydali prvu
platobnd kartu s ¢ipovou technoldgiou. Ku koncu
roka 2007 sa na celkovom pocte vydanych kariet
podiefali az Stvrtinou. Zavedenim  Cipovej
technolégie sme zvysili bezpeénost pouZivania
platobnych kariet. K dosiahnutym obchodnym
vysledkom prispeli reklamné a marketingové
aktivity, ktoré sme realizovali nepretrzite pocas
celého roka na celoslovenskej i regionalnej Grovni.

V uplynulom roku sme zadali realizovat aj dalie
vyznamné projekty. Jednym z nich bola priprava

na zavedenie europskej smernice MiFID
do slovenskej praxe obchodov s cennymi
papiermi. Projektom s najvac¢Sou  prioritou

je EUROLIFE - priprava banky na zavedenie novej
narodnej meny euro. Cely minuly rok sme
venovali priprave dopadovej Studie, projektového
planu a navrhu rozpoctu tak, aby sme v roku 2008
mohli realizovat potrebné kroky a opatrenia.



V oktébri 2007 nam zaroven medzinarodna
ratingova agentira Moody’s Investors Service
potvrdila doterajSie velmi dobré ratingy a financ¢nu
silu ISTROBANKY na udrovni D- so stabilnym
vyhladom.

Nasa praca nie jelen o biznise. ISTROBANKA
pomaha aj tym, ktori si na pomoc inych odkazani.
Okrem tradi¢nej spoluprace s Detskym fondom
Slovenskej republiky sme podporili projekt
Autistického centra Andreas, za ¢o sme ziskali
Cenu filantropie. Rok 2007 bol zaroven druhym
rokom Zivota nasej vlastnej galérie ArtAtrium, kde
klientom a navstevnikom banky prezentujeme diela
slovenskych umelcov.

Aj nase dcérske spolo¢nosti zaznamenali v roku
2007 Gspedny vyvoj. ISTRO ASSET MANAGEMENT,
sprav. spol., a. s., spravovala ku koncu roka
majetok 27 500 tisic klientov v celkovej vyske 2,1
mlid. Sk. Svoje portfélio rozsirila o novu sluzbu,
prostrednictvom ktorej moézu klienti sledovat
hodnoty a transakcie so svojimi podielovymi listami
jednoducho cez internet. Leasingovd spolo¢nost
ISTROLEASING zaznamenala takmer 20-percentny
narast v obchodnej ¢innosti, na ¢om sa vyznamnou
mierou podielala obchodné siet ISTROBANKY.

Rok 2008 bude pre ISTROBANKU opé&t vynimocny.
UZ tretikrat vo svojej historii zmeni majitela. Som
presvedceny, Ze tato zmena prinesie pozitiva tak
pre klientov, ako aj zamestnancov banky.

V mene predstavenstva banky dakujem vsSetkym
nasim klientom za doterajSiu doveru a vyuzivanie
sluzieb ISTROBANKY. Nasim obchodnym
partnerom dakujem za dobru spolupracu. Rovnako
dakujem akcionarovi ISTROBANKY za pomoc, rady
a podporu, ktord sme dostali najma pri rieseni
vyznamnych procesov v banke. Podakovanie
v mene mojom iv mene celého predstavenstva
banky patri aj vSetkym nasim zamestnancom,
ktori cely rok odvadzali kvalitni a profesionalnu
pracu. Aj vdaka ich spolupraci a pochopeniu sme
mohli realizovat nové projekty v banke a spolo¢ne
tak splnit pldny aciele vroku 2007. Verim,
7e i nadalej budeme pokracovat v poskytovani
kvalitnych sluZieb pre nasich klientov a prispievat
tak k rozvoju banky.

-

- ‘\1
RN
Mag. Volker Pichler
predseda predstavenstva a generalny riaditel



Zakladné adaje

Kl'icové Ciselné Gidaje ISTROBANKY v sllade

s medzinarodnymi Gac¢tovnymi predpismi (v tis.

31.12. 2005 31.12.2006 31.12.2007

Aktiva celkom 34 555 232 37 102 768 41 034 207
Uvery klientom 20 271 518 22 022 879 24 316 789
Cenné papiere 5672 575 5971 782 5 257 338
Vklady klientov 20 064 547 21 155 230 24 349 650
Zakladné imanie 1 950 000 2 175 000 2 175 000
Vlastné imanie 2 695 840 3238 115 3 386 306
Zisk 171 670 150 471 187 330
ROE (v %) 6,80 4,87 5,86
ROA (v %) 0,50 0,41 0,46
Kapitalova primeranost (v %) 11,42 14,28 13,98
Pocet zamestnancov 738 772 760
Pocet obchodnych miest 55 60 60

Zlozenie vlastnikov

31.12. 2005 31.12.2006 31.12.2007

BAWAG P.S.K. Bank flir Arbeit und Wirtschaft und

Osterreichische Postsparkasse AG 100 % 100 % LB

Dcérske a pridruzené spolocnosti

ISTRO ASSET MANAGEMENT, sprav. spol., a.s. 100 %
ISTRO-RECOVERY, spol. s r.o. 100 %
ISTROFINANCE, s.r.o. 100 %
ISTRORENT, s.r.o. 100 %
MFT + RA, s.r.o. 100 %
Alpharent, s.r.o. 100 %
Betarent, s.r.o. 100 %
ISTROLEASING, s.r.o. 48 %

Ratingové hodnotenia

Al.sk dlhodoby lokalny rating bankovych vkladov
SK -1 kratkodoby lokalny rating bankovych vkladov
D- finanéna sila

Vyhl'ad stabilny *

Moody'’s Investors Service, oktéber 2007
* od marec 2008 - pozitivny



Slovenska ekonomika v roku 2007

Z makroekonomického pohladu bol rok 2007 pre slovenské hospodarstvo opéat velmi Uspesny. Vysoké
tempo rastu hrubého domaceho produktu na Urovni az 10,4 % ovplyvnila predovsetkym vysoka exportna
vykonnost slovenskej ekonomiky a rastlica spotreba domdacnosti. Nosnym pilierom exportu bol najma
automobilovy a elektrotechnicky priemysel. ZvySenie exportu sa pozitivne prejavilo aj na obchodnej
bilancii zahrani¢ného obchodu Slovenska, ked' deficit obchodnej bilancie klesol v priebehu uplynulého roka
na uroven 21,4 mld. Sk.

Priaznivy vyvoj slovenskej ekonomiky a rychly hospodarsky rast ovplyvnili vysledok hospodarenia statu.
Schodok Statneho rozpoctu dosiahol ku koncu roka 2007 hodnotu 23,5 mld. Sk. Priaznivo sa vyvijal
aj deficit verejnych financii, ked k ultimu roka dosiahol hodnotu 2,2 % z HDP.

Viditelné zlepSenie vykazal aj trh prace. Kym na konci roka 2006 priemernd miera nezamestnanosti
dosahovala 13,4 %, v roku 2007 klesla na Uroven 11,3 %. Inflacia merana indexom spotrebitelskych cien
dosiahla ku koncu roka Uroven 2,5 %.

Slovenska koruna pokraCovala v apreciachom trende aj v roku 2007. Rast produktivity a potencialu
slovenskej ekonomiky sa premietol do posilnenia jej rovnovazineho kurzu. Z uvedeného doévodu
Slovenska republika poziadala o zmenu centralnej parity slovenskej koruny v mechanizme vymennych
kurzov ERM 1II a v marci 2007 bola centralna parita revalvovana z urovne 38,455 EUR/SKK na 35,442
EUR/SKK. Trh zareagoval na tuto zmenu prudkym posilnenim kurzu slovenskej koruny. Po naslednej
intervencii NBS v neprospech slovenskej koruny sa kurz EUR/SKK pohyboval v relativne stabilnom pasme
a ku koncu roka bol na urovni 33,603 EUR/SKK.

V priebehu roka 2007 NBS mierne uvolnila menovu politiku a znizila klficové Urokové sadzby v dvoch
krokoch z Urovne 4,75 % na 4,25 %. Tym sa znizil rozdiel medzi zakladnou sadzbou NBS a zakladnou
sadzbou Eurdpskej centralnej banky a ku koncu roka 2007 predstavoval iba 0,25 %.

Dlhodoby pozitivhy vyvoj slovenskej ekonomiky jednoznacne naznacuje, Ze Slovensko spini do marca
2008 maastrichtské kritérid na pozadovanej Urovni, a tym sa pribliZi k prijatiu spolo¢nej eurépskej meny
euro v januari 2009.

Vybrané ukazovatele hospodarskeho vyvoja v SR

2005 2006 2007
Realny rast HDP % 6,0 8,2 10,4
Priemerna inflacia (HICP) % 2,7 4,3 1,9
Nezamestnanost Priemer % 16,3 13,4 11,3
Deficit obchodnej bilancie mid. Sk -73,99 -75,26 -21,4
Deficit verejnej spravy (podla ESA 95) % z HDP -2,8 -3,7 -2,2
Priemerny kurz EUR/SKK 38,59 37,25 33,78
Priemerny kurz USD/SKK 31,02 29,72 24,71
Priemerny 3M BRIBOR % p.a. 2,92 4,32 4,34

Zdroj: NBS, SU SR, MF SR, Ustredie préce, socidlnych veci a rodiny, Eurostat
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Sprava predstavenstva
o ¢innosti ISTROBANKY, a. s., v roku 2007

V roku 2007 ISTROBANKA potvrdila poziciu silnej a modernej bankovej institlcie. Medzirocnd zmena
dosiahnutych hospodarskych vysledkov dokumentuje, Ze ISTROBANKA dosiahla dalsi rast vo vsetkych
kliCovych oblastiach svojej podnikatelskej cinnosti. V uplynulom roku zmodernizovala portfélio
vkladovych uctov, zatraktivnila parametre retailovych Uverov, operativne zareagovala na legislativne
zmeny a pripravila Specidlne produkty pre komunalnu sféru, zdokonalila vybrané sluzby elektronického
bankovnictva, zalala vydavat C&ipové platobné karty a na vSetkych bankomatoch a POS terminaloch
implementovala Cipovu technologiu.

V roku 2007 ISTROBANKA Uspesne ukoncila implementaciu pravidiel BASEL II pre Standardizovany
pristup vratane procesu riadenia vnutorného kapitdlu banky a zaviedla koncepciu riadenia kvality dat.
V ramci riadenia operacného rizika je banka pripravena na plnenie poZiadaviek vyplyvajucich z BASEL II
pri dodrziavani spolo¢ného pristupu v ramci skupiny BAWAG P.S.K.

Novymi a zaroven taZiskovymi projektmi banky boli optimalizacia organizaénej $truktiry obchodnej siete,
priprava na zabezpeclenie bezproblémového prechodu banky na spolo¢ni eurdpsku menu euro
a vykonanie potrebnych krokov a zmien pre Uspesnu implementaciu smernice MiFID do praxe zaciatkom
roka 2008.

V septembri 2007 ISTROBANKA uviedla do praxe novu organizacnu Struktiru obchodnej siete banky,
v ramci ktorej vzniklo 8 regionalnych retailovych pobociek a 7 regionalnych obchodnych centier. Cielom
tejto zmeny je zvysit efektivnost a predajni vykonnost obchodnych miest s koncentraciou na cielové
skupiny v retailovom a korporatnom bankovnictve a zasadné oddelenie administrativy od predaja.
V stcéasnosti ISTROBANKA disponuje sietou 61 retailovych pobodiek a 14 obchodnych centier.

Vkladové produkty

Objem vkladov klientov medziro¢ne vzrastol o viac ako 3 mid. Sk a k 31. 12. 2007 dosiahol hodnotu viac
ako 24,3 mld. Sk. Medzirocna zmena na uarovni viac ako 15 % dokumentuje, Ze v porovnani
so slovenskym bankovym trhom rastli vklady klientov v ISTROBANKE rychlejSie o takmer
6 percentualnych bodov. V struktire vkladovych produktov dominovala s takmer 20-percentnym
medziroénym prirastkom objemu vkladov vkladnad knizka MAXIKNIZKA, nasledovand terminovanymi
vkladmi a beZnymi G¢tami. Za viac ako 5 rokov ziskala ISTROBANKA prostrednictvom MAXIKNIZKY zdroje
v celkovej vyske takmer 7,4 mid. Sk.

S cielom zmodernizovat portfélio vkladovych Gétov zaradila ISTROBANKA v oktdbri do svojej ponuky novy
vkladovy ulet MAXIVKLAD s dobou viazanosti 24 mesiacov. Filozofia produktu je postavena
na pravidelnej aktualizacii Uroku kazdych 6 mesiacov. Zakladom pre vypocet urokovej sadzby
je referencna Urokova sadzba BRIBID. Vdaka atraktivnej Urokovej sadzbe a celkovej filozofii produktu
ziskala banka prostrednictvom tohto vkladového Uc¢tu za necelé 3 mesiace vklady v celkovej hodnote
takmer 214 mil. Sk.

Z neterminovanych vkladov prejavili klienti najvacsi zaujem o zvyhodnené baliky sluZzieb MAXIKONTO,
ktoré sa viazu k osobnému Uctu retailovych klientov. V priebehu roka banka prispdsobila obsah
jednotlivych balikov este viac poziadavkam klientov, Co sa prejavilo na medzirocnom naraste poctu
MAXIKONT o takmer 30 %.

Vyvoj objemu a poétu predanych MAXIKNIZIEK

31. 12. 2006 31. 12. 2007
Objem (v tis. Sk) 6 178 441 7 381 232
Pocet 36 000 40 797



Objem predanych MAXIKMNIZIEK, (v tis. 5k) Pocet predanych MAXIKNIZIEK
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Retailové Gvery

Silny rast slovenskej ekonomiky spojeny s rastom readlnych miezd, dalsi pokles miery nezamestnanosti
a stabilné Urokové sadzby podporili dynamiku rastu retailovych Uverov aj v roku 2007. Aj napriek tejto
skutocnosti tvoril podiel poskytnutych Uverov obyvatelstvu na hrubom domacom produkte v uplynulom
roku priblizne 17 %, Co je iba tretina Urovne krajin eurozény. Najvacsie percento z poskytnutych Uverov
tvorili uz tradi¢ne Uvery na financovanie byvania.

V roku 2007 sa ISTROBANKA zamerala na dalSie skvalitnenie podmienok poskytovania retailovych Uverov
a zrychlenie spracovania Uverovych obchodov. NajpodstatnejSou zmenou presli Uvery zabezpeclené
nehnutelnostou, ktoré banka zadala poskytovat aZ do 100 % hodnoty nehnutelnosti a uz pri podani
navrhu na vklad zaloZného prava do katastra. Dolnl hranicu bezticelového spotrebného Gveru MAXIUVER
znizila na Uroven 25 000Sk.

Struktlra retailového UGverového portfélia ISTROBANKY sa vyvijala v sulade so siasnym trendom
na slovenskom trhu. Az 62 % z celkového limitu novoposkytnutych Uverov tvorili Uvery zabezpecené
nehnutelnostou - MAXITREND Uver.

V roku 2007 ISTROBANKA poskytla takmer 500 novych hypotekarnych Uverov v celkovom limite 610 mil.
Sk. Priemerny limit poskytnutého hypouveru dosiahol hodnotu takmer 1,2 mil. Sk. V ramci spoluprace
s investormi v oblasti bytovej vystavby pripravila banka viacero zaujimavych ponuk, ktorych efekt,
vzhladom na dlhodobejsi proces vystavby, oCakava v priebehu roka 2008. Celkovy limit poskytnutych
hypotekarnych Uverov zaraduje ISTROBANKU uz dlhodobo medzi 5 najvacsich hypotekarnych bank
na Slovensku.

Platobné karty

Rok 2007 znamenal pre ISTROBANKU zaciatok vydavania Cipovych platobnych kariet. Prvou cipovou
platobnou kartou, ktort ISTROBANKA vydala zaciatkom roka 2007, bola karta typu Cirrus/Maestro. Pre
zatraktivnenie jej moderného dizajnu bol pouzity priehladny plast Cervenej farby. Pocet vydanych
¢ipovych platobnych kariet tvoril ku koncu roka viac ako 23 % z celkového poctu vydanych platobnych
kariet ISTROBANKY. Banka ma zdmer pokracovat v zavadzani &ipovej technoldgie aj na ostatné typy
kariet, preto zadala dalie projekty s kartovymi spolo¢nostami VISA a MasterCard. V priebehu uplynulého
roka vykonali klienti s kartami ISTROBANKY viac ako 1,65 milidona transakcii v celkovom objeme vySe 4
mid. Sk.

V priebehu roka 2007 banka implementovala na vSetkych bankomatoch a EFT POS termindloch cCipovu
technoldgiu, ¢o povaZzujeme za prelomové v oblasti akceptacie platobnych kariet.

K 31. 12. 2007 ISTROBANKA prevadzkovala 87 bankomatov, prostrednictvom ktorych klienti zrealizovali
v roku 2007 viac ako 1,1 milidona transakcii v celkovom objeme takmer 3,6 mld. Sk.

V porovnani s rokom 2006 vzrastol pocet POS termindlov o 25 % a objem zrealizovanych transakcii
ako 47 %.

Platobny styk

V roku 2007 ISTROBANKA pokracovala v rychlom, kvalithom a spolahlivom realizovani prevodov
tuzemského a cezhrani¢ného platobného styku. Pocet spracovanych medzibankovych prevodov dosiahol
takmer 4,5 miliébna. Okrem klasickych platieb vyuzivali klienti banky aj prioritné platby, ktoré
su v priebehu niekolkych minut pripisané v prospech Uctu platobného styku partnerskej banky.



Pocet prevodov zrealizovanych z prikazu klientov banky prostrednictvom cezhrani¢ného platobného styku
medziroCne vzrastol 09 % a ku koncu roka dosiahol hodnotu 24 826 zrealizovanych prevodov.
V prospech klientov banky a klientov inych slovenskych bank ISTROBANKA zrealizovala takmer 33 700
cezhranicnych prevodov, ¢o v porovnani s rovnakym obdobim minulého roka predstavuje narast o 22 %.

Elektronické bankovnictvo

V roku 2007 ISTROBANKA pokracovala v rozvoji sluzieb Internetbankingu a Corporatebankingu. V ramci
sluzby Internetbanking zdokonalila systém notifikacie vratenych a nezrealizovanych transakcii. Banka
taktieZ rozsirila moZnosti importu a exportu sprav v ramci sluzby Corporatebanking, ¢o prinieslo moznost
prepojenia tejto sluzby s i¢tovnymi systémami nasich klientov.

Pre klientov, ktori vyuZivaju platobné karty ISTROBANKY, pripravila novu sluzbu zasielania informacii
o transakciach uskutocnenych platobnou kartou prostrednictvom SMS sprav. Klienti ISTROBANKY si tak
mohli okamzite skontrolovat kartové transakcie vykonané tak debetnymi, ako aj kreditnymi kartami.

UZ tradi¢ne venovala banka zvy$en( pozornost otdzkam bezpeénosti sluZieb elektronického bankovnictva.
Klientom Internetbankingu ponukla moznost zasielania informacnych SMS sprav o prihldseni sa k tejto
sluzbe. Klienti ISTROBANKY bud( mat taktiez moZnost v pripade potreby kedykolvek zablokovat svoje
autorizac¢né zariadenie prostrednictvom blokacného kddu zaslaného SMS spravou. Tato novinka bude pre
klientov dostupnd v prvom $tvrtroku 2008.

NajpopularnejSou sluzbou elektronického bankovnictva bol v roku 2007 Internetbanking Classic
s medziro¢nym narastom poctu klientov o takmer 5 200 nasledovany sluzbami mobilného bankovnictva.

Parovnanie abjemu platieb v Sk zrealizovanych

prostrednictvom sludieb elekironického bankovnictva a rucne

Rudne 18 %

Elektronicke bankomicivo B2 %

Firemné bankovnictvo

V roku 2007 dosiahla ISTROBANKA dalsi rozvoj vo vSetkych segmentoch financovania firemnych klientov.
Objem poskytnutych Gverov medziro¢ne vzrastol o 12,5 %, vklady vzrastli o takmer 15 %. Najvacsi
narast poctu klientov zaznamenala banka v segmente mikro podnikatelov, ked v priebehu uplynulého
roka pribudlo do portfélia banky takmer tisic novych klientov. Najvac¢siu zmenu v oblasti firemného
bankovnictva zaznamenala v septembri uplynulého roka po zavedeni novej organizacnej Struktury, ktorej
ciefom je zlepsit starostlivost aj o firemnych klientov.

Komunalne financovanie

V oblasti  komunalneho financovania ISTROBANKA nadviazala na pozitivny trend vyvoja
z predchadzajucich rokov. Udrzala si vysoky Standard poskytovania Uverov na obnovu a modernizaciu
bytovych domov a vo financovani samosprav patrila medzi tri najsilnejsie banky na slovenskom trhu.

V septembri banka operativne zareagovala na legislativne zmeny a pre vlastnikov bytov a nebytovych
priestorov, spravcovské spoloCnosti, bytové druzstva, bytové podniky, spolocenstva vlastnikov bytov
a nebytovych priestorov, obce a mestd pripravila Specidlny balik sluzieb, ktory je uréeny na kumulaciu
prostriedkov fondu prevadzky, udrzby a oprav.

Novinkou v ponuke neterminovanych Uctov pre komunalnu sferu bol aj balik sluzieb KOMUNAL PLUS.

V roku 2007 ISTROBANKA uzatvorila zmluvu o spolupraci so Statnym fondom rozvoja byvania (SFRB),
¢o jej umoznilo rozsirit portfélio poskytovanych sluZieb o moznost vystavovania bankovych zaruk
v prospech SFRB, ktoré su potrebné pri vystavbe obecnych najomnych bytov a pri dotdcidch na obnovu
bytovych domov.



Koncom uplynulého roka evidovala banka vo svojom portféliu Gvery v celkovom objeme takmer 2,3 mld.
Sk, Co v porovnani s rovnakym obdobim minulého roka predstavuje takmer 14-percentny narast.
Najvacsie percento z poskytnutych Gverov tvorili uz tradicne Uvery urcené na obnovu a modernizaciu
bytového fondu. Celkovy objem penaznych prostriedkov kumulovanych na takmer 1 000 uctoch
komunalnej klientely dosiahol k ultimu roka viac ako 2 mld. Sk s 86-percentnym medzironym narastom.

Projektové financovanie

V roku 2007 ISTROBANKA uzatvorila v oblasti projektového financovania nové Gverové obchody v objeme
viac ako 2 miliardy Sk. TaZisko financovania tvorili projekty vystavby regionalnych ndkupnych centier.
Viac ako tretina novych (verovych obchodov smerovala do bytovej vystavby, ktora vytvara pre
ISTROBANKU dobré moznosti na cross selling a hypotekarne financovanie. Najvacsie projekty, ktoré
sa zacali v roku 2007, budu realizované v roku 2008.

Treasury

Obchody na medzibankovom pefiaznom a devizovom trhu boli aj v roku 2007 délezitou sucastou operacii
ISTROBANKY. Banka obchodovala prevazne s nastrojmi so statnym rizikom a rizikom domacich bank, ¢im
Uplne eliminovala dopad hypotekarnej krizy, ktora v auguste 2007 zasiahla trhy v USA a eurozdne.

V roku 2007 ISTROBANKA vydala uz v poradi deviatu emisiu hypotekarnych zaloznych listov v objeme
650 mil. Sk. Splatnost emisie je 5 rokov a kupdn je naviazany na trojmesaénu referenénd Grokovu
sadzbu BRIBOR. S vydavanim hypotekarnych zaloznych listov banka pocita aj v roku 2008.

Narastajuci export Slovenska, bliziaci sa termin predpokladaného zavedenia eura a zhodnocovanie
devizového kurzu slovenskej meny k euru a americkému dolaru viedli k zvysenému zaujmu klientov
o zabezpecCovacie transakcie. Domaci exportéri sa chranili pred kurzovymi rizikami vyuzitim
terminovanych obchodov a menovych opcii. Tradi¢ne najZiadanejSou formou zhodnocovania volnych
kratkodobych penaznych prostriedkov korporatnych klientov boli terminované vklady naviazané
na dvojtyzdnovy repo tender NBS.

Samozrejmou sucastou ponuky v oblasti treasury boli aj komplexné sluzby privatneho bankovnictva.
Objem spravovanych aktiv klientov privatneho bankovnictva medziro¢ne vzrastol o 86 %.

Marketing

Marketingové a reklamné aktivity tvorili nedeliteln sGcéast aktivit ISTROBANKY. V priebehu roka ich
banka realizovala nepretrzite tak, aby u klientov upevnila povedomie o ISTROBANKE, a zaroven
predstavila konkurenc¢ne vyhodnejsie podmienky produktov banky.

V roku 2007 ISTROBANKA uskutocnila osem reklamnych kampani zameranych na priamu podporu
predaja produktov. Vyuzivala rozne formy komunikacie, najmé& prostrednictvom printovych médii
a rozhlasu, ale aj televizie a outdoorovej reklamy. VadSiu cast kampani banka orientovala na podporu
predaja Uverov na byvanie, a to Standardnej a americkej hypotéky. K tym odvaznejsim patrila kampan
.Byvajte bezurocCne!”, kde banka klientom odpustila platenie Groku pocas prvych troch mesiacov.
V oblasti vkladovych produktov banka okrem tradi¢ne Uspe$nej MAXIKNIZKY podporila novy a moderny
produkt MAXIVKLAD. Headline kampane ,Sporte tam, kde to vynasa" vyjadruje zaroven aj hlavna vyhodu
tohto produktu.

Podnikatelom dala ISTROBANKA ,jedno velké minus* - zlavu na poplatkoch pri vybranych druhoch
investi¢nych dverov. Pre 20 VIP komerc¢nych klientov zorganizovala uz druhy rocnik Tenisového turnaja v
Chorvatsku. Velmi déleZitou oblastou obchodnych aktivit banky je spoluprdca so spravcami bytovych
domov. V tejto oblasti pripravila pre klientov zaujimavy balik sluzieb, ktory im ulahci orientaciu vo svete
financii po Uprave prislusnej legislativy. Tuto ponuku im banka sprostredkovala formou cieleného direct
mailu.

Pre cielovl skupinu odborarov banka predstavila novy produkt - vyhodny balik sluzieb KOZ KONTO
a pokracovala v oblUbenych sutaziach pri vkladovom produkte pre odborarov.

Unikatnym projektom ISTROBANKY su tzv. BILLA bank shops, obchodné miesta zriadené pri
supermarketoch BILLA. Aj im venovala banka $pecidlnu pozornost. V priebehu roka 2007 Uspesne
zorganizovala dve spotrebitelské slitaze a motivovala klientov osobitnymi podmienkami produktov banky
pri ndkupoch cez vikend. Osobitnl pozornost venovala banka komunikacii na regionalnej Grovni. Okrem
Standardnych aktivit sa velkej oblube inadalej teSia tzv. Dni otvorenych dveri, pocas ktorych
sa obyvatelom prislusného mesta predstavi banka aj z iného pohladu. Pocas tohto dna im banka ponukne
vzdy nieCo navySe v podobe darceka alebo vyhodnejSich podmienok produktov. Pre vsSetkych
zamestnancov banka vydavala Casopis Magazin ISTROBANKY s najaktudlnejSimi informaciami zo Zivota
banky za kalendarny S$tvrtrok. Zvy$enu pozornost banka venovala projektu MIFID a priprave na euro
konverziu.

Aj ked ISTROBANKA patri medzi stredne velké banky, neodmyslitelnou stcastou jej aktivit je pomoc tym,
ktori ju potrebuju. Tradicné je uz 14-roc¢né partnerstvo ISTROBANKY s Detskym fondom Slovenskej
republiky, ktory pomaha hendikepovanym detom ziskat pomdcky na ulahlenie ich Zivota. AktivnejSie



ISTROBANKA spolupracuje aj s Autistickym centrom Andreas. Aj vdaka pomoci ISTROBANKY uzrie svetlo
svetla dokumentarny edukativny film o zivote autistov pocas celého roka. Ide o jedine¢ny projekt
s vyuzitim na Slovensku i v zahranici, za ktory ziskala ISTROBANKA Cenu filantropie v kategorii Socialna
pomoc v nudzi. V sulade so stratégiou banky bola i v roku 2007 ISTROBANKA generalnym partnerom
Kultirneho leta v Bratislave. Vztah k umeniu banka prezentovala zorganizovanim Styroch vystav
umeleckych diel slovenskych umelcov vo vlastnej galérii ArtAtrium.

Zamestnanci

ISTROBANKA je ako zamestnavatel jednoznacne otvorena vyzvam na zladenie pracovnych i sukromnych
potrieb a vytvara vhodné prostredie na odborny rast.

V roku 2007 sa banka zamerala na stabilizdciu zamestnancov banky. Proces organizaénych zmien
prebiehal sibeZzne s optimalizaciou pracovnych procesov v odbytovej sieti. Rozhodujlice projekty, ktoré
banka realizovala v roku 2007, boli zamerané na oblast rozvoja, hodnotenia a odmerfiovania
zamestnancov a boli podporené dalSim vzdelavanim a tréningom s dérazom na zamestnancov odbytovej
siete.

Z celkového poctu 760 zamestnancov takmer 70 % tvorili Zeny. Viac ako 50 % zamestnancov banky ma
vysokoskolské vzdelanie a takmer 50 % Uplné stredoskolské vzdelanie. Vekovy priemer zamestnancov
ISTROBANKY je 36 rokov.

Dcérske spolocnosti

ISTRO ASSET MANAGEMENT

Spravcovska spoloénost ISTRO ASSET MANAGEMENT, sprav. spol., a. s., (dalej len IAM) pésobi na trhu
kolektivneho investovania od roku 2000. Ku koncu uplynulého roka spravovala v piatich otvorenych
podielovych fondoch majetok 27 500 podielnikov v celkovej vyske takmer 2,1 mld. Sk. Celkovy objem
predaja podielovych listov dosiahol v roku 2007 hodnotu takmer 800 mil. Sk.

NajobltUbenejsim fondom medzi klientmi IAM bol aj nadalej Fond pefiazného trhu — IAM Konto s objemom
spravovaného majetku na uUrovni takmer 1,3 mld. Sk. K nemu poskytuje IAM najkomplexnejSie doplnkové
sluzby na trhu - sluzbu KONTO Line, ktord umozfiuje klientom realizovat vybrané transakcie systémom
autorizovanej telefonickej komunikacie a sluzbu, ktord umoZfiuje zadat opakovan( Ziadost o vyplatenie
podielovych listov.

Spravu majetku Rastového akciového fondu EUROPA zverila IAM spolo¢nosti BAWAG P.S.K. Invest.
Podielnici fondu tak mézu profitovat z dlhoroénych sklsenosti renomovanej spravcovskej spoloénosti,
ktora riadi niekolko akciovych fondov podobného zamerania.

V roku 2007 IAM zaviedla pre vsetky fondy novu sluzbu IAM Online, ktord umozniuje podielnikom
bezplatne sledovat vydanie, vyplatenie a hodnotu podielového listu, ako aj jednotlivé transakcie
s podielovymi listami prostrednictvom pristupu cez internet.

Stabilizacia Urokovych sadzieb a zvySujlica sa pravdepodobnost prijatia eura v januari 2009 pozitivhe

ovplyvnili vyvoj na slovenskom kapitalovom trhu. Spravne zvolenou investi¢nou stratégiou a operaciami
na finan¢nych trhoch dosiahli konzervativne fondy IAM v roku 2007 pozitivhu vykonnost.

Struktiira aktiv podra fondoy

Akciové fondy 6 0

Wwddeng fondy 13 B

Dihvopisowe fondy 20 6

Pefaing fondy 610



ISTROLEASING
Spolo¢nost ISTROLEASING aktivhe pdsobi na slovenskom lizingovom trhu od novembra 2003.
Je dcérskou spolonostou ISTROBANKY a raklskej spoloénosti BAWAG P.S.K. Leasing GmbH.

Rok 2007 bol pre spoloénost ISTROLEASING opét Uspesny, ¢o potvrdzuje celkovy narast poctu klientov,
objemu obchodov, ako ajpoétu lizingovych zmldv. V uplynulom roku uzatvorila spolo¢nost
ISTROLEASING vyse 320 novych lizingovych kontraktov v celkovej hodnote vysSe 490 mil. Sk,
¢o v porovnani s rokom 2006 predstavuje takmer 17-percentny narast jej obchodnych aktivit. Najvacsie
Uspechy dosiahol ISTROLEASING v lizingu nakladnej dopravnej techniky a technologickych celkov.
Vyznamnym odbytovym kanalom, hlavne pre produkt finanény lizing, bola pobockova siet ISTROBANKY.

Koncom roka 2007 sa ISTROBANKA rozhodla odpredat svoj 48-percentny podiel v lizingovej spolo¢nosti
ISTROLEASING.

Zamery na rok 2008

Koniec minulého roka priniesol v patnastroénej histérii ISTROBANKY daldiu vyznamni zmenu. Materska
spolo¢nost BAWAG P.S.K. zverejnila v oktdbri 2007 informdciu o zaujme viacerych institdcii o kiipu 100 %
akcii ISTROBANKY.

Drfia 20. marca 2008 sa belgicka financna skupina KBC a rakliska bankova skupina BAWAG P.S.K.,
akcionar ISTROBANKY, dohodli na odkipeni 100 % akcii ISTROBANKY spolo¢nostou KBC. Finanéna
skupina KBC je druhd najvécéSia bankovo - poistovacia skupina v Belgicku a 18. najvéc$ia banka
v Eurépe. Na slovenskom trhu pdsobi od roku 1999 prostrednictvom svojej dcérskej spolo¢nosti CSOB
Slovensko. Spoloénost KBC znamena pre ISTROBANKU dlhodobého strategického investora s bohatymi
skisenostami a know-how v oblasti bankovnictva, poistovnictva a sprdvy majetku, ako aj v oblasti
synergii v ramci strednej a vychodnej Eurdpy. Spojenim ISTROBANKY a CSOB Slovensko vznikne 4.
najvacsia banka na Slovensku s priblizne 10 percentnym trhovym podiel. Tato zmena prinesie novu
stratégiu a impulzy do budulceho rozvoja banky, nové moznosti a vyzvy pre zamestnancov, ako aj nové
prileZitosti a vyhody pre klientov.

Proces spojenia je dlhodobou zéleZitostou a bude si vyZzadovat ddslednd organizaciu jednotlivych krokov
a hlbkovu analyzu procesov oboch bank. Poskytovanie vysoko kvalitnych produktov a sluzieb, zvySovanie
poctu klientov a starostlivost o ich spokojnost ostava prioritou ISTROBANKY aj pre nasledujlce obdobie.

Vyhlasenie o sprave a riadeni

ISTROBANKA, a.s., pri riadeni prihliada na kédex o riadeni spolocnosti BAWAG P.S.K., ktora je jej
jedinym akcionarom a ktory je verejne dostupny na internetovej stranke materskej spoloCnosti
www.bawag.com. Metddy riadenia banky su obdobné ako metddy riadenia spoloCnosti BAWAG P.S.K.,
ktoré su zverejnené na internetovej stranke www.bawag.com. V priebehu roka 2007 nedoSlo v banke
k odchylkam od Kddexu spravy a riadeni spolo¢nosti.

Najvyssim organom spoloc¢nosti ISTROBANKA, a.s., je Valné zhromazdenie. ISTROBANKA ma len jediného
akciondra BAWAG P.S.K. Bank fiir Arbeit und Wirtschaft und Osterreichische Postsparkasse AG, ktory
vykondava pdsobnost valného zhromaZdenia podla § 190 ods. 1 Obchodného zakonnika. Do pdsobnosti
valného zhromazdenia patri rozhodnutie o zmene stanov, o zvysSeni a znizeni zakladného imania a o
vydani dlhopisov, volba a odvolanie ¢lenov dozornej rady s vynimkou clenov dozornej rady volenych
zamestnancami, schvalenie riadnej individualnej a konsolidovanej Uctovnej zavierky, schvalenie vyrocnej
spravy, rozhodnutie o rozdeleni zisku alebo Uhrade strat a urceni tantiém. Riadne valné zhromazZdenie
je predstavenstvo povinné zvolat najmenej raz za rok, ato najneskdr do 6 mesiacov po skonéeni
kalendarneho roka. Riadne alebo mimoriadne valné zhromazdenie zvoldva predstavenstvo, ak zadkon
neustanovuje inak. Riadne valné zhromaZdenie méze zvolat rovnako aj dozornd rada, ak to vyzaduju
zaujmy spoloc¢nosti.

Predstavenstvo je Statutarnym organom spolo¢nosti. Predstavenstvo rozhoduje o vSetkych zalezitostiach
spoloCnosti, pokial' nie si vyhradené do p6sobnosti valného zhromazdenia alebo dozornej rady.
Predstavenstvo zastupuje spolo¢nost vodi tretim osobam, pred sddmi, inymi organmi, vytvara a riadi
¢innost  spolocnosti a v pracovnopravnych vztahoch robi prévne (kony v mene spoloCnosti ako
zamestnavatel. Predstavenstvo ma najmenej 3 clenov a najviac 7 clenov. Clenov predstavenstva voli
a odvolava dozorna rada. Dozorna rada voli ¢lenov predstavenstva na navrh akcionara. Funkcéné obdobie
¢lenov predstavenstva je maximalne 4 roky. Opatovna volba Clenov predstavenstva je mozna. Zmena
stanov patri do pdsobnosti valného zhromaZdenia. Predstavenstvo nemda pravomoc rozhodnut o vydani
akcii alebo spatnom odkupeni akcii. Takato pravomoc prinalezi valnému zhromazdeniu.



V ISTROBANKE, a.s., existuju nasledujice vybory:

o Uverovy vybor ISTROBANKY, a.s.

o Uverovy vybor Dozornej rady ISTROBANKY, a.s.
e Vybor pre infrastruktiru ISTROBANKY, a.s.

e Vybor pre audit Dozornej rady ISTROBANKY, a.s.

Poznamka:
Riadenie aktiv a pasiv vykonava Predstavenstvo ISTROBANKY, a.s., na svojich osobitnych zasadaniach
k riadeniu aktiv a pasiv (ALCO).

Zlozenie vyborov k 31.12.2007 bolo nasledovné:
Uverovy vybor ISTROBANKY, a.s.

Gernot Daumann (predseda vyboru), ¢len predstavenstva

Mag. Volker Pichler, predseda predstavenstva a generalny riaditel
Mag. Alexander Bayr, Clen predstavenstva

Ing. Michal Holly, riaditel odboru riadenia kreditného rizika

Uverovy vybor Dozornej rady ISTROBANKY, a.s., schvaluje a rozhoduje nové komeréné uvery,
hypotekarne Uvery pre podnikatelské subjekty, komunalne Uvery, bankové zaruky, akreditivne obchody
nad 40 mil. Sk do max. limitu angaZovanosti 100 mil. Sk a ich zmeny.

l.'JverovV vybor Dozornej rady ISTROBANKY, a.s.

Jochen Bottermann, predseda Dozornej rady ISTROBANKY, a.s.
Mag. Alois Steinbichler, podpredseda Dozornej rady ISTROBANKY, a.s.

Uverovy vybor ISTROBANKY, a.s., schvaluje a rozhoduje nové komer¢né Uvery, hypotekdrne Uvery pre
podnikatelské subjekty, komunalne uUvery, bankové zaruky, akreditivne obchody nad limit angazovanosti
nad 200 mil. Sk a ich zmeny.

Vybor pre infrastruktiru ISTROBANKY, a.s.

Ing. Miroslav Paulen, ¢len predstavenstva

Ing. Lubomir Remsik, ¢len predstavenstva

Mgr. Janka Stullerova, riaditetka odboru informaénych technoldgii
Ing. Roman Glasa, riaditel odboru controllingu

Ing. Rastislav Patzelt, riaditel odboru retailu a odbytovej kooperacie

Ucelom zriadenia Vyboru pre infrastruktiru je zefektivnenie riadenia investicii v banke.
Vybor pre audit Dozornej rady ISTROBANKY, a.s. (AUCOM)

1. Jochen Bottermann, predseda dozornej rady ISTROBANKY, a.s. a predseda AUCOM

2. Mag. Alois Steinbichler, podpredseda dozornej rady ISTROBANKY, a.s. a ¢len AUCOM

Ulohou AUCOMu bolo podporit kontrolné aktivity dozornej rady v oblasti interného auditu (OVA)
a kontroly a to najma:

e preskimavat ro¢ny plan aktivit odboru vnutorného auditu, jeho obsah a plnenie,
e prerokovavat hlavné zistenia zo sprav OVA, ako aj prijaté opatrenia a ich plnenie,
e prerokovavat personalne zalezitosti OVA.

Spbsob poskytnutia nahrady c¢lenom organov spoloc¢nosti alebo jej zamestnancom upravuju Stanovy
ISTROBANKY, a.s., a Kolektivna zmluva ISTROBANKY, a.s.

Struktura zadkladného imania, opisy systémov vnltornej kontroly a riadenia rizik, a navrh na rozdelenie
zisku sU uvedené v ramci Poznamok ku konsolidovanej Uctovnej zavierke za rok, ktory sa skoncil 31. 12.
2007 pripravenej podla Medzinarodnych Standardov pre financéné vykaznictvo pripravenych organmi
Eurdpskej Gnie (body 22, 24, 41, 42, 43, 44, 46).

Systém vnutornej kontroly v banke zahffia opatrenia a metddy, ktoré su urcené na zabezpecenie
majetku, spolahlivosti a presnosti zuctovanych dat, bezpeclnosti informacného systému, podporu
dodrZiavania obchodnej politiky a efektivnosti vykonu &innosti banky. Stdéastou vnitorného kontrolného
systému je aj odbor vnutorného auditu, ktorého hlavnou Ulohou je nezavislé hodnotenie a kontrola
vSetkych cinnosti banky, jej riadiace a kontrolné mechanizmy.

Zakladné imanie banky je rozdelené na 2 175 kusov akcii na meno s menovitou hodnotou jednej akcie
1 000 000 Sk. Prevoditelnost akcii vydanych bankou nie je obmedzend. Kvalifikovanu Géast na zdkladnom
imani banky ma spolo¢nost BAWAG P.S.K. ako 100 percentny akciondr banky. K datumu vyhotovenia
tejto vyroCnej spravy banka nevydala Ziadne zamestnanecké akcie.



ISTROBANKA doteraz vydala 9 emisii hypotekarnych zaloznych listov (dalej len ,HZL").

emisia sp/atena

HZL III.
HZL IV.
HZL V.

HZL VI.

HZL VII.

HZL VIII.

HZL IX.

4,46 %

4,36 %

4,65 %

4,36 %

Fix
Fix
Fix
Fix
Fix

12M BRIBOR (flat)

3M BRIBOR
+ 0,09 % p.a.

Fix

3M BRIBOR
+ 0,08 % p.a.

15.4.2007
10.4.2013
2.10.2008
31.10.2008
16.3.2015
21.11.2010

28.6.2011

6.3.2009

16.4.2012

500 000 000
500 000 000
300 000 000
500 000 000
500 000 000
700 000 000

600 000 000

600 000 000

650 000 000

emisia prijata
emisia prijata
emisia prijata
emisia prijata
emisia prijata

emisia prijata

na BCPB
na BCPB
na BCPB
na BCPB
na BCPB

na BCPB

stkromna
(neverejna) emisia

emisia prijata

So zZiadnou z uvedenych emisii HZL nie je spojené obmedzenie prevoditelnosti cenného papiera.

na BCPB



Konsolidovana Gctovna zavierka za rok koncdiaci sa

31. decembra 2007 pripravena podl'a Medzinarodnych
standardov pre financné vykaznictvo prijatych organmi
Europskej Gnie a sprava nezavislych auditorov

Sprava nezavislych auditorov
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ISTROBANKA, a.s.

SPRAVA NEZAVISLYCH AUDITOROV

Akckondrovl spolodnost ISTROBANKR, 8.5.:

1. Usioutodnill sme awdit prilofene] konsolidovane] Oftowne) zhvierky spolofnosti ISTROBANKA, a.s.,
(dfale] ben .banka™) o je] debrskopch spolodnosti, kiord zahfhe siwahu k 31, decembry 2007, i'n"lf-li'
ziskow @ strit, wykaz rmien vo viastnom imani a vikaz pehalnych tolov za rok, kborf sa skondd
i uvedenbma diturea, preffad viznamngch Giteviich postupoy a ind dopliujéoe pozndmicy,

Fodpovednost predstavenstva banky ra ddtovnd sdvierky

& F bankcy zodipoveds za Tostavenbe & vernd zobrazenke tejbo ditowne] zhvierky v silsde 8
Hﬁ.ﬂﬂlmdnrni tandardmi mﬂwﬁmmmﬂm Eurdpska (nia, Siéasfou tefio
zodpovednost je navrhoif, Implementoval 8 wdrbisvel vodtornd kentroly trkajbor sa Zostévenia
& vermiho zobrazenia Gitovne] mmmwﬁ:mﬁmmzwumu
alebo chyby; zvolif a uplatiowvsf vhodmé Oftowné postupy, 8 urobif odhady primerand danpm
akplnestiam,

Zodpovednosi sudilorev
3. Madou zedpovednosiou je vyjadnl ndzor na tite Gitavnd Shvierku na chklade nddho suditu, Asdit seme
ushoutolnill v silade s Mﬂd:lnlm-drrhi auditorsicymi ftandardmi. Na zékiade tjchto dtandardov sme

thsHmelanWmuhmm:mﬂmwurh
Geltovmd zévierka necbsshuje vyznamnd resprivnost

Audit zahfha wykonanie audiorsicich mpw scleforn  ziskaf auditorské dbkazy o suméch
mﬂmﬂmm«:m . Vyber auditorskoych postupsy révisl od dsudiou
auditora writang hodnotenia rizlk, kb&m:iwmmmn wyznamné nesprivnosti 7 divodu
podvodu aleba dhyby. Pri hodnotend Bichbo rizk suditor podudruje snaitornd kontroly banky tykajioe
&2 Zostavenia 3 verndho zobrazenia Gétovne] révierky. Clefom posddenia vnadtomych kmwn
navrhodt vhodng auditorské postupy, nle vyjadnif ndeor na efektimosf tichte vadtomjch kontrol

Al dalej cheshuje Zhodnotenis vhodnostl  pouditjch  (dtovngch  postupow ammwﬂl
wyznamoych cdhadoy vedenla banky, ako 8] thodnotenbe presentéde Gttovne] tivierky ako oo,

Sme preswedienl, be riskandé auditorské dikary posioytujd dostatolng a primerany riidsd na
wyjadrenie nddho ndrom.

Nizor

4. Podfa nilho ndzoru, konsolidovand Oftownd zévierka zobrazuje verne wo victiofch wiznamnych
w«mnmmm mk-plmmm" & ji) dodrskoyeh spolalnosti k 31, decembn
2007 a wyshedicy ich kynmkﬂnwsudmwﬂlkwedﬂﬁrmm
w slilade 5 W:anmmwwnmmmmmmumm dnia.

Iddraznenies shutodnost]

5. Bez vplyvua na nél ndzor upozorfiujeme na pozndmku TB) prilalens] korclidovane] Oftowne] sivierky
popisujicy urtité dvery poskytnuté bankou v predchbdzajicich rokoch. Splatenie predmetrpch (reerow
zhvisl od wysledioov prdwnych konand, kiond bonka iniciovala B konkurzrpch konani, ktord boll
mmnrﬂumjﬂnﬁﬂmﬁ Konedny vyshedok tefto transakcke takisto ako jeho malasowanie jo

G. Bez wphyvu na ndd ndror, upozorfujeme na skdednos! uvedend v pamdmbke 1. priladene)
kngalidovant] ddtevne] tivierky. Matersich spolodnost Istrobaniy, a.s., spolonosf BAWAG P.5.K., 5a
rochodla predad svo) podiel v spolodnosti Istrobanka, 3.8, Prooes. predajs 53 zalsl v roku 2007, sviak
k ditumu befto sprivy netal ukondeny, Prilolend konsolidovand G2tovnd zévierka neobsahuje Hadne
Gpravy, kiord by mohll wplynif z procesu predaja, ami wmw.mwmu-.-.mm 6 Flen
rozsahy dinnosti alebo stratégie Istrobanky, b.s., b je| dobrskych spolodnosti, vedddm k zmendm
klagifikicin slebo scenenis majetku & zivizkoy.

Bratislavs 14, marec 2008

ﬁéﬁzﬂi‘t .1, . ZuEafa I.Hkl'mi.. FC
Licencls S¥lus &, 014 mdpﬁﬂedrr}-ul.ldrlnr

Licereia SHAL &, 865

Audit . Tax . Consulting . Financial Advisory. m:uum



Konsolidovana suvaha k 31. decembru 2007

pripravena podl'a Medzinarodnych standardov pre finanéné vykaznictvo prijatych organmi
Europskej Gnie

e aod T 2007|2006 |

poznamok tis. Sk tis. Sk

Aktiva

Penazné prostriedky a ich ekvivalenty 4 8 501 240 5002 352
Financ¢né aktiva v realnej hodnote cez vykaz ziskov a strat 5 248 651 150 167
Pohladavky voci bankam 6 1483 979 3 030 647
Pohladavky voci klientom 7 24 283 953 22 022 879
Finan¢né aktiva urcené na predaj 9 1 401 352 1 635 952
Finan¢né aktiva drzané do splatnosti 10 3519 231 3 632 530
Investicie do pridruzenych spoloc¢nosti 11 3334 9 373
Majetok a vybavenie 12 1 456 099 1 332 843
Odlozena danova pohladavka 13 30 943 68 993
Ostatné aktiva 14 165 303 157 991
Aktiva celkom 41 094 085 37 043 727
Pasiva

Finan¢né zavazky v redlnej hodnote cez vykaz ziskov a strat 5 2 642 33112
Zavazky voci bankam 15 7 605 626 6 999 545
Zavazky vodi klientom 16 24 332 872 21 123 037
Prijaté Uvery 17 716 375 684 273
Emitované dlhové cenné papiere 18 4 410 001 4 261 519
Rezervy 19 9 852 85 333
Ostatné zavazky 20 185 815 171 511
Podriadeny dlh 21 453 414 454 746
Pasiva celkom 37 716 597 33 813 076
Vlastné imanie

Zakladné imanie 22 2 175 000 2 175 000
Emisné azio 23 475 000 475 000
Nerozdeleny zisk a ostatné fondy 24 727 488 580 651
Vlastné imanie celkom 3377488 3 230 651
Pasiva a vlastné imanie celkom 41 094 085 37 043 727
Podsuvahové zavazky 25 9522125 10 839 231
Podsivahové pohl'adavky 2 768 318 2190 104

Konsolidovana Uctovna zavierka bola schvalena predstavenstvom a odsuhlasena na zverejnenie

dna 14. marca 2008 a podpisana:

Ing. Lubomir Remsik
Clen predstavenstva

Gernot Daumann
Clen predstavenstva

,Poznamky ku konsolidovanej uctovnej zavierke za rok, ktory sa skoncil 31. decembra 2007 pripravené
podla Medzinarodnych Standardov pre finanéné vykaznictvo prijatych organmi Eurdpskej unie"
sU sucastou tejto konsolidovanej uctovnej zavierky.



Konsolidovany vykaz ziskov a strat za rok,
ktory sa skoncil 31. decembra 2007

pripraveny podl'a Medzinarodnych standardov pre finanéné vykaznictvo prijatych organmi
Eurdpskej unie

e o T 00, 2000 |

poznamok tis. Sk tis. Sk

Urokové vynosy a im podobné vynosy 26 1 967 599 1684 762
Urokové naklady a im podobné néaklady 27 (1 076 458) (825 215)
Cisté Grokové vynosy 891 141 859 547
Vynosy z poplatkov a provizii 28 291 307 325 255
Naklady na poplatky a provizie 28 (92 656) (98 958)
Marza z obchodovania 29 84 035 59 709
Strata z pridruzenych spolo¢nosti 11 (6 039) (74)
Ostatné priame (naklady) / vynosy 30 (9 566) 29 256
Prevadzkové vynosy 1158 222 1174 735
Personalne naklady 31 (459 291) (459 385)
Rezijné naklady 32 (389 858) (399 304)
Odpisy a amortizacia 12 (144 840) (138 099)
Prevadzkové naklady (993 989) (996 788)
Cisty prevadzkovy zisk pred tvorbou

opravnych polozZiek a rezerv LR 177 947
Rozpustenie / (tvorba) opravnych poloZiek a rezerv 33 61 341 (42 188)
Zisk pred zdanenim 225 574 135 759
Dan 34 (39 505) 22 180
Cisty zisk 186 069 157 939
Zakladny a zriedeny zisk na kmenovi akciu (v Sk) 35 87 75

~Poznamky ku konsolidovanej uctovnej zavierke za rok, ktory sa skoncil 31. decembra 2007 pripravené
podla Medzinarodnych Standardov pre finanéné vykaznictvo prijatych organmi Eurdpskej unie"
su stUdastou tejto konsolidovanej Gétovnej zavierky.



Konsolidovany prehl'’ad o pohybe vilastného imania za rok,
ktory sa skoncil 31. decembra 2007

pripraveny podl'a Medzinarodnych standardov pre finanéné vykaznictvo prijatych organmi
Eurdpskej unie

Z_a’iklad_né Neroz_delen? f::::_';:% Oceﬁoyacie
imanie zisk fond rozdiely
tis. Sk tis. Sk tis. Sk tis. Sk tis. Sk tis. Sk
K 1. januaru 2006 1950 000 250 000 135 070 330 905 14 977 2 680 952

Ocenovacie rozdiely
z cennych papierov - - - - (23 240) (23 240)
na predaj po zdaneni

Zvysenie zakladného

imania 225 000 225 000 - - - 450 000
Dividendy - - (35 000) - - (35 000)
Presuny - - (151 327) 151 327 - -
Zisk za rok 2006 - - 157 939 - - 157 939
K 1. januaru 2007 2175 000 475 000 106 682 482 232 (8 263) 3 230 651
Ocenovacie rozdiely

z cennych papierov - - - - (232) (232)
na predaj po zdaneni

Dividendy - - (39 000) - - (39 000)
Presuny - - (72 998) 72 998 - -
Zisk za rok 2007 - - 186 069 - - 186 069
503017' decembru 2 175 000 475 000 180 753 555 230 (8 495) 3 377 488

,Poznamky ku konsolidovanej uctovnej zdvierke za rok, ktory sa skoncil 31. decembra 2007 pripravené
podla Medzindrodnych Standardov pre financné vykaznictvo prijatych organmi Eurdépskej unie"
su sUdastou tejto konsolidovanej Gétovnej zavierky.



Konsolidovany prehl'’ad o penaznych tokoch za rok,
ktory sa skoncil 31. decembra 2007

pripraveny podl'a Medzinarodnych standardov pre finanéné vykaznictvo prijatych organmi
Eurdpskej unie

e o T 00, 2000 |

poznamok tis. Sk tis. Sk
Penazné toky z prevadzkovych c¢innosti
Zisk pred zdanenim 225 574 135 759
Upravy o nepefiazné operécie 36 80 178 125 531
penaing tok 2 revidikore] nost pred amena 6 w72 2612
((:i\zlyi/s;kna:tza)Z/izsrlllgsna:estsrtztvu financnych aktiv v realnej hodnote (98 484) 171 689
ZniZenie/(zvysenie) stavu pohladavok voci bankam 232 739 (177 030)
Znizenie/(zvysenie) stavu povinnych minimalnych rezerv 347 678 (175 987)
Zvysenie stavu pohladavok vodi klientom (2447 728) (1 753 570)
Znizenie stavu finanénych aktiv ur¢enych na predaj 234 282 56 237
ZniZenie stavu ostatnych aktiv 139 580 48 380
\Z/;r'/]liiaezniz?sigavwaj Zi:raégém'/ch zavazkov v redlnej hodnote cez (30 470) (33 651)
Zvysenie/(znizenie) stavu zavazkov voci bankam 606 081 (449 167)
Zvysenie stavu zavazkov voci klientom 3 209 835 1101 668
(Znizenie)/zvySenie stavu ostatnych zavazkov (19 762) 75 114
Penazné toky z prevadzkovych cinnosti, netto 2 479 503 (875 027)
Penazné toky z investi¢nych cinnosti
Grsanych do splatnosti oo 1133%  (51863)
Nakup majetku a vybavenia (122 025) (173 946)
Prijmy z predaja dlhodobého majetku 25 775 70 381
Peniazné toky z investi¢nych ¢innosti, netto (17 146) (155 428)
Penazné toky z finanénych dinnosti
Prijmy z emisie vlastnych akcii - 450 000
(Znizenie)/zvysenie stavu prijatych Gverov (72 162) 98 654
Emisia dlhovych cennych papierov 148 482 1221 603
(Znizenie)/zvysenie stavu prijatého podriadeného dlhu (1 332) 1326
Vyplatené dividendy (39 000) (35 000)
Penazné toky z financnych cinnosti, netto 35 988 1736 583
Cisté zvysenie periaZnych prostriedkov a ich 2532 637 706 128

ekvivalentov

Penazné prostriedky a ich ekvivalenty na zaciatku roka

Penazné prostriedky a ich ekvivalenty na konci obdobia

6 913 444

6 207 316

9 446 081

6 913 444

.Poznamky ku konsolidovanej uctovnej zavierke za rok, ktory sa skoncil 31. decembra 2007 pripravené
podla Medzinarodnych Standardov pre finanéné vykaznictvo prijatych organmi Eurdpskej unie"
su stucastou tejto konsolidovanej Gétovnej zavierky.



Poznamky ku konsolidovanej Gctovnej zavierke za rok,
ktory sa skoncil 31. decembra 2007

pripravené podl'a Medzinarodnych standardov pre financné vykaznictvo pripravenych orgamni
Eurdpskej unie

1. VSeobecné informacie

ISTROBANKA, a.s. (,banka“), je akciovd spolo¢nost so sidlom v Bratislave, Laurinskd 1. Banka bola
zalozena dnia 22. maja 1992 a zaregistrovana v obchodnom registri diia 1. septembra 1992. Banka ma
vSeobecnu bankovu licenciu, ktord vydala Narodna banka Slovenska (,NBS"“). Identifikacné Cislo banky
je ICO: 31 331 491, dariové identifikacné &slo banky je DIC: SK 2020301492.

Hlavnymi aktivitami banky a jej dcérskych spoloCnosti (,skupiny") je poskytovanie bankovych
a finan¢nych sluZieb podnikatelskym a sikromnym klientom prevazne na Uzemi v Slovenskej republiky:

e prijimanie vkladov,

poskytovanie Gverov,

platobny styk a zuctovanie,

poskytovanie investi¢nych sluzieb pre klientov v rozsahu osobitného povolenia,
investovanie do cennych papierov na vlastny ucet,

obchodovanie na vlastny Ucet alebo na ucet klienta:

o s finanénymi nastrojmi pefiazného trhu v slovenskych korunach a v cudzej mene vratane
zmenarenskej cinnosti,
o s finanénymi nastrojmi kapitalového trhu v slovenskych korunach a cudzej mene,
O s mincami z drahych kovov, paméatnymi bankovkami a pamatnymi mincami, harkami
bankoviek a sibormi obehovych minci,
sprava pohladavok a cennych papierov klienta na jeho Ulet vratane sulvisiaceho poradenstva
(sprava portfdlia),
financny lizing,
poskytovanie zaruk, otvaranie a potvrdzovanie akreditivov,
vydavanie a sprava platobnych prostriedkov,
poskytovanie poradenskych sluzieb v oblasti podnikania,
vydavanie cennych papierov, G¢ast na vydavani cennych papierov a poskytovanie slvisiacich
sluzieb,
financné sprostredkovanie,
uloZenie cennych papierov alebo veci,
prenajom bezpecnostnych schranok,
poskytovanie bankovych informacii,
hypotekarne obchody podla § 67 ods. 1 zakona o bankach,
funkcia depozitara podla osobitného predpisu,
spracivanie bankoviek, minci, paméatnych bankoviek a paméatnych minci,
prenajom nehnutelhosti.

Skupina ma siet 60 obchodnych miest po celom Slovensku.

Clenovia Predstavenstva banky k 31. decembru 2007:

Predseda a generalny riaditel: Mag. Volker Pichler
Podpredseda: Ing. Miroslav Paulen
Clenovia: Mag. Alexander Bayr

Ing. Lubomir Remsik

Gernot Daumann

Tieto pozndmky ku konsolidovanej Uétovnej zavierke tvoria neoddelitelnd sucast détovnej zavierky.



Informacie o zmenach v predstavenstve banky pocas roka 2007:
Herbert Heinz Rober: ukoncenie vykonu funkcie ¢lena predstavenstva dna 31.5.2007
Gernot Daumann: zvoleny za ¢lena predstavenstva od 1.7.2007

Clenovia Dozornej rady banky k 31. decembru 2007:

Predseda: Jochen Botterman
Podpredseda: Mag. Alois Steinbichler
Clenovia: Dr. Stephan Koren (od 15.9.2007)

Baghdo Akay MBA (od 15.9.2007)

Joseph Laughlin MBA (od 27.9.2007)
Clenovia za zamestnancov: Ing. Jana Bonkova

PhDr. Peter Kotasek

Andrej Cholvad (od 30.5.2007)

Informacie o zmenach v Dozornej rade banky pocas roku 2007:
Prof.Ing. Karol Zalai CSc., do 25. 4. 2007

Dkfm. Glnter Korp, podpredseda a ¢len Dozornej rady do 14. 9. 2007

Dipl. Ing. Hans Ginter Schanznig, do 14. 9. 2007

Mag. Max Weinhandl, do 14. 9. 2007

Mag. Alois Steinbichler, zvoleny za podpredsedu Dozornej rady od 16. 11. 2007
Prof. Ewald Nowotny, do 31. 12. 2007

Obchodné meno priamej materskej spoloc¢nosti a obchodné meno hlavnej materskej
spoloc¢nosti celej skupiny
Banka a jej dcérske spolo¢nosti st stc¢astou nasledovného finanéného konsolidovaného celku:

BAWAG P.S.K. Bank fir Arbeit und Wirtschaft

Meno: und Osterreichische Postsparkasse AG

Sidlo: Seitzergasse 2 - 4
Miesto ulozenia konsolidovanej Uct. zavierky:  Vieden, Rakusko

Hlavna materska spoloénost

Meno: Promontoria Sacher Cooperatie U.A.
Sidlo: Oude Utrechtseweg 16, 3743 KN Baarn
Miesto ulozenia konsolidovanej Uct. zavierky:  Baarn, Holandsko

Hlavnym akcionarom banky je od 25. marca 2002 so 100 % podielom na zdkladnom imani banky
a hlasovacich pravach, Bank fir Arbeit und Wirtschaft und Osterreichische Postsparkasse
Aktiengesellschaft (,BAWAG P.S.K."“), banka registrovana v Rakusku.

Konsolidovana uc¢tovna zavierka skupiny BAWAG P.S.K. (Uc¢tovna jednotka zostavujuca konsolidovanu
Gctovnu zavierku) je ulozena na registrovom sude Handelgericht Wien, Marxergasse la, 1030 Vieden,
Rakusko.

Osterreichischer Gewerkschaftsbund ako hlavny akcionar BAWAG P.S.K. rozhodol v decembri 2006
o predaji svojho podielu v BAWAG P.S.K konzorciu vedenom americkou investi¢nou spoloénostou
Cerberus Capital Management L.P. a jej rakuskym partnerom poistovni Generali, Wistenrot a skupine
sukromnych priemyselnikov. Ukoncenie predaja podielu sa uskutocnilo 15. maja 2007.

Jediny akcionar spolo¢nosti Istrobanka, a.s. - BAWAG P.S.K. - sa po zmene svojho akcionara na jar 2007
rozhodol revidovat vlastn( stratégiu. V rédmci novodefinovanej stratégie, ktorej nosnym pilierom je
koncentracia na domaci trh v Raklsku a znovu ziskanie, respektive posilnenie stratenych pozicii po krize
v rokoch 2005 a 2006 sa BAWAG P.S.K. rozhodol dalej nerozvijat svoje aktivity v rdmci krajin strednej
a vychodnej Eurdpy. Z tohto dévodu materskd spolo¢nost zadala proces predaja vlastnickeho podielu
v banke a na jeseri 2007 zverejnil zdmer predat banku. Nasledne zadala priprava predajného procesu,
pricom v decembri 2007 bolo zverejnené tzv. ,Informacné memorandum" pre potencidlnych zdujemcov.
Cely proces predaja banky - tzv. ,Due dilligence" - zacal v januari 2008, pricom sa oCakava, Zze novy



vlastnik bude zndmy v 1. alebo 2. Stvrtroku 2008. Prevod vlastnickeho podielu podlieha schvaleniu
regulatormi.

Vedenie banky nema k datumu schvalenia tejto Uctovnej zavierky k dispozicii informacie ako ovplyvni
potencidlna zmena vlastnika budicu d&innost skupiny, budlice pladny a stratégiu, alebo financovanie
¢innosti skupiny v buducnosti.

Tato Uctovnd zdvierka neobsahuje Ziadne Upravy, ktoré by mohli vyplynit z procesu predaja, ani Upravy,
ktoré by mohli vyplynit zo zmien rozsahu ¢&innosti alebo stratégie skupiny vedldcim k zmendm
klasifikacie alebo ocenenia majetku a zavazkov.

V rdmci predajného procesu banky vedenie skupiny rozhodlo, Ze pridruzend spolo¢nost banky -
Istroleasing s.r.o., v ktorej Istrobanka, a.s. vlastni 48 % (zvysSok je vlastneny v ramci skupiny BAWAG
dcérskymi spolo¢nostami BAWAG P.S.K.) - nebude zahrnuty do predajnej transakcie a eSte pred
ukonéenim predaja banky sa ocCakava jeho predaj sucasnému majoritnému vlastnikovi. Diskusie
s majoritnym vlastnikom spoloc¢nosti Istroleasing, s.r.o. o realizacii predaja zatial' neboli ukoncené.
Vedenia banky nepredpoklada ziadne dodato¢né Upravy tejto UCtovnej zdvierky z titulu predaja
spolocnosti Istroleasing, s.r.o..

Spoloc¢nosti zahrnuté do konsolidacie
K 31. decembru 2007 mala banka nasledovné dcérske spolo¢nosti:

Priamy a nepriamy
podiel na vlasthom imani
a hlasovacich
pravach v %

Sidlo spolocnosti

ISTRO ASSET

MANAGEMENT, sprav. Sprava aktiv 100 Laurinska 1, Bratislava
spol., a.s.

ISTRORENT, s.r.0. Prenajom nehnutelnosti 100 Laurinska 1, Bratislava
ISTRO-RECOVERY, s.r.o. Sprava pohladavok 100 Medena 22, Bratislava
ISTROFINANCE, s.r.o. Spracovanie dat 100 Laurinska 1, Bratislava
MFT + RA, s.r.o. Prendjom nehnutelnosti 100 Laurinska 1, Bratislava
Alpharent s.r.o. Prenajom nehnutelnosti 100 Laurinska 1, Bratislava
Betarent s.r.o. Prendjom nehnutelnosti 100 Laurinska 1, Bratislava

Banka vlastni 48 % podiel v spolo¢nosti ISTROLEASING, s.r.0., so sidlom na Medenej 22, Bratislava,
ktora vznikla 28. jula 2003 v Slovenskej republike, a ktorej hlavny predmet cinnosti je financny prenajom
zariadeni a automobilov.

Banka nie je neobmedzene ruciacim spolo¢nikom v inych Uc¢tovnych jednotkach.

Zmeny v skupine pocas roka 2007

Dna 18. decembra 2007 bol zrealizovany prevod 99 % akcii spoloCnosti Istrorent, s.r.o. (dalej len
JIstrorent") zo spolo¢nosti Ingebe Beta Immobilienholding GmbH na spoloénost Istrobanka, a.s. &im
sa jedinym akcionarom spolocnosti Istrorent, s.r.o. stala Istrobanka, a.s.. Obstardvacia cena podielu
predstavovala 34 624 tisic Sk. Do datumu prevodu vlastnila banka 1 % podiel na zdkladnom imani
spolocnosti Istrorent. Podiel na zakladnom imani vykazovala skupina k 31. decembru 2006 ako financné
aktivum uréené na predaj vo vyske 30 tis. SKK. Spolo¢nost Istrorent, s.r.o. je jediny akcionar spolo¢nosti
MFT + RA, s.r.o., Alpharent s.r.o. a Betarent s.r.o. Informacie o obstaranom majetku a zavazkoch
a zauctovanom zapornom goodwille vznikajucom v dbsledku podnikovej kombinacie su uvedené
v poznamke 40.



2. Uétovné postupy
Hlavné uctovné zasady uplatnené skupinou pri zostavovani tejto Uctovnej zavierky su nasledovné:

a) Vyhlasenie o zhode

Konsolidovana uctovna zavierka skupiny (,UCtovna zavierka"“) za rok 2007 a porovnatelné Udaje za rok
2006 boli vypracované v sllade s Medzinarodnymi Standardmi pre finanéné vykaznictvo (International
Financial Reporting Standards, ,IFRS") v zneni prijatom organmi Eurdpskej unie (,EU“) v nariadeni
komisie (ES) €. 1725/2003 vratane platnych interpretacii Medzindrodného vyboru pre interpretaciu
finan¢nych standardov (,IFRIC“). IFRS prijaté na pouzitie v r@mci EU sa neodliSuju od IFRS vydanych
Radou pre medzinarodné (ctovné Standardy okrem poziadavky na UCtovanie zabezpecenia portfélii podla
IAS 39, ktoru EU neschvalila. Schvalenie Uctovania zabezpecenia portfolii podla IAS 39 Eurdpskou Uniou
k ddtumu zostavenia UGétovnej zdavierky by podla skupiny nemalo mat vyznamny dopad na Gétovnu
zavierku.

V roku 2007 skupina prijala vSetky nové a revidované Standardy a interpretécie, ktoré vydala Rada pre
medzindrodné Gcétovné $tandardy (,IASB") a IFRIC pri IASB v zneni prijatom EU a ktoré sa vztahuju
na jej prevadzky, s udinnostou v Uétovnych obdobiach zadinajlucich sa 1. janudra 2007. Ide o tieto
Standardy a interpretacie:

e IFRS 7 ,Financné nastroje: zverejnenie udajov" (Gcinny od 1. januara 2007),

e dodatky k IAS 1 ,Prezentacia uctovnej zavierky" o vykazovani kapitalu (Gcinny od 1. januara
2007),

e IFRIC 7 ,Aplikacia pristupu opravy finan¢nych vykazov minulych obdobi podla Standardu IAS 29
pre financ¢né vykazovanie v hyperinflacnych ekonomikach" (ucinny za ro¢né obdobia zacinajuce
sa 1. marca 2006 a po tomto datume),

e IFRIC 8 ,Rozsah standardu IFRS 2" (ucinny za ro¢né obdobia zacinajuce sa 1. maja 2006 a po
tomto datume),

e IFRIC 9 ,Prehodnotenie viozenych derivatov" (Gcinny za ro¢né obdobia zacinajuce sa 1. juna 2006
a po tomto datume),

e IFRIC 10 ,Financ¢né vykazovanie v priebehu Gc¢tovného roka a znizenie hodnoty majetku® (Ucinny
za ro¢né obdobia zacinajlce sa 1. novembra 2006 a po tomto datume).

Prijatie novych a revidovanych sStandardov a interpretacii sa neprejavilo v zmene Uuc¢tovnych zasad
skupiny, ktoré by ovplyvnili sumy vykazané za bezné a predchadzajluce obdobie. Nadobudnutim Gcinnosti
Standardu IFRS 7 ,Finan¢né nastroje: zverejnenie Udajov" sa vyrazne rozsiril rozsah zverejiiovanych
informacii v tejto Uctovnej zavierke.

K datumu schvalenia Uctovnej zavierky boli pripravené na vydanie nasledujlce standardy a interpretacie,
ktoré zatial nenadobudli Uéinnost:

Dokumenty IASB schvélené EU:

e IFRS 8 ,Prevadzkové segmenty" (ucinny od 1. januara 2009),
e IFRIC 11 ,IFRS 2: Transakcie skupiny a transakcie na zdklade vlastnych obchodnych
podielov" (Ucinny za rocné obdobia zacinajlce sa 1. marca 2007 a po tomto datume).

Dokumenty IASB, ktoré EU eéte neschvélila:

e IFRIC 12 ,Koncesionarske zmluvy o poskytovani verejnoprospesnych sluzieb® (Ucinny od 1.
janudra 2008, nemozno ho prijat pred schvélenim pre zmluvy, pre ktoré sa v stUc¢asnosti aplikuje
IFRIC 4),

e IFRIC 13 ,Vernostné programy pre zakaznikov" (G¢inny od 1. jula 2008),

e IFRIC 14 IAS 19 ,Obmedzenie hornej hranice hodnoty majetku z definovanych Gzitkov, minimalne
poZiadavky na krytie zdrojmi a vztahy medzi nimi* (G&inny od 1. janudra 2008),

e dodatok k IAS 23 Naklady na prijaté uvery a pozicky (Ucinny od 1. januara 2009),

e dodatky k IAS 1 ,Prezentacia UcCtovnej zavierky: upravené vykazovanie" (Ucinné od 1. januara
2009),

e dodatky k IAS 27 ,Konsolidovana a individudlna Uctovna zavierka (Uc¢inné od 1. jula 2009),

e zmeneny Standard IFRS 3, Podnikové kombinacie" (Ucinny od 1 jula 2009),

e dodatky k IFRS 2 ,Platby na zaklade podielov: “Podmienky prevodu akcii a zrusenie zmlav
o platbach na zaklade podielov" (Ucinny od 1. januara 2009), a

e dodatky k IAS 32 ,Financné nastroje: Prezentdcia — Finan¢né nastroje vypovedatelné zo strany
drzitela a zavazky z likvidacie (Uc¢inny od 1. januara 2009).

Skupina nepredpokladd, Ze by aplikacia vys$Sie uvedenych $§tandardov mohla mat vyznamny vplyv
na vysledok hospodarenia a vlastné imanie skupiny.

Ciel’ zostavenia

Zostavenie tejto konsolidovanej Uctovnej zavierky v Slovenskej republike je v stlade s paragrafom 22

zadkona ¢. 431/2002 Z. z. o uctovnictve. Od 1. januara 2005 je banka v Slovenskej republike povinna



zostavit konsolidovani Gétovnu zavierku a vyroén( spravu podla nariadenia Eurdpskeho parlamentu
a Rady (ES) Cdislo 1606/2002 z 19. jula 2002 o uplatihovani medzinarodnych Gc¢tovnych noriem.
Konsolidovana ucCtovna zavierka pripravena v sltlade s Medzinarodnymi uUctovnymi Standardmi pre
financ¢né vykaznictvo (“IFRS”) v plnom rozsahu nahradila konsolidovanu Uctovnu zavierku zostavenu
podla slovenskych Gc¢tovnych Standardov.

Banka zostavuje tiez individudlnu Uctovnu zavierku v sulade s IFRS prijatych organmi Eurdpske unie
za rok konciaci sa 31. decembra 2007, ktord bola schvalend 14. marca 2008 aje k dispozicii
v priestoroch banky.

Uétovnd zavierka skupiny za predchddzajice obdobie (k 31. decembru 2006) bola schvélena
a odsuhlasena na vydanie 4. aprila 2007.

Zaklad prezentacie

Tato konsolidovana ucCtovna zavierka bola vypracovana na principe Casového rozliSenia, t. j. vplyv
transakcii a ostatnych udalosti sa vykazuje v Case ich vzniku. Tie sa v konsolidovanych UGc¢tovnych
vykazoch vykazuju v obdobi, s ktorym suvisia, za predpokladu, Ze skupina bude nepretrzite pokraovat
vo svojej ¢innosti.

Financné aktiva a zavazky v redlnej hodnote cez vykaz ziskov a strdt a aktiva urcené na predaj
sl uvedené v realnej hodnote. Ostatné financné a nefinancné aktiva a zavazky su uvedené
v umorovanych alebo historickych nakladoch.

Konsolidovana uUctovna zavierka je zostavena v slovenskych korunach (Sk) a vsSetky sumy su vyjadrené
v tisicoch slovenskych korun okrem tych, kde je uvedené inak.

Priprava uctovnej zavierky vyZaduje, aby vedenie skupiny urobilo Gsudky, odhady a predpoklady, ktoré
ovplyviuju aplikaciu uctovnych postupov a vysku vykazaného majetku, zavazkov, vynosov a nakladov.
Odhady a suvisiace predpoklady su zalozené na minulych skusenostiach ainych rozlicnych faktoroch
povazovanych za primerané okolnostiam. Skuto¢né vysledky sa m6zu vyznamne liSit od odhadov.
Odhady a zakladné predpoklady su prehodnocované a korekcie Uctovnych odhadov suU zalctované
v obdobi, v ktorom je odhad korigovany, ak korekcia ovplyvnuje iba toto obdobie alebo v obdobi korekcie
a v buducich obdobiach, ak korekcia ovplyviuje bezné aj budice obdobie.

Vyznamné oblasti s potrebou subjektivneho Gsudku:

e Tvorba opravnych poloziek na vzniknuté Uverové straty a identifikované budlce mozné zavézky
zahfmaju neistoty tykajuce sa vysledkov uvedenych rizik a od vedenia skupiny si vyzaduju
subjektivne posudenie pri odhade vysky strat.

e Skupina je ucastnikom v réznych sudnych sporoch a konkurznych konaniach, pri ktorych vedenie
odhadlo pravdepodobnost straty a predpokladd, Ze skupine spdsobia odliv pefiaznych prostriedkov.
Pri poslUdeni sa skupina spolahla na poradenstvo externych pravnych poradcov, najnovsie
dostupné informacie o stave sudnych a konkurznych konani ana interné posldenie
pravdepodobného vysledku sporov. Konecny vysledok sudnych sporov a konkurznych konani
je ovplyviiovany mnohymi neistotami. Koneény vysledok sa mdZe od odhadovanych sim ligit
a tento rozdiel méze byt vyznamny.

e Pravidla a predpisy o dani zprijmu zaznamenali v poslednych rokoch vyznamné zmeny
a neexistuju vyznamné minulé precedensy, resp. interpretacné rozsudky, v suvislosti s rozsiahlou
a zlozitou problematikou ovplyvniujucou bankovy sektor. Danové Urady navyse disponuju
rozsiahlymi pravomocami pri interpretacii uplatfiovania danovych zakonov a predpisov pri danovej
kontrole danovych poplatnikov. V dbsledku toho existuje vysoky stupefn neistoty v suvislosti
s koneénym vysledkom kontroly zo strany dafiovych Uradov a moZnosti uplatnit si v plnej vyske
oCakavanu ulavu na dani vykazanua prostrednictvom odlozenych danovych pohladavok.

b) Zaklad pre konsolidaciu

Konsolidovana uctovna zavierka zahffa uctovnu zavierku banky a jej dcérskych spolo¢nosti ISTRO ASSET
MANAGEMENT, sprav. spol., a.s., ISTRO-RECOVERY, s.r.0., ISTROFINANCE, s.r.o., ISTRORENT, s.r.o.,
MFT+RA, s.r.o., ALPHARENT s.r.0. a BETARENT s.r.o. metddou Uplnej konsolidacie a podiel na pridruzenej
spolo¢nosti ISTROLEASING, s.r.o. metddou vlastného imania.

VSetky zostatky a transakcie medzi spoloénostami v skupine vratane nerealizovaného zisku sa pri
konsolidacii eliminovali. Ucltovné zasady dcérskych spoloCnosti sa podla potreby upravili pre ucely
zostavenia konsolidovanej Uctovnej zavierky na zabezpecenie stladu so zasadami prijatymi bankou.

Konsolidovana Gctovna zavierka bola vypracovana tak, Zze pre podobné transakcie boli pouzité jednotné
Gctovné zasady.



Dcérske spolocnosti

Dcérske spoloCnosti predstavuju spoloCnosti, v ktorych skupina - priamo alebo nepriamo - vlastni
nadpolovi¢ny podiel na hlasovacich pravach alebo inak uplatfiuje svoj rozhodujuci vplyv na ich &innost.
Kontrolou rozumieme situdciu, ked' ma banka moc priamo alebo nepriamo riadit finanéné a prevédzkové
postupy spolocCnosti tak, aby dosiahla zisk z tychto cinnosti. UcCtovna zavierka dcérskych spoloCnosti
je zahrnutd do konsolidovanej uctovnej zavierky od datumu, ked v nich skupina ziskala kontrolu, a ich
konsolidacia sa konci datumom ich predaja alebo straty kontroly nad nimi. VSetky pohladavky a zavazky,
predaje a ndkupy, ako aj naklady, vynosy, zisky a straty z transakcii s dcérskymi spolo¢nostami,
sa eliminovali.

Vsetky obstarania dcérskych spolocnosti sa Uctuju metddou obstardvacich nakladov. Obstaravacia cena
podnikovej kombinacie sa ocefuje sumou redlnych hodnét predmetnych aktiv k datumu vymeny,
nadobudnutych alebo prevzatych zavazkov, a nastrojov vlastného imania, ktoré skupina vydala vymenou
za ziskanie kontroly nad dcérskou spolo¢nostou, plus vSetky naklady priamo slvisiace s danou
podnikovou kombinaciou. Ak obstaravacia cena podnikovej kombinacie prevySuje podiel skupiny
na vykazanej Cistej redlnej hodnote identifikovatelnych aktiv, zdvézkov a moznych zavazkov, rozdiel
je vykazany ako goodwill.

Goodwill je prvotne vykazany v obstaravacej cene a nasledne sa jeho hodnota upravuje o akumulované
straty zo znizenia jeho hodnoty. Goodwill sa testuje raz alebo viackrat rocne pokial udalosti alebo zmeny
okolnosti naznacuju, ze by sa jeho hodnota znizila v sulade s IAS 36 - Znizenie hodnoty aktiv. Znizenie
hodnoty goodwillu nie je moZné oductovat v nasledujlcich Gétovnych obdobiach.

Ak je obstaravacia cena podnikovej kombinacie nizSia ako podiel skupiny na vykazanej Cistej realnej
hodnote identifikovatelhych aktiv, zavazkov a moznych zavazkov, rozdiel je okamzite vykazany ako
zaporny goodwill vo vykaze ziskov a strat na riadku "Ostatné priame (naklady) / vynosy”.

Pridruzené spolocnosti

Pridruzené spolocnosti st podniky, v ktorych ma skupina viac ako 20 % a menej ako 50 % podiel
na hlasovacich pravach a ma vyznamny vplyv, ale nie kontrolu nad ich finan¢nymi a prevadzkovymi
postupmi. Konsolidovand uctovna zavierka zahffia podiel skupiny na zisku a strate pridruzenych
spoloCnosti na zaklade metody vlastného imania odo dna vzniku vyznamného vplyvu az do dna jeho
skoncenia. Ak podiel skupiny na strate prekroci Uuctovnu hodnotu investicii do pridruzenych spolocnosti,
Uctovna hodnota je znizena na nulu a vykazovanie buducich strat je prerusené s vynimkou do tej miery,
a k skupine vzniknl zavazky v slvislosti s pridruzenou spoloénostou. Zisky (straty) vyplyvajlace
z precenenia pridruZzenych spolo¢nosti metddou vlastného imania sa vykazuju vo vykaze ziskov a strat
v polozke ,Strata z pridruzenych spolocnosti".

Ak subjekt skupiny obchoduje s pridruzenou spolo¢nostou skupiny, zisky a straty sa eliminuji do vysky
podielu skupiny v danej pridruzenej spolocnosti.

c) Prepocet cudzej meny

Transakcie v cudzej mene su prepocitané na slovenskd menu vymennym kurzom platnym v den
uskutoCnenia danej transakcie. Pefazné aktiva a zavazky v cudzej mene su prepocitané kurzom platnym
ku driu, ku ktorému sa zostavuje UcCtovna zavierka. Vynosy a naklady vzniknuté v cudzej mene
sa prepocitavaju kurzom ku dniu uctovného pripadu. Kurzové rozdiely su zaldctované vo vykaze ziskov
a strat v polozke "Ostatné priame (naklady) / vynosy".

Pevné terminové transakcie v cudzej mene sa prepocitaju na slovenskl korunu v podslvahe banky
kurzom Narodnej banky Slovenska platnym ku dfu zostavenia uctovnej zavierky. Nerealizovany zisk
alebo strata z pevnych terminovych operacii boli vycislené na zaklade predpokladaného forwardového
kurzu vypocitaného Standardnym matematickym vzorcom, ktory zohladnuje spotovy kurz NBS a Urokové
sadzby platné ku dnu zostavenia uctovnej zavierky a je vykazany v suvahe v polozke ,Finanéné aktiva
a financéné zavézky v redlnej hodnote cez vykaz ziskov a strat" a vo vykaze ziskov a strat v polozke
,MarZa z obchodovania".

d) Financné aktiva
Klasifikacia

Financné aktiva a financné zavézky oceriované realnou hodnotou cez vykaz ziskov a strat su tie, ktoré
skupina drzi za GcCelom dosahovania zisku v kratkom obdobi. Tieto zahffiaji cenné papiere
na obchodovanie a derivatové kontrakty, ktoré nie si navrhnuté ako efektivne hedgingové nastroje.

Uvery a pohladavky su Gvery a pohladavky vytvorené skupinou, iné ako tie vytvorené s dmyslom
kratkodobého dosahovanie zisku. Uvery a pohladavky predstavuju nederivatovy financny majetok
s fixnymi alebo stanovitelnymi platbami, ktoré nie su kdtované na aktivhom trhu. Uvery a pohladavky
pozostavaju z Uverov a pohladavok voci bankam a klientom.



Financné aktiva drZané do splatnosti su finanény majetok s fixnymi alebo premenlivymi platbami
a s fixnou splatnostou, ktoré ma skupina v Umysle drzat do splatnosti. Tento obsahuje niektoré dlhové
nastroje.

Financné aktiva urlené na predaj su finanény majetok, ktory nie je drzany za Ucelom obchodovania,
vydany skupinou, alebo drzany do splatnosti. Nastroje urcené na predaj zahfnaju dlhové a majetkové
nastroje.

Vykazovanie

Skupina vykazuje financné aktiva a pasiva od datumu obchodovania. Od tohto datumu sl vykazané
vSetky zisky a straty vznikajuce zmenami realnej hodnoty. Uvery a pohladavky su vykazované v den
poskytnutia skupinou.

Ocernovanie

Finan¢né nastroje su prvotne ocefiované v cene obstarania vratane transakénych nakladov.

Finan¢né nastroje klasifikované ako finan¢né aktiva urcené na predaj sU ocenované realnou hodnotou.
Zmeny realnej hodnoty finan¢nych aktiv uréenych na predaj (vynimkou su majetkové nastroje, ktoré nie
su obchodovatelné a nie je mozné urdit ich redlnu hodnotu) sui vykazané vo vlastnom imani, okrem
opravnych poloZiek na zniZzenie hodnoty finanénych nastrojov a kurzovych rozdielov dlhovych cennych
papierov.

Redlna hodnota finan¢nych aktiv zaradenych do skupiny ocenenych realnou hodnotou cez vykaz ziskov
a strat a financnych aktiv urCenych na predaj je uréena kétovanou cenou ponuky ku dnu, ku ktorému
sa zostavuje ucCtovna zavierka. Zmeny redlnej hodnoty takéhoto financného majetku su vykazané
vo vykaze ziskov a strat.

Uvery, pohladavky a finanéné aktiva drzané do splatnosti sU nasledne ocenené umorovanymi nakladmi
pouzitim metddy efektivnej Urokovej miery minus opravné polozky na znizenie hodnoty. Suma opravnych
poloziek na znizenie hodnoty financ¢nych nastrojov vykazovanych v umorovanych nakladoch je vypocitana
ako rozdiel uc¢tovnej hodnoty a sucasnej hodnoty buducich penaznych tokov diskontovanych pévodnou
efektivnou Urokovou mierou.

Urok pocas obdobia drzby cenného papiera je vykazany ako urokovy vynos vo Vykaze ziskov a strat
na riadku ,Urokové vynosy aim podobné vynosy”. Dividendy su vykazané vo Vykaze ziskov a strat
na riadku ,Ostatné priame (naklady) / vynosy”.

Principy ocenenia realnou hodnotou

Redlna hodnota finanénych aktiv zodpoveda kétovanej trhovej cene ku dnu, ku ktorému sa zostavuje
Gétovna zavierka, bez zniZenia ceny o transakéné naklady. V pripade, Ze nie je mozné zistit kétovanu
trhovl cenu, redlna hodnota je odhadnuta pouzitim ocernovacieho modelu alebo metddou diskontovanych
pefaznych tokov.

Ak je pouzitd metdda diskontovanych penaznych tokov, predpokladané buduice pefiazné toky su zalozené
na najpresnejsich odhadoch manazmentu a diskontnda sadzba reprezentuje trhovl sadzbu pre nastroje
s podobnymi podmienkami a splatnostou. V pripade pouZitia ocefiovacich modelov, vstupné veli¢iny
su zalozené na trhovych hodnotach platnych k dnu, ku ktorému sa zostavuje Uctovna zavierka.

Redlna hodnota derivatov, ktoré nie su obchodovatelné na burze, je odvodena od predpokladanej
hodnoty, ktorl by skupina ziskala v pripade normalnych obchodnych podmienok pri ukonceni zmluvy
ku dnu, ku ktorému sa zostavuje Uctovna zavierka, po zohladneni trhovych podmienok a Uverovej bonity
protistrany.

Ukoncenie vykazovania

Skupina ukon¢i vykazovanie finanénych aktiv len vtedy, ked vyprSia zmluvné prava na penazné toky
z majetku alebo ked prevedie financné aktiva a vSetky podstatné rizika a ekonomické Uzitky vlastnictva
tohto majetku na iny subjekt. Ak skupina neprevedie, ale ani si neponecha vsetky podstatné rizika
a ekonomické Uzitky vlastnictva a pokracuje v kontrole nad prevedenym majetkom, vykazuje svoj
ponechany podiel na majetku a slvisiaci zavdzok zo sim, ktoré mozno bude musiet zaplatit. Ak si
skupina vsetky podstatné rizika a ekonomické Uzitky vlastnictva prevedenych financnych aktiv ponecha,
pokracuje vo vykazovani tohto majetku a navyse vykazuje aj zabezpecovanu poézicku vo vyske prijatych
VYynosov.

Skupina ukoncuje vykazovanie financnych zavazkov len v pripade, ked su jej zavézky splatené, zrusené
alebo ked' vyprsi ich platnost.



e) Financ¢né derivatové nastroje

Na Ucely obchodovania skupina ziskava finanéné derivatové nastroje. Podkladové aktivum sa v den
dohodnutia obchodu Uctuje do podsuvahy. Na suvahovych Gctoch sa vykazuje realna hodnota derivatov.

Redlne hodnoty sa ziskavaju z trhovych cien pomocou modelov diskontovanych penaznych tokov
a modelov ocenovania opcii.

Vsetky financné derivaty sa v pripade kladnej realnej hodnoty vykazuju ako aktiva a v pripade zapornej
realnej hodnoty ako pasiva.

Urcité transakcie s finanénymi derivatmi, hoci poskytuji acinny ekonomicky hedging pri riadeni rizika
skupiny, nespliaju kvalifikacné poZiadavky na vykazovanie hedgingu podla Specifickych pravidiel IAS 39,
preto sa v uctovnictve vedu ako finan¢né derivaty drzané na obchodovanie, pricom zisky a straty realnej
hodnoty sa vykazuju vo vykaze ziskov a strat v riadku ,MarZa z obchodovania".

Redlna hodnota financnych derivatovych nastrojov na obchodovanie sa uvadza v pozn. 5 prilohy a je
vykazana v suvahe v riadku ,Financné aktiva/zavéazky v realnej hodnote cez vykaz ziskov a strat".

f) Opravné polozky na zniZzenie hodnoty
Financné aktiva ocenené v umorovanych nakladoch

Ak existuju objektivne dokazy o tom, Ze vznikli straty zo znizenia hodnoty Uverov a pohladavok alebo
z finan¢nych aktiv drzanych do splatnosti ocenenych v amortizovanych nakladoch, ocenia sa straty vo
vyske rozdielov medzi Uctovnou hodnotou majetku a sucasnou hodnotou ocakavanych buducich
penaznych tokov , vratane realizacie zabezpecenia, diskontovanych poOvodnou efektivhou uUrokovou
mierou majetku (efektivna Urokova miera vypocitana pri prvotnom vykazani).

Ak uUver, pohladavka alebo finan¢né aktivum drzané do splatnosti ma variabilnd Grokovl mieru, diskontna
sadzba pre vypocet straty zo znizenia hodnoty je sucasna efektivha Urokova miera uréena podla zmluvy.
U¢tovnd hodnota majetku sa znizi bud priamo alebo prostrednictvom opravnej poloZky. Strata
sa zauctuje do vykazu ziskov a strat.

Urokové vynosy z Gverov poskytnutych klientom, na ktoré ma skupina narok, ale st po lehote splatnosti
viac ako 90 dni, skupina nevykazuje v urokovych vynosoch, ak neoCakava ich prijatie. K 31. decembru
2007 je suma takychto Urokov 314 667 tis. Sk (31. december 2006: 127 629 tis. Sk).

Uroky z nesplacanych UGverov, pri ktorych je Gverovy klient v omeskani so spldcanim bud’ tGrokov alebo
istiny, resp. o ktorych sa vedenie skupiny domnieva, Ze skupina neziska splatné sumy zmluvnych Urokov
alebo istiny, sa vykazuju aZz v momente inkasa.

Skupina tvori opravné polozky k Uverom na individualnej alebo portféliovej baze.

Individualne opravné polozky sa vypocitavaju pre vyznamné pohladavky voci korporatnym klientom.
Za jednotlivo vyznamné Uvery skupina povazuje pohladavky voci korporatnym klientom ktorych
angazovanost jednotlivo, alebo v hospodarsky prepojenej skupine presahuje 1 mil. EUR. Uétovna hodnota
pohladavky je porovnand s Cistou sucasnou hodnotou diskontovanych ocakavanych penaznych tokov
daného Gveru. Rozdiel predstavuje potrebu krytia daného Uveru opravnou polozkou.

Skupina pristupuje k Uprave ocenenia korporatnej pohladavky v pripade, Ze je dévod domnievat sa,
Ze pohladdvka ma znaky smerujlce k znehodnoteniu pohladavky. Takymito znakmi su hlavne: rating
klienta, omeskanie pohladavky, informacia, Ze na dlznika je vedené exekucné konanie vacsieho rozsahu,
ze dIznik je v konkurze alebo likvidacii, ak sa k pohladavke viaze identifikovany podvod, a k pohladavka
bola restrukturalizovand z dévodu, Ze dlznik nemal dost prostriedkov na splacanie pohladavky podla
povodného platobného kalendara alebo ak skupina na zadklade pravidelného monitoringu financnej
situdcie klienta dospeje k nazoru, Ze klient nebude schopny splatit pohladavky v plnom rozsahu.

Portféliovy pristup k tvorbe opravnych poloziek sa pouziva najma pre retailové a korporatne Gvery, ktoré
sU samostatne nevyznamné. Takéto pohladavky su posudzované na portfoliovom zaklade. Uverové
produkty su rozdelené do homogénnych portfdlii s rovnakymi charakteristikami rizika, pricom zakladom
pre vypocéet opravnej polozky je pravdepodobnost zlyhania klienta, o¢akdvana (verovd angazovanost
v Case zlyhania a vyska straty, ktora pravdepodobne vznikne. Vypocitané opravné polozky kryju
znehodnotenie celého portfdlia.

Vo vsSeobecnosti sa Uver odpise do ndkladov po uskutocneni vsetkych primeranych krokov na jeho
reStrukturalizaciu alebo vymoZenie a ked sa pokracovanie vo vymahani povazuje za neefektivne
vzhladom na zostatok uveru, naklady na vymahanie a predpokladany vysledok. Pouzitie opravnych
poloziek v dbsledku odpisu pohladavok sa Uctuje do vynosov. Splatené Uvery, ktoré sa uz odpisali,
sa v skupine premietnu do vynosov.



Financné aktiva urcené na predaj

Ak pokles redlnej hodnoty financnych aktiv klasifikovanych ako financné aktiva urené na predaj bol
zauctovany priamo do vlastného imania a su objektivne dokazy, Ze doslo k trvalému zniZzeniu hodnoty
finan¢ného aktiva, kumulativna strata, ktord bola zalc¢tovana priamo do vlastného imania, sa preuctuje
do vykazu ziskov a strat, aj ked vykazovanie financnych aktiv nebolo ukoncené. Vyska kumulativnej
straty, ktorda bola oductovana z vlastného imania a zaUctovana vo vykaze ziskov a strat, je rozdielom
medzi obstaravacou cenou (upravenymi o splatky istiny a amortizaciu) a realnej hodnoty znizenej
o znizenie hodnoty uZz zalUctované vo vykaze ziskov a strat. Straty zo zniZzenia hodnoty akciovych
nastrojov urcenych na predaj zauctovanych vo vykaze ziskov a strat sa neodlctuju cez ucet ziskov
a strat. Ak redlna hodnota dlhovych nastrojov uréenych na predaj vzrastie v ndslednom obdobi a narast
mbze byt objektivne viazany na skuto¢nost, ktord nastala po zauctovani straty zo zniZenia hodnoty
do vykazu ziskov a strat, strata zo znizenia hodnoty sa oductuje z vykazu ziskov a strat.

Finanéné aktiva ocenené v obstardavacej cene

Ak su objektivne dbkazy o tom, Ze vznikli straty zo znehodnotenia nekdtovanych akciovych nastrojov,
ktoré nie su ocenené v redlnej hodnote, pretoZe redlna hodnota nemdze byt spolahlivo uréena alebo
z prisludnych derivatov, ktoré musia byt vysporiadané dodanim takychto nekdtovanych akciovych
nastrojov, vyska straty zo znehodnotenia sa urci ako rozdiel medzi Uctovnou cenou financ¢ného majetku
a stcasnou hodnotou ocakavanych budlcich pefnaznych tokov diskontovanych aktudlnou trhovou
vynosovou mierou podobného finan¢ného majetku. Takéto straty zo znehodnotenia sa neoductuju.

g) Dohody o repo obchodoch a reverznych repo obchodoch

Cenné papiere predané na zaklade zmllv o predaji a spatnom odkupeni (dalej len ,REPO") sa vykazuju
ako aktiva v riadku suvahy ,Financné aktiva v redlnej hodnote cez vykaz ziskov a strat", ,Financné aktiva
urcené na predaj" alebo ,Financné aktiva drZané do splatnosti", a kontrahovany zavazok sa vykazuje
v riadku ,Zavézky vocli bankam", resp. ako ,Zavazky voci klientom". Cenné papiere naklpené na zaklade
zmllv o spatnom predaji (dalej len ,opacné REPO"“) sa vykazuju ako aktiva v riadku suvahy ,Periazné

prostriedky a ich ekvivalenty", ,Pohladavky vocCi bankam" alebo ako ,Pohladavky voci klientom™.

Rozdiel medzi predajnou cenou a cenou spatného nakupu je Casovo rozliSovany pouzitim efektivnej
urokovej miery pocas doby trvania transakcie a je uctovany do vykazu ziskov a strat ako Urokovy vynos
alebo Urokovy naklad.

h) Majetok a vybavenie
Majetok a vybavenie su uvedené v obstaravacej cene znizenej o opravky a opravné polozky. Obstaranie

hmotného investi¢cného majetku, pozemky a umelecké diela sa neodpisuju. Ostatny majetok sa odpisuje
rovnhomerne pocas doby Zivotnosti pouZitim nasledujlcich ro¢nych odpisovych sadzieb:

Budovy 2,5%
Nabytok a vybavenie 5% -20 %
Dopravné prostriedky 12,5 %
Softvér 20 %

Majetok sa zadina odpisovat po zaradeni do uZivania.
i) Znizenie hodnoty majetku a vybavenia

K datumu zostavenia Uctovnej zavierky skupina posudzuje UCtovnd hodnotu majetku a vybavenia,
aby urcila, ¢i existuju naznaky, Zze hodnota daného majetku sa zniZila. V pripade vyskytu takychto
naznakov sa vypracuje odhad navratnej hodnoty daného majetku, aby sa urcil rozsah pripadnych strat
zo zniZenia jeho hodnoty.

Navratna hodnota sa rovna vysSej z hodndét - redlnej hodnote znizenej o naklady na predaj alebo
stcasnej hodnote buducich penaznych tokov, ktoré sa ocCakavaju, ze budl ziskané z daného majetku.
Ak jedna z uvedenych hodndét prevySuje Gétovnl hodnotu, netreba odhadovat druh( hodnotu.
Ak je odhad navratnej hodnoty majetku nizsi nez jeho Uc¢tovna hodnota, znizi sa Uctovna hodnota daného
majetku na jeho navratnu hodnotu. Strata zo zniZzenia hodnoty sa premietne priamo do vykazu ziskov
a strat.

j) Emitované cenné papiere
Dlhové cenné papiere emitované skupinou sa vykazuju vo vySke amortizovanych nakladov na zaklade

metddy efektivnej urokovej miery. Nakladové uroky vznikajlce z emisie cennych papierov sa uvadzaju
vo vykaze ziskov a strat v riadku ,Urokové naklady a im podobné naklady".



k) Rezervy

Rezerva sa tvori v pripade, ak existuje pravna alebo vecnd povinnost splnit zdvdzok, ktord vyplyva
z minulych skutocCnosti a je pravdepodobné, Ze zavazok bude spineny a vyZiada si vynaloZenie penaznych
prostriedkov. Ak by bol efekt vyznamny, rezerva sa vypocita diskontovanim predpokladanych penaznych
tokov pri sadzbe pred zdanenim, ktora odraza sucasné trhové ocenenie Casovej hodnoty penazi, a ak
je potrebné, rizika Specifické pre zavazok.

1) Uroky, poplatky a provizie
Urokové vynosy a naklady s Gétované do vykazu ziskov a strat metédou efektivnej trokovej miery.

Metdda efektivnej Urokovej miery je metdéda vypoctu umorovania finanéného majetku alebo financného
zavazku, a alokacie uUrokovych vynosov alebo nakladov pocas prislusného obdobia. Efektivha Urokova
miera je Urokova miera, ktorou sa diskontuju budlce penazné toky pocas doby zivotnosti, alebo
v pripade potreby kratSej doby, financ¢ného nastroja tak, aby sa rovnali Cistej zostatkovej hodnote
finan¢ného aktiva alebo finanéného zavéazku.

Poplatky za poskytnutie Gverov a Uverové prisluby, ktoré si kompenzaciou za ¢innosti uskuto¢nené
na ich vznik, su rozliSované do obdobia, s ktorym cCasovo a vecne suvisia a pouzité k Uprave efektivnej
urokovej miery.

Poplatky prijaté za spravu Uverov a ostatné prijaté a platené poplatky a provizie su zauctované do vykazu
ziskov a strat pri poskytnuti alebo prijati sluzby.

m) Dan z prijmov
Dan z prijmov z hospodarskeho vysledku za Gctovné obdobie zahrfuje dan z prijmov splatnd a odlozenu.

Dan z prijmov sa vypocitava v sulade s ustanoveniami relevantnej legislativy platnej v Slovenskej
republike, vychadzajuc z hospodarskeho vysledku za Uctovné obdobie vykazaného vo vykaze ziskov
a strat.

Dan splatna je oCakavany danovy zavazok vychadzajluci zo zdanitelnych prijmov za rok prepocitany
platnou sadzbou dane ku dnu Uctovnej zavierky.

OdloZend dafi je vypocitand pouZzitim suvahovej zavézkovej metddy, pri ktorej vznika doCasny rozdiel
medzi Uc¢tovnou hodnotou aktiv a pasiv pre Ucely vykaznictva a hodnotami pre darnové Ucely. Ciastka
odlozenej dane vyplyva z olakavaného spOsobu realizacie alebo vyrovnania UcCtovnej hodnoty aktiv
a pasiv pri pouZiti platnej alebo predpokladanej danovej sadzby ku dru, ku ktorému sa zostavuje Uctovna
zavierka.

OdloZzena danova pohladavka je Uctovana iba do vysky ocCakavanych danovych ziskov, voci ktorym
je mozné uplatnit nepouZité dafiové straty a prechodné rozdiely. OdloZend dafiova pohladdvka sa zniZuje
o Ciastku, kde neexistuje pravdepodobnost uplatnenia vodéi stvisiacim dafiovym vyhodam.

n) Leasing
Skupina na strane najomcu

Finan¢ny prendjom dlhodobého hmotného majetku, v ramci ktorého skupina prebera v zasade vsetky
rizikd a UzZitky spojené s vlastnictvom, sa vykazuje v sUvahe prostrednictvom vykazania polozky aktiva
alebo pasiva vo vyske rovnajlcej sa sucasnej hodnote vsSetkych buddcich lizingovych splatok.
Zhodnotenie prenajatého majetku sa odpisuje v sulade s odhadovanou dobou pouzitelnosti majetku alebo
dobou prendjmu podla toho, ktora je kratSia. Zavazky z lizingu sU zniZzené o splatky istiny, pricom
prislusenstvo lizingovej splatky sa vykazuje priamo vo vykaze ziskov a strat.

Zavazky z lizingu na zédklade zmlav o operativnom lizingu sa Gctuju rovnomerne do vykazu ziskov a strat
pocas doby trvania zmluvy o prenajme.

Skupina na strane prenajimatela

Pohladavky voci prenajimatelom na zaklade zmllv o finan¢nom lizingu sa vykazuju ako ,Pohladavky voci
klientom" vo vyske Ccistych investicii skupiny do prenajmu. Prijmy z financného lizingu sa zuctuju
v uctovnom obdobi, v ktorom sa prejavuje konstantna periodickd miera navratnosti nezaplatenej Cistej
investicie skupiny v suvislosti s lizingom.

Prijmy z operativneho lizingu sa vykazuju rovnomerne pocas doby trvania prislusného prenajmu.
Pociato¢né priame naklady suvisiace s vyjednanim a dohodnutim operativneho lizingu sa pripocitavaju
k Uctovnej hodnote prenajimaného majetku a vykazuju rovnomerne pocas doby prendjmu.



o) Dividendy vyplacané akcionarovi

Dividendy vyplacané akcionarom sa odrataju od vlastného imania v momente ich schvalenia valnym
zhromazdenim.

p) Penazné prostriedky a ich ekvivalenty

Pefiazné prostriedky a ich ekvivalenty zahriiuji pokladniéni hotovost, ¢ty v Narodnej banke Slovenska,
pokladni¢né poukazky a Uvery poskytnuté bankam s dohodnutou dobou splatnosti do troch mesiacov.

Povinné minimalne rezervy v Narodnej banke Slovenska s poZadované rezervy, ktoré musia viest vietky
komer¢né banky s licenciou v Slovenskej republike. Schopnost skupiny Eerpat tdto rezervu je v zmysle
platnej slovenskej legislativy obmedzend, preto nie je zahrnuta v polozke ,Periazné prostriedky a ich
ekvivalenty™ na Ucely zostavenia konsolidovaného vykazu o pefnaznych tokoch (poznamka 36).

q) Podsuvahové financné zavazky a mozné zavazky

Pri beznej Cinnosti vznikaju skupine podsuvahové financné zavazky, ako napr. zaruky, financné zavazky
na poskytnutie Uveru a akreditivov. Rezervy na mozné straty z podslvahovych zavazkov a mozZnych
zavézkov sa vykazuju v takej hodnote, ktord umozni pokryt pravdepodobné straty. O primeranosti rezerv
rozhoduje vedenie skupiny na zaklade previerky jednotlivych poloziek, podla aktualnej vysky straty
a sucasnych ekonomickych podmienok, rizik charakteristickych pre rézne kategérie produktov a dalsich
sUvisiacich faktorov.

r) Zmluvy o finanénych zarukach

Zmluvy o finanénych zarukach sa prvotne ocenuju v redlnej hodnote a pri naslednom preceneni
sa vykazu vo vyssej hodnote z:

e suma zavazku na zaklade zmluvy urcena podla IAS 37 ,Rezervy, budlice mozné zavéazky a budlce
mozné aktiva" alebo

e povodne vykazand suma po odratani prislusnych kumulativnych odpisov Uctovanych v sulade
so zasadami vykazovania prijmov.

s) Regulac¢né poziadavky

Skupina musi spifiat regula¢né poziadavky Narodnej banky Slovenska. Patria medzi ne poZiadavky
tykajuce sa kapitadlovej primeranosti, kategorizacie Gverov a podsUvahovych zavazkov, koncentracie
majetku, Uverovych rizik tykajucich sa klientov skupiny, likvidity, Urokovych sadzieb a menovej pozicie.

Aj konsolidované spolo¢nosti musia spifiat regulaéné poziadavky, vratane predpisov tykajticich
sa pravidiel kolektivneho investovania, ktoré st aplikovatelné pre Istro Asset Management, sprav. spol.,
a.s..

3. Vykazovanie podl'a segmentov

Segment je odliSitelny komponent Uctovnej jednotky, ktory poskytuje produkty alebo sluzby s vyrazne
odliSnym rizikom a vynosnostou (,business" segment) respektive takato odliSnost je determinovana
politickymi, geografickymi a inymi faktormi (geografické segmenty a pod.). Cinnosti a sluzby skupiny
v prevaznej miere predstavuju poskytovanie bankovych ainych financnych sluZzieb v Slovenskej
republike. Skupina pdsobi na trhu ako jeden uniformny segment.

4. Penazné prostriedky a ich ekvivalenty

N T2 T

tis. Sk tis. Sk

Pokladni¢na hotovost 594 624 522 297
Uéty v emisnej banke:

Pokladniéné poukazky a im podobné hodnoty - 495 658

Povinné minimalne rezervy 38 801 386 478

Pohladavky z obchodov so spdtnym nakupom s NBS 7 860 609 3 587 975

Ostatné 7 206 9 944
Spolu 8 501 240 5002 352

Uvedené sumy predstavuji maximalnu Gverovl angazovanost.



Pokladni¢né poukazky predstavuju pokladni¢né poukazky emitované Narodnou bankou Slovenska.

Povinné minimalne rezervy su udrziavané vo vyske stanovenej opatrenim Narodnej banky Slovenska
a nie su urcené na kazdodenné pouzitie.

Povinné minimalne rezervy sa UCtuju ako uUrocené vklady v zmysle regulatéornych opatreni Narodnej
banky Slovenska (Urocia sa sadzbou 1,5 % p. a.). VySka rezervy zavisi od objemu vkladov, ktoré skupina
prijala.

Pohladavky z obchodov so spatnym nakupom s NBS predstavuju pohladavku vocéi NBS zarucenu
pokladni¢nymi poukazkami NBS vo vyske Uveru. Tieto cenné papiere je skupina povinna v den splatnosti
obchodu vratit NBS, podas trvania obchodu v$ak méZe s nimi disponovat. Redlna hodnota prijatych
pokladni¢nych poukaZok predstavuje redlnu hodnotu pohladavky z repo obchodu.

5. Financné aktiva a zavazky v realnej hodnote cez vykaz ziskov a strat

tis. Sk tis. Sk
Financné aktiva v realnej hodnote cez vykaz ziskov a strat
Cenné papiere urcené na obchodovanie (a) 245 108 127 609
Derivatové finan¢né nastroje (b) 3543 22 558
Spolu 248 651 150 167

Uvedené sumy predstavuju maximalnu Gverovl angaZovanost.

N T2 T

tis. Sk tis. Sk

Financné zavazky v realnej hodnote cez vykaz ziskov a strat

Derivatové financ¢né nastroje (b) 2 642 33112
(a) Cenné papiere uréené na obchodovanie

Cenné papiere emitované SR 215 333 37 280
Cenné papiere emitované bankami 5 856 58 589
Cenné papiere emitované podnikmi 23 919 31 740
Spolu 245 108 127 609

(b) Derivatové financné nastroje

2007 2006
Zmluvna hodnota | Realna hodnota |z yvna hodnota | Realna hodnota

Aktiva | Pasiva Aktiva | Pasiva

tis. Sk tis. Sk tis. Sk tis. Sk tis. Sk | tis. Sk

Forwardy s cudzou menou 382 142 1 568 2 329 705895 19346 33112
Menové swapy 746 144 1116 = 504 600 3212 -
Urokové swapy 100 809 546 - - - -
Opcie 60 561 313 313 - - -

Spolu 1289656 3543 2642 1210495 22558 33112



6. Pohl'adavky voci bankam

tis. Sk tis. Sk
Splatné na poziadanie 98 361 246 128
Ostatné Uvery a pohladavky podla zostatkovej doby splatnosti:
do 3 mesiacov 885 281 2 207 422
od 3 mesiacov do 1 roka = 210 167
nad 1 rok 500 337 366 930
Spolu 1 483 979 3 030 647

Uvedené sumy predstavuju maximalnu Gverovl angazovanost.

Geografické ¢lenenie Gverov a pohladavok voci bankam:

tis. Sk tis. Sk
Slovensko 1 108 560 2 011 354
Krajiny OECD 375 419 1019 293

Spolu 1 483 979 3 030 647

7. Pohl'adavky voci klientom
a) Pohl'adavky voci klientom - popis

2007 2006

tis. Sk tis. Sk
Splatné na poziadanie 5 080 663 1641 519
Ostatné Uvery a pohladavky vodi klientom so zostatkovou
dobou splatnosti:
do 3 mesiacov 3 984 185 6 512 988
do 3 mesiacov do 1 roka 3 262 662 2218923
do 1 roka do 5 rokov 5 783 634 6 576 713
nad 5 rokov 6 771 866 5 709 446

24 883 010 22 659 589

Opravné polozky na zniZzenie hodnoty (pozn. 8) (599 057) (636 710)

Spolu 24 283 953 22 022 879

Uverové riziko vyplyvajtice z pohladavok voci klientom je popisané v pozndmke 41.

Uvery boli poskytnuté klientom do tychto krajin:

1 T2 BT

tis. Sk tis. Sk
Slovenska republika 24 810 859 22 658 714
Ostatné krajiny 72 151 875
Spolu 24 883 010 22 659 589

K 31. decembru 2007 podiel 10 najvacsich klientov na hrubom Uverovom portféliu dosiahol 24,50 %,
¢o predstavuje sumu 6 096 050 tis. Sk (2006: 22,54 %, 5 108 231 tis. SKK).



b) Pohladavky vodci klientom - odhad neistoty

Skupina v predchadzajucich rokoch poskytla Uvery spolo¢nostiam na bytovl vystavbu v Bratislave.
Celkova suma Uverov vykazanych k 31. decembru 2007 v suvislosti s touto zaleZitostou predstavovala
237 mil. Sk. Splatenie predmetnych Gverov zavisi od vysledkov pravnych konani, ktoré skupina iniciovala
a konkurzného konania, ktoré bolo vyhlasené v roku 2007 na majetok dlznikov. Konecny vysledok tychto
konani ako aj naCasovanie su neisté. AvSak na zaklade vyjadreni pravnych poradcov a sucasného stavu
vymahania tejto pohladavky, vedenie skupiny je presvedcené, ze zostavajuca hodnota pohladavky bude
splatend v plnej vyske zo zdrojov ziskanych prostrednictvom vymahania pohladavky. Na zaklade tejto
skutocnosti nebola k iverom vytvorena opravna polozka na straty so znizenia hodnoty. Vedenie ocCakava,
Ze pohladavka bude splatena v priebehu dvoch rokov.

Skupina poskytla Gver dlznikovi, ktorému zabezpecenie vo forme pefnaznej hotovosti poskytol pristupujlci
dlznik. Pristupujucemu diznikovi bolo priznané, na zaklade rozhodnutia v dovolacom konani na Najvyssom
stde SR v marci 2007, pravo na vratenie zabezpecenia vo forme hotovosti vo vyske 100 522 tis. Sk. Po
vrateni zabezpeclenia skupina obnovila nesplateny Uverovy ucet dlznikovi a na danu pohladavku
pretransformovala rezervu vytvorenl na studne spory vo vySke 85 mil. Sk na opravnu polozku
v nezmenenej vyske. V sUCasnosti je vymahanie pohladavky skupiny rieSené v ramci konkurzu
na pristupujiceho dlZnika s cielom ziskat pévodne poskytnut( zdbezpeku vo forme pefiazného vkladu
spat a tymto splatit poskytnuty Gver dlZznika. Podla rozhodnutia Najvyssieho sidu Slovenskej republiky
je skupina povinna zaplatit Urok z omeskania od dadtumu realizdcie zabezpedenia v roku 2003. Vodi
tomuto rozhodnutiu sa skupina odvolala. Na zaklade vyjadreni pravnych poradcov a sucasného stavu
vymahania pohladavky je vedenie skupiny presvedCené, ze vytvorena opravna polozka vo vyske 85 mil.
Sk je dostato¢na na krytie strat vyplyvajucich z nesplatenia pohladavky a pripadného zavazku skupiny
uhradit Grok z omes$kania. Vedenie ofakdva, Z?e pohladdvka bude splatend prostrednictvom vytazku
z konkurzného konania v priebehu jeden a pol roka.

8. Opravné polozky na znizenie hodnoty pohl'adavok voci klientom

Zmeny stavu na Gctoch opravnych poloziek na znizenie hodnoty pohladavok voci klientom boli
nasledovné:

tis. Sk tis. Sk
K 1. januaru 636 710 646 902
Pohyby vyplyvajlce zo zmeny kurzu (185) (484)
Opravné poloZzky na odpisané pohladavky (191 471) (12 401)
Tvorba pocas roka, netto (pozn. 33) 154 003 2 693
K 31. decembru 599 057 636 710

Skupina v roku 2007 odpisala pohladavky voci klientom v konkurze v celkovej vyske 188 487 tis. Sk,
ku ktorym mala vytvorené opravné polozky vo vySke 182 563 tis. SK. Vedenie skupiny rozhodlo
o odpisani uvedenych pohladavok, nakolko neocdakava dal$i vytazok z prebiehajlcich konkurznych
konani. Rozdiel medzi hodnotou odpisanych pohladavok a vytvorenymi opravnymi poloZzkami bol odpisany
do vykazu ziskov a strat.



9. Financ¢né aktiva urcené na predaj

tis. Sk

tis. Sk
Dlhové cenné papiere urcené na predaj (a) 1 363 748 1 596 994
37 604 38 958

Podielové cenné papiere uréené na predaj (b)

Spolu 1401 352 1 635 952

Uvedené sumy predstavuju maximalnu Gverovl angazovanost.

a) Dlhové cenné papiere urcené na predaj

tis. Sk

tis. Sk
Cenné papiere emitované SR 1297 416 1435139
Cenné papiere emitované bankami 30 454 114 245
35 878 47 610

Cenné papiere emitované podnikmi

Spolu 1363 748 1 596 994

b) Podielové cenné papiere urené na predaj

tis. Sk tis. Sk
Podielové fondy 34 133 35 446
Ostatné podielové cenné papiere 3471 3512
37 604 38 958

Spolu

Ostatné podielové cenné papiere predstavuju predovSetkym podiely v privatne vlastnenych
spolo¢nostiach, pri ktorych neexistuje Ziadny trh alebo spolo¢nostiach, v ktorych je Géast povinnd. Tieto
cenné papiere su vykazané v obstaravacej cene znizenej o opravné polozky. Skupina neocakava v blizkej
budicnosti uvedené U(dasti predat ani inym spdsobom vyradit. V pripade spoloénosti, vodi ktorym
je vedené konkurzné konanie skupina vytvara opravnu polozku vo vyske 100 % uctovnej hodnoty

finan¢ného aktiva.



10. Financné aktiva drzané do splatnosti

tis. Sk tis. Sk
Dlhové cenné papiere emitované SR 1 623 886 1628 277
Dlhové cenné papiere emitované bankami 1629 214 1711414
Dlhové cenné papiere emitované podnikmi 269 750 296 555

3 522 850 3 636 246
Opravné polozky (3 619) (3716)

Spolu 3 519 231 3632530

Maximalnu Gverovl angaZovanost predstavuje Uétovnd hodnota finanénych aktiv drzanych do splatnosti
po odpocitani opravnych poloZiek.

Zmeny stavu na Uctoch opravnych poloziek boli nasledovné:

tis. Sk tis. Sk
K 1. januaru 3716 5267
Pohyby vyplyvajlice zo zmeny kurzu (97) (537)
Rozpustenie pocas roka (pozn. 33) = (1014)
K 31. decembru 3619 3716

11. Investicie do pridruzenych spoloc¢nosti

N N 2 T

tis. Sk tis. Sk
Akcie v obstaravacej cene (nekotované) 14 678 14 678
Znizenie hodnoty (11 344) (5 305)
3 334 9 373

Spolu

Investicie do pridruzenych spoloCnosti zahrfiuju 48 % zakladného imania ISTROLEASING, s.r.o.
Spoloénost bola zapisana do obchodného registra diia 28. jula 2003 v Slovenskej republike.

Prehlad vybranych poloZiek pridruzenej spolo¢nosti ISTROLEASING, s.r.o.:

tis. Sk tis. Sk
Neauditované Auditované
Aktiva spolu 812 474 619 973
Pasiva spolu 805 528 601 436
Vlastné imanie 6 946 18 537
Vynosy z Urokov a podobné vynosy 31 043 13 875

Strata po zdaneni (11 261) (2 138)



12. Majetok a vybavenie

Pozemky | Zariadenie Motorové Obstaranie
a budovy |a vybavenie vozidla M EVE

Obstaravacia cena
K 1. januaru 2007
Prirastky

Obstaranie dcérskej
spolocnosti

Presuny
Ubytky
K 31. decembru 2007

Opravky

K 1. januaru 2007
Presuny

Odpisy za rok

Ubytky

K 31. decembru 2007

Opravné polozky
K 1. januaru 2007

Tvorba pocas roka
(pozn. 33)

K 31.decembru 2007

Zostatkova hodnota:

K 31. decembru 2007
K 31. decembru 2006

tis. Sk tis. Sk tis. Sk tis. Sk tis. Sk tis. Sk
1 244 342 804 121 16 945 459 398 34 389 2 559 195
- - - - 121936 121936
171 482 - - 26 - 171508
10 506 49 046 6485 57962 (123 999) -
(24 985) (83 297) (1423) (8 486) - (118 191)
1401 345 769 870 22 007 508 900 32 326 2 734 448
242 818 589 872 7 027 386 635 - 1226 352
38 822 68 782 2068 35168 - 144 840
(6 889) (82 405) (1423) (8 486) - (99 203)
274 751 576 249 7 672 413 317 -1271989
6 360 - - - - 6 360
6 360 - - - - 6 360
1120 234 193 621 14 335 95583 32 326 1456 099
1 001 524 214 249 9918 72763 34 389 1332 843

Hmotny dlhodoby majetok je kryty poistenim
spésobenych vodou z vodovodného zariadenia do vysky 3 717 730 tis. SKK, proti kréddeZi a vandalizmu
do vysky 1 064 730 tis. SKK. Elektronické zariadenia su poistené do vysSky maximalneho rizika 100 000
tis. SKK. Dopravné prostriedky na zaklade uzatvoreného havarijného poistenia su poistené do vysky

maximalneho rizika 28 243 tis. SKK.

proti zivelnej udalosti, poziarom a proti Skodam

Skupina nema zriadené zalozné pravo na dlhodobom hmotnom a nehmotnom majetku a nema tak isto pri
ziadnom dlhodobom majetku obmedzené pravo s nim nakladat.



13. Odlozena danova pohladavka
OdloZend dari sa vztahuje na nasledujlce polozky:

EE Netto

2007 2006 2007 2006

tis. Sk tis. Sk tis. Sk tis. Sk tis. Sk tis. Sk
Majetok a vybavenie = - (32 750) (27 512) (32 750) (27 512)
Pohladavky vodi klientom 113 640 - (113 640) - - -
rDoakrv:)‘\’IVé straty z minulych 590460 63514 ; - 59460 63514
Ostatné aktiva 2230 31028 - - 2230 31028
E‘:i‘:gg:'jak“"a urcené 1993 1938 - - 1993 1938
Rezervy 10 25 = - 10 25
spolu 177333 96 505 (146 390) (27 512) 30943 68 993

Pohyby na uctoch odlozenych danovych pohladavok a zavazkov boli nasledovné:

Odlozena Odlozeny
danova danovy
pohl'adavka zavazok
tis. Sk tis. Sk tis. Sk
Odlozena dan k 1. januaru 2006 69 491 (28 136) 41 355
Uétovana cez vlastné imanie 1938 3513 5451
Ué¢tovana cez vykaz ziskov a strat (pozn. 34) 25 076 (2 889) 22 187
OdloZena dan k 31. decembru 2006 96 505 (27 512) 68 993
Uétovana cez vlastné imanie 55 - 55
U¢tovana cez vykaz ziskov a strat (pozn. 34) 80 773 (118 878) (38 105)
Odlozena dan k 31. decembru 2007 177 333 (146 390) 30943

Vsetky odlozené danové zavazky sa vykazuju v plnej vyske, zatial ¢o pri odloZzenych danovych
pohladdvkach sa vykazuje len ich &ast, pri ktorej skupina olakdva, Ze v budicnosti bude méct uplatnit
ulavu na dani.

OdloZzené danové pohladavky sa vykazuju v slvislosti s umorenim dafiovej straty len do vysky
pravdepodobnej realizacie prislusného darfiového Uzitku. V roku 2006 a 2007 bola odloZzena darova
pohladavka v suvislosti s umorenim danovych strat vykazana v plnej vyske, nakolko skupina predpoklada
dosiahnutie dostatoénych zakladov dane, vodi ktorym bude méct vykadzanu odloZenu dafiovld pohladavku
v budlcnosti realizovat.

V roku 2007 bola prijatéd novela zakona o dani z prijmov, ktord pre banky zaviedla nové podmienky pre
dafiovl uznatelnost opravnych poloZiek k Gverom. Rozdiel medzi opravnymi poloZkami zahrnutymi do
danovych nakladov v stlade so zdakonom o dani z prijmov Uc¢innym do 31. decembra 2007 a v sulade
s opravnymi polozkami, ktoré su uznané za darfovy naklad podla podmienok zdkona o dani z prijmov
G¢inného od 1. janudara 2008, ma skupina povinnost dodatoéne zdanit do konca roku 2009. Skupina
nasledne vykazala odloZeny dafovy zavézok vo vyske 113 640 tisic Sk vyplyvajlci z povinnosti dodanit
opravné polozky k pohladdvkam vodi klientom, ktoré nesplfiaji podmienky pre dafiovl uznatelnost podla
prijatej novely zdkona. Skupina zarover vykazala odlozenl danovu pohladavku v rovnakej vyske 113 640
tis. Sk, nakolko vychadza z predpokladu, ze vSetky opravné polozky vytvorené k pohladavkam voci
klientom budu v budicnosti danovo uznané po splneni ¢asového testu definovaného v prijatej novele
zakona o dani z prijmov. Vedenie skupiny je presvedcené, ze vsetky opravné polozky k pohladavkam voci
klientom vytvorené k 31. decembru 2007 budl v budlcnosti dafovo uznatelné. Skupina ma zamer
a schopnost riadit odpis zlyhanych pohladdvok vodi klientom tak, aby zaistila UpInd dafiovd uznatelnhost
vytvorenych opravnych poloziek k pohladavkam voci klientom.



14. Ostatné aktiva

tis. Sk tis. Sk
Ostatné pohladavky voci klientom 119 663 258 976
Naklady a prijmy buducich obdobi 15 605 18 870
Ostatné aktiva 48 970 45 466
184 238 323 312
Opravné polozky na zniZzenie hodnoty (18 935) (165 321)
Spolu 165 303 157 991

Maximalnu Uverovl angaZovanost predstavuje U¢tovna hodnota ostatnych pohladavok voéi klientom po
odpocitani opravnych poloziek.

Ostatné pohladavky voci klientom predstavuju predovsetkym staré nesplacané Uvery v procese
vymahania. Opravné poloZky na zniZenie hodnoty ostatnych aktiv sa v prevaznej miere vztahuju k tymto

starym nespldcanym Gverom. ZniZzenie opravnych poloZiek sa vztahuje k Uspe$nému vymoZeniu tychto
pohladavok v roku 2007.

Skupina neeviduje ziadne druhy zabezpecenia na ostatné aktiva.

Pohyby na Uctoch opravnych poloziek k ostatnym aktivam boli poCas roka 2007 nasledovné:

K 1. januaru | Rozpustenie Kurzovy K 31. decembru
2007 pocas roka rozdiel 2007

tis. Sk (pg;_s_?'fm tis. Sk tis. Sk
Ostatné pohladavky voci klientom 165 212 (146 223) (163) 18 826
Ostatné aktiva 109 - - 109
Spolu 165 321 (146 223) (163) 18 935

Pohyby na uctoch opravnych poloziek k ostatnym aktivam boli poc¢as roka 2006 nasledovné:

K 1. januaru | Tvorba pocas Kurzovy K 31. decembru
2006 roka rozdiel 2006

. tis. Sk . .

tis. Sk (pozn. 33) tis. Sk tis. Sk
Ostatné pohladavky voci klientom 124 787 40 846 (421) 165 212
Ostatné aktiva 109 - - 109

Spolu 124 896 40 846 (421) 165 321



15. Zavazky voci bankam

tis. Sk tis. Sk
Splatné na poziadanie 44 567 41 396
Zavazky voci bankam so zostatkovou dobou splatnosti:
do 3 mesiacov 7 371 192 6 792 481
od 3 mesiacov do 1 roka 189 867 165 668
od 1 roka do 5 rokov - -
Spolu 7 605 626 6 999 545

Zavéazky voci bankam podla geografického Clenenia:

tis. Sk tis. Sk
Slovensko 185 209 1723 588
Ostatné krajiny 7 420 417 5275 957
Spolu 7 605 626 6 999 545

16. Zavazky voci klientom

2007 2006

tis. Sk tis. Sk

Splatné na poziadanie 12 114 987 6 624 154
Ostatné vklady so zmluvnou dobou splatnosti alebo vypovednou lehotou

podla zostatkovej doby splatnosti:

do 3 mesiacov 6 317 035 8 722 282
od 3 mesiacov do 1 roka 4 188 313 4 234 478
od 1 roka do 5 rokov 1 704 590 1 537 846
nad 5 rokov 7 947 4277
Spolu 24 332872 21123037

Zavazky voci klientom zahfiaju:

e T o0 T 006

tis. Sk tis. Sk
Bezné ucty, Usporné vklady splatné na poziadanie 6 349 099 5929 853
Terminované vklady 14 834 169 12 790 523
Vkladné knizky 678 324 884 507
Uty Statnej spravy 2 073 754 1 085 678
Iné 397 526 432 476
Spolu 24 332872 21123037

Zavazky voci klientom podla geografického clenenia:

1 T2 BT

tis. Sk tis. Sk
Slovensko 24 161 749 21 115076
Ostatné krajiny 171 123 7 961
Spolu 24 332872 21123037

K 31. decembru 2007 podiel 10 najvacsich klientov na celkovych zavazkoch voci klientom dosiahol
19,57 %, Co predstavuje sumu 4 762 067 tis. Sk (2006: 19,55 %, 4 129 462 tis. SKK).



17. Prijaté Gvery

tis. Sk tis. Sk
Uvery prijaté od emisnej banky (a) 186 473 324 706
Ostatné uvery (b) 529 902 359 567
Spolu 716 375 684 273

(a) Uvery prijaté od emisnej banky

e T 00— T 2006

tis. Sk tis. Sk
Japonska Exim Banka:
Druha tranza 2 890 4 050
Tretia tranza 170 740 287 877
Eurdpska Investi¢na Banka:
Uver v Euro 12 843 32 779
Spolu 186 473 324 706

Japonska Exim Banka

Tieto Gvery zahrnaju sumy Cerpané skupinou cez Uverovy ramec poskytnuty Narodnou bankou Slovenska
(,NBS"“) zo zdrojov Japonskej Exim Banky. Obidva Uvery boli poskytnuté Exim Bankou pre NBS za
UcCelom dalSej modernizacie a zvySenia efektivnosti malych a strednych sukromnych podnikov
na Slovensku.

Cerpanie druhej tranZe sa uskutoénilo na zéklade zmluvy uzavretej s NBS dfia 21. novembra 1996. Istina
a uroky sa splacaju dvakrat rocne, Uver je splatny 15. februara 2010.

Cerpanie tretej tranze sa uskutoénilo na zéklade zmluvy uzavretej s NBS dfia 16. novembra 1997. Istina
a uroky sa splacaju dvakrat rocne, Gver je splatny 5. marca 2009.

Obidva Uvery su Urocené roCnou uUrokovou sadzbou, ktora zodpoveda 14-dennej repo sadzbe NBS
fixovanej dvakrat za rok a oba sa mézu plne splatit po ozndmeni NBS 35 dni vopred a zaplateni poplatku
vo vyske 0,5 %.

Europska Investicna Banka

Uver zahffia sumy &erpané skupinou cez Uverovy ramec poskytnuty Narodnou bankou Slovenska
zo zdrojov Eurdpskej Investicnej Banky (,EIB“). Uver bol poskytnuté EIB za UuCelom rozvoja
infrastruktary, polnohospodarstva a turizmu na Slovensku.

Uver v Eur, ktory bol ku diiu zostavenia Uctovnej zavierky vo vyske 376 tisic Eur, sa ¢erpd na zaklade
zmluvy zo 6. juna 1996. Istina a Uroky sa splacaju dvakrat ro¢ne, Uver je splatny 15. marca 2009. Uver
je uroCeny trojmesacnou Urokovou sadzbou stanovenou EIB plus 0,5 %.

(b) Ostatné Gvery

tis. Sk tis. Sk
Eximbanka SR 260 013 261 151
Slovenska zaruc¢na a rozvojova banka, a.s. 28 156 46 302
Eurdpska banka pre obnovu a rozvoj 137 468 52114
BAWAG P.S.K. 104 265 -

Spolu 529 902 359 567



Eximbanka SR

Uvery od Eximbanky SR (,Eximbanka") boli poskytnuté v rdmci Gverového programu na podporu vyvozu
slovenskych vyrobkov. V ramci programu skupina uzatvara s Eximbankou jednotlivé Uverové zmluvy,
na zaklade ktorych potom poskytuje Gvery klientom. Uvery od Eximbanky boli vr. 2007 Uroené
Urokovou sadzbou 1,8 % p. a. (od 1.1.2008 2,1 % p.a.) a podmienky splacania zavisia od jednotlivych
zmllav. A k klient Gver nesplaca, skupina je zodpovedna za splatenie zvysSnej nesplatenej Casti Uveru.

Slovenska zaruéna a rozvojova banka, a.s.

Uvery od Slovenskej zéruénej a rozvojovej banky, a.s. (,SZRB") st poskytnuté v ramci dvoch programov
~Podpora™ a ,Rozvoj" na dlho a strednodobl pomoc malym a strednym podnikom.

V rémci programu Podpora uzatvara skupina a SZRB jednotlivé dverové zmluvy, na zaklade ktorych
skupina poskytuje Uvery klientom. Uver od SZRB je Uroleny uUrokovou sadzbou 4,7 % p. a. a splaca
sa podla podmienok dohodnutych v jednotlivych zmluvach. Ak klient Uver nesplaca, skupina
je zodpovedna voci SZRB za splatenie podielu vo vyske 16,67 % z nesplatenej Casti Uveru.

V ramci programu Rozvoj uzatvara skupina a SZRB jednotlivé Uverové zmluvy, na zadklade ktorych
skupina poskytuje Uvery klientom. Urok je v stcasnosti v rozmedzi od 3,5 % p.a. do 9,5 % p. a.
a podmienky splacania zavisia od jednotlivych zmlldv. Ak klient Uver nesplaca, skupina je zodpovedna
za splatenie celej vysky Uveru poskytnutého SZRB.

Pri obidvoch programoch mdZe SZRB poziadat o preddasné splatenie v pripade neplnenia viacerych
podmienok vratane pripadu, ak Gvery nie sU pouzité na uréeny Ucel alebo sU v omeskani so splacanim
istiny.

Europska banka pre obnovu a rozvoj (EBOR)

Eurépska banka pre obnovu arozvoj poskytla skupine Gverovi linku vo vySke 10 milionov EUR
na podporu mikropodnikov a malych podnikov. Uverova linka je prvou svojho druhu na Slovensku a EBOR
ju poskytuje v ramci nového programu ,Preparatory Action Framework Finance Facility".

Finan¢né zdroje poskytnuté v ramci Uverovej linky umoznia jednoduchy pristup k financnym zdrojom pre
mikro a malé podniky. Uverova linka je poskytnuta na dobu 5 rokov. Poskytnuté Uverové zdroje budu
uréené na investi¢né projekty, obeZny kapitél, zvy$enie vyrobnych kapacit a modernizéaciu vyroby. Uvery
bude mozné &erpat aj v slovenskych korunach.

BAWAG P.S.K.
Uver od spolo¢nosti BAWAG P.S.K. predstavuje finanéné zdroje vo vyske 2 969 tis. Eur poskytnuté

spolo¢nosti Istrorent, s.r.0. na kipu nehnutelnosti. Uver je Gro¢eny Grokovou sadzbou 3M EURIBOR plus
marza 0,6 % p. a. a je splatny jednorazovo v Case splatnosti Uveru 22. decembra 2008.



18. Emitované dlhové cenné papiere

nodnota Do | o
tis. Sk

Hypotekarne zalozne listy

1.emisia 5000 100 7,50 %  15.4.2002  15.4.2007 - 526676
2. emisia 500 1 000 515%  10.4.2003 10.4.2013 519461 519 526
3. emisia 300 1 000 4,80 %  2.10.2003  2.10.2008 276770 276 218
4. emisia 5000 100 4,60 %  31.5.2004 31.10.2008 503883 503 897
5. emisia 500 1 000 420%  16.3.2005  16.3.2015 528563 530 132
6. emisia 700 1000 12M BRiﬁEﬁ; 21.11.2005 21.11.2010 703133 703 378
7. emisia 600 1 000 3fl?f%gcgz 28.6.2006  28.6.2011 599810 599 754
8. emisia 600 1 000 4,65%  6.12.2006  6.3.2009 622952 601 938
9. emisia 650 1 000 3wl3fé§c32 16.04.2007 16.04.2012 655 429 -
Spolu 4410001 4261519

Zabezpeku pri emisiach hypotekarnych zaloznych listov Cislo 4, 6 a 8 predstavuju statne dlhopisy drzané
do splatnosti vykazané v slvahe na riadku ,Financ¢né aktiva drzané do splatnosti® v celkovej vyske 1 774
638 tis. Sk (2006: 1 787 224 tis. Sk).

19. Rezervy
Pohyby na uctoch rezerv boli pocas roka nasledovné:

tis. Sk tis. Sk
K 1. januaru 85 333 85 670
Rozpustenie pocas roka (pozn. 33) (96 833) (2 439)
Tvorba pocas roka (pozn. 33) 21 352 2102
K 31. decembru 9 852 85 333

V ramci svojej riadnej ¢innosti je skupina Ucastnikom réznych stdnych sporov a zal6b. Vedenie skupiny
je presvedcené, ze konecna vyska zavazkov, ktoré pre skupinu pripadne vyplynu z takychto sporov alebo
Zaléb, nebude mat vyznamny nepriaznivy dopad na finanénl situdciu ani na vysledky budlcej &innosti
skupiny. K 31. decembru 2007 vytvorila skupina rezervy na tieto rizika vo vyske 9 800 tis. Sk (2006: 85
200 tis. Sk).

Ostatné rezervy k 31. decembru 2007 predstavovali 52 tis. Sk (2006: 133 tis. Sk).

Rozpustenie rezerv v roku 2007 suvisi najma s vymahanim Gverovej pohladavky popisanej v poznamke
7b).



20. Ostatné zavazky

tis. Sk tis. Sk
Odhadné ucty pasivne 73 663 95 073
Zavazky voci dodavatelom 23 379 27 575
Zavazok z obstarania podielu v spolocnosti Istrorent 34 624 -
Zavazky voci zamestnancom 17 723 16 312
Zavazky zo socidlneho, zdravotného a nemocenského poistenia 10 390 9 783
Zrazkova dan z urokov 12 654 8 773
Vynosy a vydavky budtcich obdobi 2 006 1758
Ostatné zavazky 11 376 12 237
Spolu 185 815 171 511

Odhadné Ucty pasivne predstavuju najma rezervy na nevycCerpané dovolenky, odmeny a nevyfakturované
dodavky. Ostatné zavézky zahffaju hlavne zavazky skupiny vyplyvajice z ndkupu cennych papierov
na vlastny Gcet, zavazky zo socialneho fondu, zavazok z dane z pridanej hodnoty a dalSie zavazky.
Skupina neeviduje ostatné zavazky po lehote splatnosti.

Zmeny stavu na Uctoch socialneho fondu boli nasledovné:

e T o T 006

tis. Sk tis. Sk
K 1. januaru 60 688
Tvorba 9114 8 088
PouZitie (8 177) (8 716)
K 31. decembru 997 60

21. Podriadeny dlh

tis. Sk tis. Sk
Podriadeny dlh, vratane Casovo rozliSeného uroku 453 414 454 746
Na zaklade zmluvy zo dna 21. jula 2004 skupina ziskala nezabezpeceny Uver vo vyske 450 milidnov Sk
od materskej spolo¢nosti BAWAG P.S.K.. Pohladavky z tohto Uveru si podriadené pohladavkam inych

veritelov. Urokova sadzba je BRIBOR (k 31.12.2007 vo vyske 3,54 % p. a.) a Uroky su splatné kvartélne.
Uver je splatny 6 rokov odo drna podpisu zmluvy.

22. Zakladné imanie

2007 2006

tis. Sk tis. Sk
Upisané a splatené v plnej vyske:
2 175 kmenovych akcii po 1 000 000 Sk za kazdu 2 175 000 2 175 000
Spolu 2175 000 2175 000

v

23. Emisné azio

tis. Sk tis. Sk
K 1. januaru 475 000 250 000
Zvysenie pri emisii akcii - 225 000

K 31. decembru 475 000 475 000



24. Nerozdeleny zisk a ostatné fondy

Nerozdelenf | [Gzeruny | Ocshovacie
fond
tis. Sk tis. Sk tis. Sk tis. Sk
K 1. januaru 2007 106 682 482 232 (8 263) 580 651
e B : - ew ew
Dividendy za rok 2006 (a) (39 000) - - (39 000)
Presuny (b) (72 998) 72 998 - -
Zisk v roku 2007 186 069 - - 186 069
K 31. decembru 2007 180 753 555 230 (8 495) 727 488

(a) Dividendy

Valné zhromazdenie akcionarov konané drna 9. maja 2007 rozhodlo o vyplate dividend vo vyske 39 000
tisic Sk za rok, ktory sa skoncil 31. decembra 2006.

(b) Zékonny rezervny fond

Valné zhromazdenie akcionarov taktiez schvalilo doplnenie zdkonného rezervného fondu vo vyske 72 998
tisic Sk. Podla slovenského Obchodného zékonnika st vSetky spolocnosti povinné tvorit zakonny rezervny
fond na krytie budlcej moZnej nepriaznivej finanénej situdcie. Skupina je povinna doplfat rezervny fond
kazdy rok Ciastkou najmenej 10 % zo zisku za Uctovné obdobie (vypocitaného podla slovenskych
pravnych predpisov) az do vysky 20 % jej zakladného imania. Zakonny rezervny fond nie je urceny
na rozdelenie akcionarom.

(c) Ocenovacie rozdiely

Ocenovacie rozdiely predstavuju nerealizované zisky alebo straty z precenenia finan¢nych aktiv na predaj
na realnu hodnotu. Ocenovacie rozdiely su vykazané po zohladneni odloZenej dane.

(d) Navrhované rozdelenie zisku bezného obdobia

Predstavenstvo navrhne rozdelenie zisku skupiny za rok, ktory sa skoncil 31. decembra 2007,
nasledovne:

Pridel do zakonného rezervného fondu 18 607
Nerozdeleny zisk 167 462
Spolu 186 069



25. PodsGvahové polozky a budiice zavazky
K 31.decembru 2007, struktira podsuvahovych zavazkov bola vykazana v nasledovnej strukture:

tis. Sk tis. Sk

Podsuvahové zavéazky:

Vydané zaruky 1182 419 1 061 425
Neodvolatelné akreditivy 110 425 83 037
Prisluby:

Prisluby na poskytnutie Gverov klientom 5 328 654 6 874 274
Prisfluby na poskytnutie Uverov bankam 1610 000 1610 000
Ostatné:

Forwardy s cudzou menou 381 824 705 895
Menové swapy 747 433 504 600
Urokové swapy 100 809 -
Opcie 60 561 -
Spolu 9522125 10839 231

PodslUvahové zavazky zo zaruk predstavuju neodvolatelné zavéazky skupiny, Ze vykona platby v pripade,
ked klient nie je schopny plnit si zavazky vodi tretim stranam.

Dokumentarny akreditiv je neodvolatelny zdvazok skupiny, ktord ho vystavila, zaplatit na poZiadanie
klienta (kupujlceho) opravnenej osobe (preddvajicemu) alebo preplatit, resp. akceptovat, zmenky
vystavené opravnenou osobou po predlozeni stanovenych dokumentov za predpokladu, Ze su splnené
vSetky vztahy a podmienky akreditivu. Dokumentdrne akreditivy su kryté zabezpekami v zavislosti od
schopnosti klienta splacat Gver podla rovnakych zdsad ako zaruky alebo Gvery.

Uverové prisfuby predstavuju nevyuZité opravnenie poskytnit Uver formou uverov, zaruk alebo
akreditivov. Uverové riziko vyplyvajuce z Uverovych prislubov predstavuje pre skupinu potencialnu stratu
vo vyske celkovych nevycerpanych prislubov. Riziko spojené s podstvahovymi finanénymi prisflubmi
a moznymi zavazkami sa posudzuje rovnako ako pri klientskych Uveroch.

Na krytie predpokladanych strat zo zaruk skupina tvori rezervy v tom pripade, ak ma vyrovnat zavazok
ako dosledok minulych udalosti a je pravdepodobné, Ze na vyrovnanie zavazku bude potrebny odliv
zdrojov a sucasne vysku zavazku je mozné spolahlivo urcit. Prepodet vysky rezerv na podsUvahové
zavazky je analogicky ako pri Uverovej angazovanosti. Vystavené zaruky, neodvolatelné akreditivy
a nevycCerpané Uverové prisluby su predmetom podobného monitoringu Uverovych rizik a Uverovych
zasad ako poskytované Uvery.

K 31. decembru 2007 a 31. decembru 2006, skupina nevykazuje rezervy na podsivahové polozky.

Celkovy objem nevyrovnanych finan¢nych derivatov k 31. decembru 2007:

Nominalne hodnoty podl'a splatnosti Realna hodnota
od1do5 nad 5 Aktiva Pasiva
e rokov ’ rokov Calenn (pozn. 5) [ (pozn. 5)

Forwardy s cudzou ) _

menou 381 824 381 824 1 568 2 329
Menové swapy 747 433 - - 747 433 1116 -
Urokové swapy - 100 809 - 100 809 546 -
Opcie 60 561 - - 60 561 313 313
Spolu 1189 818 100 809 - 1290627 3543 2 642



Celkovy objem nevyrovnanych finanénych derivatov k 31. decembru 2006:

Nominalne hodnoty podla splatnosti Realna hodnota

Aktiva

do 1 roka Celkom (pozn. 5)

Forwardy s cudzou
menou

Menové swapy 504 600 - - 504 600 3212 -

Urokové swapy - - - - - -

705 895 - - 705 895 19 346 (33 112)

Opcie - - - - - -
Spolu 1 210 495 - 1 210 495 22558 (33 112)

Sprava cennych papierov
V stlade s funkciou banky ako depozitdra pre spoloénost 1AM, skupina k 31. decembru 2007 vykazala

cenné papiere v sprave podielovych fondov spolocnosti IAM v hodnote 976 860 tis. Sk (31. december
2006: 1 088 291 tis. Sk).

26. Urokové vynosy a im podobné vynosy

tis. Sk tis. Sk

Urokové vynosy a im podobné vynosy:

Pohladavky voci bankam 302 037 210 417
Pohladavky voci klientom 1415 862 1216 936
Finan¢né aktiva urcené na predaj 80 048 77 638
Finan¢né aktiva drzané do splatnosti 164 554 166 549
Finan¢né aktiva v realnej hodnote cez vykaz ziskov a strat 5 098 13 222
Spolu 1 967 599 1 684 762

27. Urokové naklady a im podobné naklady

e T 00— T 2006

tis. Sk tis. Sk

Urokové néklady a im podobné néklady:

Zavazky voci bankam 270 958 207 000
Zavazky voci klientom 561 083 373 979
Emitované dlhové cenné papiere 202 386 204 820
Prijaté avery 23 025 19 507
Podriadeny dlh 19 006 19 909
Spolu 1 076 458 825 215

28. Vynosy a naklady z poplatkov a provizii

Vynosy Naklady Vynosy Naklady

tis. Sk tis. Sk tis. Sk tis. Sk
Bankové prevody 53 310 56 808 49 044 55 851
Spracovatelfské poplatky 93 997 921 129 641 6 994
za uvery a zaruky
Cenné papiere 917 1 405 237 2 090
Ostatné bankové sluzby 143 083 33 522 146 333 34 023

Spolu 291 307 92 656 325 255 98 958



29. Marza z obchodovania

tis. Sk tis. Sk
Urokové obchody
Cenné papiere na obchodovanie 3823 (6 171)
z toho precenenie 2 946 (6 171)
z toho vynosy z predaja cennych papierov 877 -
Finan¢né derivaty 10 002 1337
Kurzové rozdiely 70 210 64 543
Spolu 84 035 59 709

30. Ostatné priame (naklady) / vynosy

e T 00— T 006

tis. Sk tis. Sk
Dividendy 4 022 9 636
Zisk z transakcii s nehnutelnostami 6 698 53 363
Zisk / (strata) z predaja cennych papierov na predaj 1 046 (3 009)
Prispevok do Fondu ochrany vkladov (28 475) (25 477)
Ostatné vynosy 22 417 18 405
Ostatné naklady (15 274) (23 662)
Spolu (9 566) 29 256

31. Personalne naklady

I T2 T

tis. Sk tis. Sk
Mzdové naklady 339 658 347 003
Socialne poistenie 116 742 112 382
Ostatné 2 891 -
Spolu 459 291 459 385

Priemerny pocet zamestnancov pocas roka 2007 bol 770 (2006: 767).

Skupina nema iny systém déchodkového zabezpecenia okrem sStatneho povinného dochodkového
zabezpelenia. Podla slovenskych pravnych predpisov je zamestndvatel povinny odvadzat poistné
na socialne poistenie, nemocenské poistenie, zdravotné poistenie, Urazové poistenie, poistenie
v nezamestnanosti a prispevok do garanc¢ného fondu stanoveny ako percento z vymeriavacieho zéakladu.
Tieto naklady sa vykazuju vo vykaze ziskov a strat v obdobi, za ktoré zamestnancovi prinalezi prislusna
mzda.

Skupina odvadza prispevky na doplnkové déchodkové pripoistenie spravované sukromnym déchodkovym
fondom podla dizky zamestnania zamestnanca. Skupine nevznikaju ziadne zavazky z titulu vyplacania
doéchodkov zamestnancom v buducnosti. Naklady na doplnkové déchodkové pripoistenie k 31. decembru
2007 predstavovali 1 001 tis. Sk (2006: 993 tis. Sk).

Vedenie skupiny odhaduje, Ze suma zamestnaneckych poézitkov pri odchode zamestnancov do déchodku
v sume jedného mesacného platu (podla platnej slovenskej legislativy) je k 31. decembru 2007
nevyznamna a preto nebola zauctovana.



32. Rezijné naklady

tis. Sk tis. Sk
Naklady na ndjomné 46 174 42 584
DPH z tovaru a sluzieb 58 583 61 678
Softvérovy servis 61 221 56 486
Vykony postovné a telekomunikacné 35 525 44 272
Vydavky na reklamu a reprezentaciu 36 233 47 659
Opravy a udrzba 19 073 18 787
Poradenské a konzultacné sluzby 25 148 18 427
Ostatné 107 901 109 411
Spolu 389 858 399 304

Ostatné rezijné naklady sa tykaju predovSetkym nakladov na energie a materidl, straznu sluzbu,
tréningy, cestovnych nakladov a upratovacich sluzieb.

33. Rozpustenie / (tvorba) opravnych poloziek a rezerv

tis. Sk tis. Sk
Tvorba opravnych poloziek na znizenie hodnoty pohladavok
vodi klientom (pozn. 8) (154 003) (2 693)
Rozpustenie opravnych poloziek na znizenie hodnoty _ 1014
financnych aktiv drzanych do splatnosti (pozn. 10)
Tvorba opravnych poloZiek na zniZzenie hodnoty majetku (6 360) _
a vybavenia (pozn. 12)
Rozpustenie/(tvorba) opravnych poloziek na znizenie hodnoty
ostatnych aktiv (pozn. 14) e 229 (40 846)
Rozpustenie rezerv (pozn. 19) 75 481 337
Spolu 61 341 (42 188)
34. Dan

tis. Sk tis. Sk
Darn z prijmov:
Splatna dan z prijmov (1 400) (7)
Odlozena dari:
Zaulctovanie a oductovanie docasnych rozdielov (bod 13 poznamok) (38 105) 22 187
Spolu (39 505) 22 180

Pravnické osoby na Slovensku maju povinnost prizndvat zdanitelny prijem a odvadzat prisludnému
dafovému Uradu dan z prijmov pravnickych o0s0b z tohto prijmu. V roku 2007 bola pre pravnické osoby
sadzba dane z prijmov 19 % (2006: 19 %).



Dan zo zisku pred zdanenim sa odliSuje od teoretickej dane, ktora by vyplynula pri pouziti platnej sadzby
dane z prijmov:

2007 2006

tis. Sk tis. Sk

Zisk pred zdanenim 225 574 135 759
Teoreticka dan (42 859) (25 794)
Nedanové naklady:

Tvorba opravnych poloziek a rezerv (5 773) (207)

Odpis pohladavok (1 715) -

Ostatné (5 088) (4 316)
Nedanové prijmy:

Rozpustenie opravnych poloziek a rezerv 18 145 4 550

Ostatné 1317 4 269
Odlozena dan nevykazana v minulych rokoch - 43 758
Efekt konsolidacie (3 532) (80)
Dan z prijmov (39 505) 22 180

U&tovny zisk pred zdanenim je odsuhlaseny na zisk vypocitany pre dafiové Gcely takto:

T 00 005

tis. Sk tis. Sk

Zisk pred zdanenim 225 574 135 759
Danovo neuznatelné naklady:

Tvorba opravnych poloZiek a rezerv 40 352 80 320

Odpis pohladavok 9 027 569

Dodanenie neprijatych sankénych Grokov z Uverov - 26 272

Ostatné 16 328 20 327
Nedarové vynosy:

Rozpustenie opravnych poloZiek a rezerv (255 443) (39 603)

Ostatné (34 539) (87 436)
Vplyv konsolidacie 18 587 387
Zaklad dane pred uplatnenim dafovych strat 19 886 136 595
Pouzitie danovych strat (12 526) (136 595)

Zaklad dane 7 360 -



35. Zisk na akciu
Zakladny
Zakladny zisk na akciu je vypocitany ako podiel Cistého zisku prislichajiceho vlastnikom skupiny

a vazeného priemerného poctu kmenovych akcii vo vydani pocCas roka bez priemerného poctu kmenovych
akcii nakuUpenych a drzanych bankou.

T 00y 2005

tis. Sk tis. Sk
Zisk prislichajuci vlastnikom skupiny (tis. Sk) 189 069 157 939
Vazeny priemerny pocet kmenovych akcii vo vydani 2175 2119
Zakladny zisk na akciu 87 75

Zriedeny

Skupina nema kategorie, ktoré by zriedili hodnotu kmernovych akcii.

36. Dopliujice informacie k prehl'adu o penaznych tokoch
Zisk pred zmenami v prevadzkovych aktivach a zavazkoch:

N N T2 TR

tis. Sk tis. Sk

Zisk pred zdanenim 225 574 135 759
Upravy o nepefiazné operacie:

Odpisy 144 840 138 099
Strata z pridruzenych spolo¢nosti 6 039 74
(Rozpustenie) / tvorba opravnych poloZiek a rezerv (pozn. 33) (61 341) 42 188
Zaporny goodwill z obstarania Istrorentu (2 252) -
Zisk z predaja dlhodobého hmotného majetku (6 698) (53 388)
Nerealizovany zisk zo zmeny kurzu (410) (1 442)
;eaﬁjaeilr(lué ;ogayvgzpkrgé/ﬁdzkovej ¢innosti pred zmenami v prevadzkovom 305 752 261 290
Cisté pefiazné toky z prevadzkovych &innosti zahfiiaju:

Uroky prijaté 1 996 443 1 747 942
Uroky zaplatené (1073 984) (905 428)
Cisté prijaté troky 922 459 842 514

Penazné prostriedky a ich ekvivalenty k 31. decembru 2007 a 31. decembru 2006 obsahuji nasledovné:

e T o T 006

tis. Sk tis. Sk
Pokladni¢nd hotovost a Uéty v emisnej banke (pozn. 4) 8 462 439 4120 215
Pokladni¢né poukazky a im podobné hodnoty (pozn. 4) - 495 658
Pohladavky voci bankam s dohodnutou dobou splatnosti do 3 mesiacov 983 642 2 297 571
Spolu 9 446 081 6 913 444

Povinné minimalne rezervy boli k 31. decembru 2007 vo vyske 38 801 tis. Sk (2006: 386 478 tis. Sk) nie
sU zahrnuté do pokladni¢nej hotovosti a U¢tov v emisnej banke, nakolko ich ¢erpanie je obmedzené.



37. Zavazky z leasingu

tis. Sk tis. Sk
Zavazky z operativneho lizingu na nasledujuci rok 35 089 40 882

38. Transakcie so spriaznenymi subjektmi

V ramci beznej cinnosti vstupuje skupina do viacerych bankovych transakcii so spriaznenymi stranami.
Uskutoénili sa za beZnych podmienok a vztahov a s trhovymi cenami.

(a) Akcionari

Pohladavky a zavazky voci jedinému akcionarovi BAWAG P.S.K., boli k 31. decembru 2007 a 2006
nasledovné:

1 T2 BT

tis. Sk tis. Sk

Aktiva

Terminované vklady a nostro 25 203 318 955
Ostatné aktiva 100 -
Zavazky

Zavazky voci bankam 7 262 352 4 928 656
Prijaté uvery 104 265 -
Podriadeny dlh 453 414 454 746
Ostatné zavazky - 19 737

Pocas roka sa uskutoc¢nili nasledovné transakcie:

N T2 TR

tis. Sk tis. Sk
Urokové vynosy 7 001 2151
Urokové naklady 269 990 187 722
Poplatky a iné vynosy, netto 2797 (103)
VSeobecné prevadzkové naklady 2 029 22 882

(b) Podniky spojené s akcionarmi skupiny

Pohladavky a zavazky vocli spoloCnostiam spojenym s akcionarmi boli nasledovné:

e T o0 T 006

tis. Sk tis. Sk
Aktiva
Pohladavky voci bankam 1202 50 165
Pohladavky voci klientom - 39 185
Finanény majetok cez vykaz ziskov a strat - podielové listy 34 133 35 446
Zavazky
Zavazky voli bankam 86 091 270 344

Zavazky voci klientom - 3326



Pocas roka sa uskutoc¢nili nasledovné transakcie:

N T2 T

tis. Sk tis. Sk
Urokové vynosy 1847 15 101
Urokové naklady 6 338 10 685
Ostatné vynosy - 2236
164 10 102

VSeobecné prevadzkové naklady

(c) Riaditelia a senior manazment

Pohladavky a zavazky vodi riaditelom skupiny, senior manazérom skupiny alebo ich blizkym pribuznym
alebo spolo¢nostiam, v ktorych maju podstatny vplyv, boli nasledovné:

tis. Sk tis. Sk
Aktiva
Pohladavky voci klientom 7 405 13 093
Zavéazky
43 696 31 233

Zavazky voci klientom

Pocas roka sa uskutoc¢nili nasledovné transakcie:

tis. Sk

tis. Sk
Urokové vynosy 239 521
Urokové naklady 1110 678
18 791 24 020

VsSeobecné prevadzkové naklady

39. Odmenovanie c¢lenov organov spoloc¢nosti a vrcholového vedenia
Odmeny a mzdy Statutarnych zastupcov a Clenov dozornej rady (brutto):

2007 2006
tis. Sk

tis. Sk
Statutarni zastupcovia 22 047 22 734
Dozorna rada 96 288
22 143 23 022

Spolu

Clenovia Statutarnych, riadiacich a dozornych orgdnov neobdrzali v roku 2007 a 2006 Ziadnu odmenu
v nepenaznej forme.

K 31. decembru 2007 bolo 5 ¢lenov predstavenstva (2006: 5 Clenov predstavenstva).



40. Obstaranie dcérskej spolocnosti
Analyza obstaraného majetku a zavazkov v suvislosti s obstaranim podielu v spolocnosti Istrorent, s.r.o.:

Uétovna Reélna
hodnota pri
2 obstarani
tis. Sk tis. Sk tis. Sk
Aktiva
Penazné prostriedky a ich ekvivalenty 2235 - 2235
Majetok a vybavenie 171 508 - 171 508
Ostatné aktiva 510 - 510
Zavazky
Zavazky z obchodného styku a iné zavazky 137 100 - 137 100
Ostatné zavazky 277 - 277
Obstarané cisté aktiva 36 876 - 36 876
Zaporny goodwill pri obstarani (2 252)
Obstaravacia cena podielu 34 624

Z podnikovej kombinacie vznikol zaporny goodwill, ktory skupina zalctovala do vynosov roka 2007
vo vyske 2 252 tis. Sk. Zaporny goodwill je vykazany vo vykaze ziskov a strat na riadku ,Ostatné priame
(naklady) / vynosy".

Cisty Gbytok periaZnych prostriedkov pri obstarani podielu v spolo¢nosti Istrorent, s.r.o. predstavoval:

I T2

tis. Sk
Celkova kupna cena 34 624
Minus: nadobudnuté zostatky penazi a pefiaznych ekvivalentov (2 235)
Cisty Ubytok periaznych prostriedkov pri obstarani 32 389

Obstaravacia cena podielu vo vyske 34 624 tis. Sk nebola ku dfiu zostavenia tejto Uctovnej zavierky
uhradend a k 31. decembru 2007 je vykazana na riadku stvahy ,Ostatné zavazky" (poznamka 20).

41. Riadenie Gverového rizika

Uverové riziko spodiva v riziku straty vyplyvajlce z toho, Ze dlznik alebo ind& zmluvna strana zlyha pri
plneni svojich zavazkov vyplyvajucich z dohodnutych podmienok.

Ciefom skupiny v oblasti riadenia Gverového rizika je zabezpecit obozretny a konzervativny pristup pri
poskytovani Uverov. Skupina vytvorila organizacnu Struktiru a prijala opatrenia nato, aby bolo
poskytovanie vsetkych typov Uverov zalozené na spolahlivych principoch. Jednym zo zakladnych cielov
je eliminacia Uverového rizika v maximalne moznej miere a jednotny postup pri riadeni Gverového rizika
v ramci skupiny.

Skupina sa snazi minimalizovat riziko hlavne kvalitnou pripravou vstupu do obchodného vztahu, ako
aj sledovanim podmienok pocas jeho trvania. Skupina ma vypracovanu sustavu vnutornych predpisov
upravujucich podmienky uzatvarania obchodnych vztahov a ich nasledného monitorovania.

Skupina pouziva rating klientov, ktory je zalozeny na sledovani financnej situacie klientov,
na nefinanénych informaciach o klientovi a na informacidch o spldcani, resp. omeskani v splacani
poskytnutych Uverov. Priebeznym sledovanim klienta sa skupina snaZi rozpoznat vznikajlce problémy,
ktoré moze zavlasu riesit.

Véetky podstatné aspekty ratingového procesu musia byt schvalené Predstavenstvom a Dozornou radou,
resp. inymi orgdnmi v stlade so schvalenymi kompetenciami.



Uverové riziko je prisne sledované v rdmci organiza¢nej Struktlry odborom riadenia kreditného rizika,
Uverovym vyborom a predstavenstvom. Skupina priebezne sleduje vyvoj Uverového portfdlia,
aby v pripade potreby mohla prijat okamzité opatrenia na minimalizovanie mozZnych strat. Organizaéna
zlozka, ktora zabezpecuje monitoring Uverového rizika, je nezavisla od operativheho obchodu.

Postupy skupiny tykajluce sa riadenia Uverového rizika zahfnaju stanovenie limitov na klientov,
protistrany, priemyselné odvetvia a produkty. Pred schvalenim limitov na jednotlivych klientov
a protistrany prebieha proces hodnotenia Uverovej bonity klientov a protistran. Skupina prijima rézne
formy zabezpecenia s ciefom znizenia Uverového rizika.

Skupina v pripade identifikdcie znehodnotenia postupuje v zmysle internych predpisov upravujlcich
spésob minimalizacie strat vyplyvajucich z takychto angaZovanosti. Pre oblast retailovych pohladavok
skupina aplikuje rozne sp6soby upomienkovania a vymahania pohladavok na portféliovom pristupe. Pri
korporatnych uveroch individudlne analyzuje pri¢iny znehodnotenia a aplikuje najvhodnejsSie rieSenie
na eliminaciu strat vyplyvajlacich z uvedeného znehodnotenia pohladdvky cestou restrukturalizacie
Uverovej angazovanosti, realizaciou zabezpecCenia, sudnym vymahanim pohladavky a ostatnymi
obvyklymi nastrojmi za Gcelom minimalizacie vplyvu znehodnotenia pohladavky na vysledky a kvalitu
Uverového portfélia skupiny.

a) Uverova angazovanost voéi klientom, podl‘a typu produktu

Nasledujuca tabulka predstavuje prehlad kvality Gverového portfdlia k 31. decembru 2007:

Uétovna hodnota
znehodnotenych
financnych aktiv po
individualnej
opravnej polozke

Uctovna & 4

Uctovna

hodnota hodnota po
opravnej

polozke

Individualna| Portfdliova
opravna
polozka

pred opravna

opravnou polozka

polozkou

Retailové uvery 6 595 933 - 251 190 6 344 743 -
Kontokorentné

Uvery a debety 121 242 - 5441 115 801 -
na beznych Gctoch

Kreditné karty 374 001 - 58 117 315 884 -
Spotrebné Gvery 525 390 - 70 755 454 635 -
Hypotekarne _ -
Gvery 4 706 602 96 051 4 610 551

Iné Gvery ) )
na nehnutelnosti 868 698 20 826 847 872

Korporatne 18 287 077 295 079 52788 17 939 210 945 127
uvery

Kontokorentné

Uvery a debety 4 761 183 22 078 52 764 4 686 341 231 689
na beznych Gctoch

Kratkodobé Uvery 3442 632 91 442 - 3 351 190 65 113
strednodobe 4162 130 69 581 - 4092549 21 190
avery

Dlhodobé uvery 5921132 111 978 24 5809 130 627 135
Spolu 24 883 010 295 079 303 978 24 283 953 945 127



Nasledujuca tabulka predstavuje prehlad kvality Uverového portfélia k 31. decembru 2006:

Retailové uvery

Kontokorentné
Uvery a debety
na beznych uctoch

Kreditné karty
Spotrebné Uvery

Hypotekarne
uvery

Iné uvery
na nehnutelnosti

Korporatne
uvery

Kontokorentné
uvery a debety
na beznych Gctoch

Kratkodobé Uvery

Strednodobé
uvery

Dlhodobé uvery

Spolu

Uétovna Octovna Uétovna hodnota
hodnota Individualna| Portfdliova znehodnotenych
a : hodnota po - S o
pred opravna opravna P—— financnych aktiv po
opravnou polozka poloZzka I;Ioikej individualnej
polozkou P opravnej polozke
6 386 309 - 205 166 6 181 143 -
90 435 - 4 363 86 072 -
433 829 - 46 889 386 940 -
587 485 - 77 879 509 606 -
4 581 400 - 67 106 4 514 294 -
693 160 - 8 929 684 231 -
16 273 280 404 270 27 274 15841 736 839 988
4 123 774 23 212 27 246 4 073 316 90 591
2 155 137 48 555 - 2 106 582 36 139
4 033 307 86 410 - 3946 897 15192
5961 062 246 093 28 5714 941 698 066
22 659 589 404 270 232 440 22022879 839 988



b) Uverova angazovanost voéi klientom podl'a odvetvia

Uverovému riziku z Gverov podla odvetvia

Nasledujica tabulka predstavuje angaZovanost vodi
k 31. decembru 2007:

rl::):zl‘:g;: Individ ué!na Portfc’)lioyé h ;" ::g‘t’: i o lzjﬁt:;\c:jéng:::; ct:
pred opravna opravna t . g, v

opravnou polozka polozka opravnej financnych aktiv po

polozkou polozke opravnej polozke
Polnohospodarstvo 103 573 14 101 1382 88 090 3198
Tazobny priemysel 16 446 - - 16 446 -
Vyrobné podniky 5200 337 158 110 10 381 5031 846 453 803
Vydavatelstvo 378 351 4 567 359 373 425 -
Stavebnictvo 556 933 - 4576 552 357 88 399
Obchod 6 191 558 106 061 26 768 6 058 729 253 146
Cestovny ruch 1 149 466 115 2 525 1 146 826 64 632
Doprava 658 168 56 4 161 653 951 49 391
Telekomunikacie 35 559 - - 35 559 -
Financné institucie 2 204 204 - 195 2 204 009 -
Verejna sluzby 1 254 825 - - 1 254 825 -
Zdravotnictvo 146 932 7918 1175 137 839 15619
Kultdra a Sport 125 514 - 2 125 512 2 015
ZdruZenia 3 850 - 8 3842 -
Sukromné osoby 6 595 933 - 251 190 6 344 743 -
Ostatné 261 361 4 151 1 256 255 954 14 924
Spolu 24 883 010 295 079 303 978 24 283 953 945 127
Nasledujica tabulka predstavuje angaZovanost vo&i Uverovému riziku z Gverov podla odvetvia

k 31. decembru 2006:

:gqtj%‘g:: Uétovna hodnota
znehodnotenych
finanénych aktiv po

opravnej polozke

Uétovna
hodnota po
opravnej
polozke

Portfoliova
opravna
polozka

Individualna
opravna
polozka

pred
opravnou
polozkou

Polnohospodarstvo 84 790 14 243 1181 69 366 -
Tazobny priemysel 29 632 - - 29 632 -
Vyrobné podniky 3986 701 313 905 3 862 3 668 934 197 427
Vydavatelstvo 446 169 4 695 - 441 474 -
Stavebnictvo 676 134 1 650 3002 671 482 92 243
Obchod 5464 576 36 531 14 227 5413 818 405 192
Cestovny ruch 1015119 7 027 996 1 007 096 127 560
Doprava 559 769 718 2943 556 108 -
Telekomunikacie 24 070 - - 24 070 -
Financné institucie 2 287 402 24 025 15 2 263 362 -
Verejna sluzby 1 354 335 102 3 1 354 230 10 862
Zdravotnictvo 154 008 91 117 153 800 197
Kultura a Sport 104 545 39 2 104 504 1828
Zdruzenia 7 643 - 135 7 508 -
Sukromné osoby 6 386 309 - 205 165 6 181 144 -
Ostatné 78 387 1244 792 76 351 4 679
Spolu 22 659 589 404 270 232440 22022879 839 988



c) Maximalna Gverova angazovanost z pohl'adavok voéi klientom

Maximalnu Uverovl angaZovanost finanénych aktiv predstavuje ich hrubld Gétovnl hodnotu (Gétovna
hodnota v pripade derivatov merana realnou hodnotou) po opravnych polozkach. Podrobné informacie
o Uverovej angazovanosti tykajucej sa finanCnych aktiv okrem Uverov a podstvahovych zavazkov
sa uvadzaju v ostatnych bodoch poznamok.

Maximalnu Uverovl angazovanost podstvahovych zdvdzkov (nevyéerpané Gverové limity, poskytnuté
finanéné zaruky, akreditivy) predstavuje maximdlna suma, ktord by skupina musela zaplatit v pripade
poziadavky na vyrovnanie zavazkov.

V nasledujlcej tabulke sa uvddza maximalna Uverovd angaZovanost z Gverov, poskytnutych finanénych
zaruk, necerpanych Gverovych prislubov a akreditivov k 31. decembru 2007:

Cista
uctovna
hodnota po
opravnej
polozke
a zabezpeceni

Uétovna
hodnota po
opravnej
polozke

Odhadovana
hodnota
zabezpecenia

Opravné
polozky

Angazovanost

Uvery ocefiované

na portféliovej baze 6 964 719 303 978 6 660 741 5 657 165 1 003576
Fyzické osoby 6 595 933 251 190 6 344 743 5611271 733 472
z toho zlyhané udvery 583 392 206 080 377 312 333 725 43 587
Pravnické osoby 368 786 52 788 315998 45 894 270 104
z toho zlyhané udvery 76 821 41 968 34 853 - 34 853
Uvery ocefiované
na individualnej 17 918 291 295079 17 623 212 7 328 298 10 294 914
baze
Uvery bez 16 678 085 - 16 678 085 6 558 381 10 114 234
znehodnotenia
Uvery
s identifikovanym 1 240 206 295 079 945 127 769 917 180 680
znehodnotenim
z toho zlyhané udvery 833 995 279 600 554 395 464 730 89 665
Medzisucet
sGvahovych 24 883 010 599 057 24 283 953 12 985 463 11 298 490
averovych rizik
Retailové podsivahové ) )
zavizky 695 334 695 334 695 334
Korporatne ) )
podstvahové zavazky 5926 164 5926 164 5926 164
Medzisucet
podsivahovych _ _
Gverovych rizik 6 621 498 6 621 498 6 621 498
(pozn. 25)
Spolu 31 504 508 599 057 30905 451 12 985 463 17 919 988

Uver je znehodnoteny, ked skupina identifikovala objektivny ddkaz o vyskyte jednej alebo viacerych
stratovych udalosti, ktoré nastali po prvotnom vykazani Gveru.

Uver je zlyhany, ked pri progndze budtcich pefiaZznych tokov odhad nedodrania podmienok splacania
prevysi 50 % alebo ked je dlznik v omeskani v slvislosti s plnenim svojim rozsahom vyznamného
zavazku vodi skupine viac ako 90 dni alebo je v konkurznom konani.

Korporatne podsluvahové zavazky zahfmaju vydané bankové zaruky, neodvolatelné akreditivy a prisluby
na poskytnutie Uverov korporatnym klientom. Retailové podsUvahové zavazky predstavuju vydané
bankové zaruky a prisluby na poskytnutie Uverov retailovym klientom.



U¢tovna hodnota pohladavok voéi klientom, ktoré by inak boli po termine splatnosti alebo mali znizent
hodnotu, a ktorych podmienky boli resStrukturalizované je obsiahnutéa v hodnote (verov so
identifikovanym znehodnotenim.

V nasledujlicej tabulke sa uvddza maximalna Uverovd angaZovanost Uverov, poskytnutych finanénych
zaruk a necerpanych Uverovych prislfubov k 31. decembru 2006:

Uvery ocefiované
na portféliovej baze

Fyzické osoby

z toho nesplacané
uvery

Pravnické osoby

z toho nesplacané
uvery

Uvery ocefiované
na individualnej
baze

Uvery bez
znehodnotenia

Uvery
s identifikovanym
znehodnotenim

z toho nesplacané
uvery

Medzisucet
stivahovych
averovych rizik

Retailové podsuvahové
zavazky

Korporatne
podsUvahové zavazky
Medzisucet
podsivahovych
averovych rizik
(pozn. 25)

Spolu

. . Uctovna
Uctovna z
a Odhadovana | hodnota po
Angazovanost 2L LS [0 hodnota opravnej
polozky opravnej b e lo¥k

olozke zabezpecenia polozke
P a zabezpeceni
6 823 322 232 440 6 590 882 5360577 1 230 305
6 386 309 205 165 6 181 144 5287 909 893 235
489 940 169 847 320 093 256 744 63 349
437 013 27 275 409 738 72 668 337 070
36 672 15 319 21 353 - 21 353
15 836 267 404 270 15431997 6 459 966 8 972 031
14 592 009 - 14 592 009 5 642 058 8972 031
1 244 258 404 270 839 988 817 908 -
889 539 378 994 510 545 501 873 8672
22 659 589 636 710 22 022 879 11 820 543 10 202 336
743 960 - 743 960 - 743 960
7 274 776 - 7 274 776 - 7 274776
8 018 736 - 8 018 736 - 8 018 736
30 678 325 636 710 30 041 615 11 820 543 18 221 072



d) Pohl'adavky vocdi klientom rozdelené podl'a jednotlivych kategorii rizika

Nasledujuci prehlad predstavuje kvalitu Uverového portfélia podla interného ratingu skupiny:

N T2 T

tis. Sk tis. Sk
Uvery poskytnuté klientom 24 883 010 22 659 589
z toho korporatni klienti: 18 287 077 16 273 280
1 - Klienti s nadpriemernou schopnostou splacania Uveru 2 992 060 2 636 055
2 - Klienti s priemernou a podpriemernou schopnostou splacania Uveru 13 829 359 12 632 244
3 - Novi klienti a klienti so slabSou schopnostou splacania Gveru 401 535 20 152
4 - Default 1064 123 984 829
z toho retailovi klienti: 6 595 933 6 386 309
A - Bez omeskania 5 497 906 5 361 591
B - S omeskanim od 1 do 30 dni 351 415 356 047
C - S omeskanim od 31 do 90 dni 163 220 178 608
D - S omeskanim viac ako 91 dni 583 392 490 063
Nasledujuci prehlad predstavuje kvalitu Uverového portfélia podla interného ratingu, ktoré nie

je individudline znehodnotené a ktoré nie je ani po splatnosti:

tis. Sk tis. Sk
Uvery korporatnym klientom 15673086 12078 193
1 - Klienti s nadpriemernou schopnostou splacania Gveru 2 838 530 2 593 646
2 - Klienti s priemernou a podpriemernou schopnostou splacania Uveru 12 598 903 9 484 547
3 - Novi klienti a klienti so slab%ou schopnostou splacania Uveru 235 653 -

4 - Default

e) Kategorizacia pohl'adavok voci klientom podl'a poctu dni omeskania

V nasledujlcej tabulke sa uvadza kategorizacia pohladavok voci korporatnym klientom, ktoré su bez
identifikovaného znehodnotenia a v omeskani k 31. decembru 2007:

Hodnota

tis. Sk tis. Sk tis. Sk tis. Sk tis. Sk

Kontokorentné Uvery

a debety na beznych 177 549 - 177 549 76 679
uctoch

Kratkodobé Uvery 179 869 727 180 596 156 367
Strednodobé lvery 223 028 - 223 028 138 074
Dlhodobé Uvery 402 199 21 627 423 826 333 995
Spolu 982 645 22 354 1 004 999 705 115



V nasledujlcej tabulke sa uvadza kategorizacia pohladavok voci korporatnym klientom, ktoré su bez
identifikovaného znehodnotenia a v omeskani k 31. decembru 2006:

Hodnota

tis. Sk tis. Sk tis. Sk tis. Sk tis. Sk

Kontokorentné Gvery

a debety na beznych 1192 583 10 043 253 1202 879 266 032
uctoch

Kratkodobé Uvery 8413 - 7 512 15 925 0
Strednodobé lvery 250 356 457 1129 251 942 109 177
Dlhodobé uvery 1 037 744 2128 3198 1 043 070 634 935
Spolu 2 489 096 12 628 12 092 2513 816 1010 144

f) Zabezpecenie finanénych aktiv

Skupina vlastni zabezpeky za Uvery poskytnuté klientom a krytie financnych aktiv drzanych do splatnosti
vo forme nehnutelnosti, cennych papierov, pohladavok, penazi, bankovych zaruk a iného zabezpecenia
za UcCelom skvalitnenia Uverovych zdrojov. Odhady redlnej hodnoty vychadzaji z hodnoty zabezpeky
posudenej v Case pOzicky a vo vSeobecnosti sa neaktualizuju, ak nebol Uver individudlne posudeny ako
znehodnoteny. Zabezpeka sa vSeobecne nevyzaduje na Uvery a vklady v bankach, okrem pripadov, ked
sa cenné papiere drZia ako sucast reverznych repo transakcii (pozn. 4).

Nasledujuca tabulka uvadza hodnotu prijatych zabezpek a inych hodnét prijatych v suvislosti s Gvermi,
poskytnutymi bankovymi zarukami, nelerpanymi Uverovymi prisflubmi a na krytie finanénych aktiv
drzanych do splatnosti:

e T o0 T 006

tis. Sk tis. Sk
Na krytie pohl'adavok voci klientom 16 474 124 13782118
Pefiazné prostriedky 479 316 36 605
Bankové zaruky 546 559 230 812
Nehnutelnosti 12 158 486 11 510 346
Hnutelné predmety 1435 076 899 778
Pohladavky 906 302 823 686
Iné 948 385 280 891
Na krytie finanénych aktiv drzanych do splatnosti 2 021 617 2072 211
Bankové zaruky 1762 579 1 784 996
Statne zaruky 259 038 287 215
Spolu 18 495 741 15 854 329

Hodnota prijatého zabezpecenia je ovplyviiovana neistotami a rizikami. Sumy, ktoré by sa v kone¢nom
dbésledku mohli pri likvidacii zabezpedenia na nespldcané Uvery v budlcnosti realizovat, v pripade,
7e sa zdkladné predpoklady zdsadne zmenia, by sa mohli od odhadovanych sim li$it a tento rozdiel by
mohol byt vyznamny.



42. Riadenie menového rizika

Skupina vykonava urcité transakcie denominované v cudzej mene, z ktorych vyplyva riziko spojené
s fluktudciou vymennych kurzov. Angazovanost vodi riziku vymennych kurzov sa riadi v rdmci parametrov
schvalenych zasad. Transakcie su hlavne zalozené na obchodoch s klientmi.

Riadenie menového rizika je realizované cez limity na otvorend menovu poziciu. Mesacne sa ¢lenom
klficového vedenia predkladd interné hlasenie o menovom riziku a otvorenych menovych poziciach.
Denne sa v skupine vyhodnocuje otvorend menova pozicia, ktora je porovnavana so schvalenymi limitmi
na otvorené menové pozicie.

Uétovna hodnota periazného majetku a penaznych zavédzkov skupiny denominovanych v cudzej mene

k datumu suvahy:
m
menova pozicia
2007 2006 2007 2006 2007 2006

v tis. Sk v tis. Sk v tis. Sk v tis. Sk v tis. Sk v tis. Sk

Mena EUR 7911493 7032149 8882392 6696802 (970 899) 335 347
Mena USD 110 086 223 871 175 845 222 394 (65 759) 1477
Mena CZK 327 725 491 715 209 912 496 736 117 813 (5021)
Ostatné meny 65 954 65 144 38 601 37 764 27 353 27 380

Skupina vykazala nasledovnd Strukturu vybranych podsuvahovych aktiv a zavazkov v cudzej mene
k datumu uctovnej zavierky:

Cista podsiivahova
menova pozicia

Aktiva Zavazky

v tis. Sk v tis. Sk v tis. Sk v tis. Sk v tis. Sk v tis. Sk

Mena EUR 1193 378 723 786 481 587 1 053 320 711 791 (329 535)
Mena USD 68 610 55 359 1430 51 862 67 180 3480
Mena CZK = 292 692 111 144 288 050 (111 144) 4 642
Ostatné meny 873 69 153 1 680 69 135 (807) 18

Skupina je vystavena menovému riziku najma v suvislosti s menou EUR a menou CZK.

Nasledujlica tabulka zobrazuje citlivost skupiny na 10-percentné posilnenie/oslabenie slovenskej koruny
voci prislusnym cudzim menam. Podla odhadu vedenia, 10-percentnd zmena predstavuje moznl zmenu
vymenného kurzu slovenskej koruny voci mene EUR a CZK. Analyza citlivosti zahffia celd otvorenu
devizovu poziciu a upravuje ich prepocet na konci U¢tovného obdobia o 10-percentnd zmenu vymennych
kurzov. Pozitivha hodnota indikuje zvysSenie vo vykaze ziskov a strat a vo vlastnom imani v pripade

posilnenia slovenskej koruny vodi prislusnej mene.
Dopad meny EUR Dopad meny CZK
2007 2006 2007 2006

v tis. Sk v tis. Sk v tis. Sk v tis. Sk
Zisk / (strata) 23 555 (528) (606) 34

Citlivost skupiny na cudziu menu sa v beznom obdobi je v sulade s prijatou stratégiou skupiny a prijatymi
limitmi na otvorenu devizovu poziciu.

Skupina vyuZiva forwardy s cudzou menou, menové swapy a opcie na zabezpecenie devizovych pozicii.



43. Riadenie rizika likvidity

Riziko likvidity predstavuje riziko, Ze skupina bude mat problémy ziskat prostriedky na splnenie zdvazkov
spojenych s finanénymi nastrojmi.

Koneénl zodpovednost za riadenie rizika likvidity nesie vedenie skupiny, ktoré vytvorilo primerany ramec
na riadenie rizika likvidity s cielom riadit kratkodobé, strednodobé a dlhodobé poZiadavky riadenia
likvidity. Prijala sa politika riadenia rizika likvidity. Skupina ma vypracovany zakladny scendr vyvoja
likvidity ako aj krizové scenare vyvoja likvidity. Scenare su mesacne vyhodnocované a predstavenstvo
banky je detailne informované o vyvoji likvidity.

Skupina riadi riziko likvidity prostrednictvom zachovavania primeranej vysky likvidnych aktiv.

Nasledujtce tabulky znazornuju zostatkovu dobu splatnosti nederivatovych financnych zavézkov skupiny.
Tabulky boli zostavené na zaklade nediskontovanych penaznych tokov finanénych zavazkov so
zohladnenim najskordich moZnych terminov, ked' sa od skupiny mdZe Ziadat vyplatenie tychto zavézkov.
Tabulka zahffia pefiaZzné toky z Grokov a istiny. Stipec uvéadzajlci tUpravy znazorfiuje potencialne budtce
penazné toky spojené s nastrojmi zahrnutymi do analyzy splatnosti, ktoré nie su zahrnuté do Uctovnej
hodnoty finan¢nych zavazkov v suvahe.

Zostatkova doba splatnosti nederivatovych finanénych zavazkov skupiny k 31. decembru 2007:

Priemerna Do 1 -12 5 rokov
urokova miera me5|aca meS|acov a viac

v tis. Sk v tis. Sk v tis. Sk v tis. Sk v tis. Sk v tis. Sk v tis. Sk

Zavazky voci 3,77% 7416 850 - 192 320 - - (3544) 7605 626
bankam

fﬁé’:tzﬁ] vod 2,37 % 16713120 1720303 4268729 1798998 9264 (177 542) 24 332872
Prijaté dvery 3,42 % 3339 132 641 383393 217 594 13276 (33 868) 716 375
Emitované

dihové cenné 4,54 % 7 020 55 335 935201 3000107 1088692 (676354) 4410 001
papiere

Podriadeny dih 3,54 % 3983 3983 7965 477878 - (40 395) 453 414
Spolu 2,94% 24144312 1912262 5787608 5494577 1111232 (931703) 37 518 288

Zostatkova doba splatnosti nederivatovych finanénych zavazkov skupiny k 31. decembru 2006:

Priemerna
“ " Do 1 3-12 5 rokov
arokova - . "
. mesiaca mesiacov ERVET
miera

% v tis. Sk v tis. Sk v tis. Sk vtis. Sk vtis. Sk v tis. Sk v tis. Sk
Zavazky voci 3,51 % 5681255 1144276 182 087 - - (8073) 6999 545
bankam

fﬁ;’ﬁtﬂ% vod 2,40 % 14087599 1264434 4303777 1627695 11253 (171 721) 21123037
Prijaté dvery 3,46 % 1288 75 063 81309 562 958 530 (36 874) 684 273
Emitované

dlhové cenné 4,93 % - 55 470 651580 3159796 1135500  (740827) 4 261519
papiere

Podriadeny dih 5,00 % 5625 5625 11250 511876 - (79 630) 454 746

Spolu 3,01% 19775767 2544868 5230003 5862325 1147283 (1037 125) 33523 120



Uvedena tabulka uvadza analyzu likvidity skupiny tykajicu sa financnych derivatov k 31. decembru 2007.
Tabulka bola zostavena na zaklade nediskontovanych hrubych penaznych prijmov / (vydavkov) tychto
derivatov, ktoré sa splacaju brutto.

poii:daanie 1az3 3 mesiace

a d9 1 mesiace az 1 rok

mesiaca

v tis. Sk v tis. Sk v tis. Sk v tis. Sk
Prijaté penazné toky
Devizové kontrakty 677 150 204 097 248 009 -
Urokové kontrakty - - - 101 355
Opc¢né kontrakty 60 561 - - -
Platené penazné toky
Devizové kontrakty 677 201 205 469 245 616 -
Urokové kontrakty - - - 100 809
Opcné kontrakty 60 561 - - -

Uvedena tabulka uvadza analyzu likvidity skupiny tykajicu sa financnych derivatov k 31. decembru 2006.
Tabulka bola zostavena na zdklade nediskontovanych hrubych penaznych prijmov / (vydavkov) tychto

derivatov, ktoré sa splacaju brutto.

Na
poziadanie 1az3 3 mesiace
ado1l mesiace az 1 rok
mesiaca
v tis. Sk v tis. Sk v tis. Sk v tis. Sk
Prijaté penazné toky
Devizové kontrakty 130 852 206 908 872 735 -

Platené penazné toky
Devizové kontrakty 134 001 211 539 879 022 -



Likviditna pozicia skupiny zohladfiujica aktudinu zostatkovl splatnost aktiv a zavézkov
k 31. decembru 2007:

Do 12 Nad 12 Nespecifi-
mesiacov mesiacov kované

tis. Sk tis. Sk tis. Sk tis. Sk
Pefiazné prostriedky a ich ekvivalenty 8 501 240 - - 8 501 240
\F/;/”lfa"zcgles lfok\f"‘;asg’rgfé'“ej hodnote cez 5223 240 744 2 684 248 651
Pohladavky vodi bankam 983 643 500 336 - 1483979
Pohladavky voci klientom 11 759 542 11 882 061 642 350 24 283 953
Finan¢né aktiva ur¢ené na predaj 283 605 1 080 143 37 604 1401 352
Finan¢né aktiva drzané do splatnosti 567 381 2 951 850 - 3519 231
Investicie do pridruzenych spolocnosti - - 3334 3334
Majetok a vybavenie - - 1 456 099 1 456 099
Odlozena dafova pohladavka - - 30 943 30 943
Ostatné aktiva 65 485 86 508 13 310 165 303
Aktiva celkom 22 166 119 16 741 642 2186 324 41 094 085
\ljlynkaar;c;es;:\\//zz:g/rg/trealneJ hodnote cez ) _ 2 642 2 642
Zavazky voci bankam 7 605 626 - - 7 605 626
Zavazky voci klientom 22 620 335 1712 537 - 24 332 872
Prijaté uvery 374 341 342 034 - 716 375
Emitované dlhové cenné papiere 848 354 3561 647 - 4410 001
Rezervy - - 9 852 9 852
Ostatné zavazky 184 818 - 997 185 815
Podriadeny dlh 3414 450 000 - 453 414

Pasiva celkom 31 636 888 6 066 218 13491 37 716 597



Likviditna pozicia skupiny zohladfiujica aktudinu zostatkovl splatnost aktiv a zavézkov

k 31. decembru 2006:

Pefiazné prostriedky a ich ekvivalenty

Finan¢né aktiva v realnej hodnote cez
vykaz ziskov a strat

Pohladavky voci bankam

Pohladavky voci klientom

Finan¢né aktiva urcené na predaj
Finan¢né aktiva drzané do splatnosti
Investicie do pridruzenych spolocnosti
Majetok a vybavenie

Odlozena dariova pohladavka

Ostatné aktiva

Aktiva celkom

Finanéné zavazky v redlnej hodnote cez
vykaz ziskov a strat

Zavazky vocli bankam

Zavazky voci klientom

Prijaté avery

Emitované dlhové cenné papiere
Rezervy

Ostatné zavazky

Podriadeny dlh

Pasiva celkom

mesiacov mesiacov kované

tis. Sk tis. Sk tis. Sk tis. Sk
5002 352 - - 5002 352
29 774 97 836 22 557 150 167
2 663 981 366 666 - 3 030 647
9 250 970 12 295 372 476 537 22 022 879
548 160 1 048 834 38 958 1 635 952
635 943 2 996 587 - 3632 530
- - 9 373 9 373
- - 1332843 1332843
- - 68 993 68 993
61 342 82 322 14 327 157 991
18 192 522 16 887 617 1963 588 37043 727
- - 33112 33112
6 999 545 - - 6 999 545
19 176 574 1 542 694 403 769 21 123 037
402 746 281 527 - 684 273
575 155 3 686 364 - 4 261 519
- - 85 333 85 333
171 450 - 61 171 511
4 746 450 000 - 454 746
27 330 216 5 960 585 522 275 33813 076



44. Riadenie urokového rizika

Skupina je vystavena riziku Urokovych sadzieb. Riziko Urokovych mier vyplyva zo zmeny hodnoty
financnych aktiv a pasiv spésobenych zmenami Urokovych mier na trhu.

Skupina riadi Urokové riziko v ramci parametrov schvalenych zasad. Riadenie Urokového rizika
je realizované cez pravidelné vyhodnocovanie otvorenych Urokovych pozicii vo vyznamnych menach ako
aj vyhodnocovanim zmeny Urokovej sadzby nazmenu sucasnej hodnoty. Riziko Urokovych mier
je sledované denne oddelenim treasury a samostatnym oddelenim kontrolingu trhového rizika vyuzivanim
analyzy senzitivity prostrednictvom bazického bodu (,basis point value“), analyzu Urokovej senzitivity
(,gap analysis") a analyzu stresovych scenarov. Za riadenie Urokovej pozicie skupiny je zodpovedné
vedenie skupiny.

Citlivost Grokovych sadzieb

Analyza citlivosti sa stanovila na zdklade angazovanosti voci Urokovym sadzbam na derivatové
a nederivatové nastroje k datumu sdvahy. Pri internom vykazovani Urokového rizika hlavnym c¢lenom
vedenia sa pouziva zvySenie alebo znizenie o 50 bazickych bodov (,BP"), Co predstavuje odhad vedenia
tykajuci sa moznej zmeny Urokovych sadzieb. Analyza citlivosti Urokovej pozicie skupiny pri zmene
urokovej sadzby +/- 50 BP a vplyvu na sucasnu hodnotu derivatovych a nederivatovych nastrojov
skupiny v obchodnej a bankovej knihe pri vybranych menach k datumu stvahy predstavuje:

1 T2 BT

v tis. Sk v tis. Sk
SKK 58 050 88 300
EUR (14 100) (6 450)

Keby boli Urokové sadzby o 50 bazickych bodov vyssie alebo nizSie a vSetky ostatné premenné by zostali
konstantné, vplyv zmeny urokovych sadzieb na pozicie v obchodnej knihe (finanéné aktiva drzané
na obchodovanie a finan¢né aktiva drzané na predaj) by bol nasledovny:

e zisk skupiny zarok konciaci sa 31. decembra 2007 by sa pre pozicie v obchodnej knihe
znizil/zvysil o 3 397 tis. Sk (2006: zniZzenie/zvySenie o 1 931 tis. Sk);

e vlastné imanie skupiny za rok konciaci sa 31. decembra 2007 by sa pre pozicie v obchodnej knihe
znizilo/zvysilo o 7 285 tis. Sk (2006: znizenie/zvySenie o 8 753 tis. Sk) najméa v dbsledku zmeny
realnej hodnoty finanénych aktiv uréenych na predaj s fixnou sadzbou.



Priemerné efektivne Urokové sadzby financnych aktiv a zavazkov v slovenskych korunach k 31. decembru
2007 a v obdobiach, po ktorych sa tieto sadzby prehodnotia, boli nasledovné:

Urocené aktiva
Pefazné
prostriedky a ich
ekvivalenty

Finan¢né aktivav
realnej hodnote cez
vykaz ziskov a strat

Pohladavky voci
bankam

Pohladavky voci
klientom

Financ¢né aktiva
urcené na predaj

Finan¢né aktiva
drzané
do splatnosti

Urodené aktiva
celkom

Urocené zavizky
Zavazky voci
bankam

Zavazky voci
klientom

Prijaté Uvery
Emitované dlhové
cenné papiere

Podriadeny dlh

Urocené pasiva
celkom

Cista arokova
pozicia

Kumulativna cista
Urokova pozicia

k 31. decembru
2007

Kumulativna cista
urokova pozicia

k 31. decembru
2006

Efektivna
urokova

miera

4,43 %

4,68 %

4,67 %

5,87 %

4,50 %

4,50 %

5,23 %

4,15 %

2,58 %
2,84 %
4,45 %
3,54 %

2,90 %

2,33 %

. od 3 .
Merel ko3| mesiacoy UEgELoE
do 1 roka
tis. Sk tis. Sk tis. Sk tis. Sk tis. Sk
8 387 341 8 387 341 - - -
245 107 2178 3045 189 132 50 752
699 912 699 912 - - -
16 866 575 12 877 600 2415752 1522326 50 897
1 363 748 281 241 211 875 870 632 -
3519 231 509 301 1199199 1676478 134 253
31081914 22757573 3 829871 4 258 568 235 902
203 143 203 143 - - -
22 728 495 17 254 096 3889385 1584913 101
461 800 201 787 260 013 - -
4 410 001 1 255 599 1 483 663 622 863 1047 876
453 414 453 414 - - -
28 256 853 19 368 039 5633061 2207776 1047 977
2 825 061 3 389534 (1803 190) 2050792 (812 075)
- 3389 534 1586344 3637136 2825061
- 3714 998 2170125 1919319 1232833



Priemerné efektivne Urokové sadzby finanénych aktiv a zavazkov v EUR k 31.
a v obdobiach, po ktorych sa tieto sadzby prehodnotia, boli nasledovné:

Urocené aktiva
Pefazné
prostriedky a ich
ekvivalenty

Pohladavky voci
bankam

Pohladavky voci
klientom

Uroéené aktiva
celkom

Urocgené
zavazky
Zavazky voci
bankam

Zavazky voci
klientom

Prijaté Uvery
Urodené pasiva
celkom

Cista arokova
pozicia

Kumulovana dista
urokova pozicia

k 31. decembru
2007

Kumulovana Cista
urokova pozicia

k 31. decembru
2006

Efektivna

urokova
miera

4,80 %

5,44 %

5,33 %

3,78 %
1,54 %
4,73 %

3,46 %

decembru 2007

. od 3 .
Menelako? | mesiacov e
do 1 roka

tis. Sk tis. Sk tis. Sk tis. Sk tis. Sk
60 002 60 002 - - -
673 847 673 847 - - -
7 132 390 5999 602 563 780 454 365 114 643
7 866 239 6 733 451 563 780 454 365 114 643
7 255 462 7 210 934 44 528 - -
1 365 880 1 077 835 176 637 111 408 -
254 576 254 576 - - -
8 875918 8 543 345 221 165 111 408 -
1,87 % (1009 679) (1809 894) 342 615 342 957 114 643
- (1809894) (1467 279) (1124 322) (1009 679)
- 22 697 306 073 252 773 283 761



45. Realna hodnota finanénych nastrojov
Redlne hodnoty financ¢ného majetku a financnych zavazkov sa urcuju takto:

e redlna hodnota finanéného majetku a finanénych zdvazkov so $tandardnymi vztahmi
a podmienkami, ktoré sa obchoduju na aktivnom likvidnom trhu, sa urcuje na zadklade cien
kétovanych na trhu,

e realna hodnota iného financného majetku a financnych zavazkov (okrem financénych derivatov)
sa urCuje v sulade so vSeobecne uznavanymi ocerfiovacimi modelmi na zdklade analyzy
diskontovanych penaznych tokov pomocou cien zo sledovatelnych aktualnych operacii na trhu,

e redlna hodnota financnych derivatov sa vypocita pomocou koétovanych cien. Ak tieto ceny nie
su dostupné, vypocitava sa na zaklade analyzy diskontovanych penaznych tokov pomocou vhodnej
vynosovej krivky pre trvanie nastrojov pre nevypovedatelné derivaty a pomocou ocenovacieho
modelu opcii na vypovedatelné derivaty.

Okrem situacie uvedenej v nasledujlcej tabulke sa vedenie skupiny domnieva, Ze GCtovna hodnota
finanéného majetku a finanénych zavazkov vykazanych v ucCtovnej zavierke vo vyske amortizovanych
nakladov sa priblizuje realnej hodnote:

Ucétovna Uctovna
hodnota hodnota
2007 2006
tis. Sk tis. Sk tis. Sk tis. Sk
Financ¢né aktiva
Pohladavky voci bankam 1483 979 1484 104 3 030 647 3 030 380
Pohladavky voci klientom 24 283 953 24 323 087 22 022 879 22 067 239
Finan¢né aktiva drzané do splatnosti 3519 231 3 524 096 3 632 530 3 557 925
Investicie do pridruzenych spolocnosti 3 334 3 334 9 373 9 373
Financéné zavazky
Zavazky voci bankam 7 605 626 7 604 245 6 999 545 6 998 347
Zavazky voci klientom 24 332 872 24 251 102 21 123 037 21 042 465
Prijaté uvery 716 375 716 375 684 273 684 222
Emitované dlhové cenné papiere 4 410 001 4 337 083 4 261 519 4 300 829
Podriadeny dlh 453 414 453 414 454 746 454 746

Pri odhade redlnych hodnét finanénych aktiv a zadvazkov skupiny k 31. decembru 2007 a 2006 boli
pouzité nasledovné metddy a predpoklady:

Pohl'adavky voci bankam

Realne hodnoty zostatkov beznych Uctov inych bank sa priblizne rovnaju ich uUctovnej hodnote. Realne
hodnoty pohladavok voci bankam siU vypocitané diskontovanim budlcich penaznych tokov pri pouziti
spotovych Urokovych mier medzibankového trhu na prislusné obdobie do splatnosti.

Pohl'adavky voci klientom

Pohladavky voci klientom s uvadzané netto, teda po odpocitani opravnych poloziek k pohladavkam.
Realne hodnoty pohladavok vodi klientom su vypocitané diskontovanim buducich pefiaznych tokov pri
pouziti spotovych Urokovych mier medzibankového trhu na prislusné obdobie do splatnosti.

Financné aktiva drzané do splatnosti

Redlna hodnota dlhovych cennych papierov drZzanych do splatnosti je urena pouzitim kdtovanych
trhovych cien alebo teoretickych cien urlenych metdédou vypoctu sucasnej hodnoty diskontovanim
bududcich penaznych tokov pri pouziti spotovych uUrokovych mier medzibankového trhu na prislusné
obdobie do splatnosti.

Investicie do pridruZzenych spoloc¢nosti
Pri odhade realnej hodnoty je pouzita Cista hodnota aktiv.

Zavazky voci bankam

Reélne hodnoty beznych Uctov inych bank sa priblizne rovnaju ich Uctovnej hodnote. Redlne hodnoty
zavazkov vocli bankam su vypocitané diskontovanim buducich penaznych tokov pri pouZiti spotovych
Urokovych mier medzibankového trhu na prislusné obdobie do splatnosti.



Zavazky voci klientom

Realne hodnoty beZnych U(ctov a terminovanych vkladov vodi klientom su vypocitané diskontovanim
bududcich penaznych tokov pri pouZiti spotovych uUrokovych mier medzibankového trhu na prislusné
obdobie do splatnosti.

Prijaté Gvery a podriadeny dlh
Redlne hodnoty prijatych Gverov a podriadeného dlhu su vypocitané diskontovanim buducich penaznych
tokov pri pouziti spotovych Urokovych mier medzibankového trhu na prislusné obdobie do splatnosti

Emitované dlhové cenné papiere

Redlna hodnota emitovanych dlhovych cennych papierov je vypocitand diskontovanim buducich
penaznych tokov pri pouziti spotovych uUrokovych mier medzibankového trhu na prislusné obdobie do
splatnosti.

46. Riadenie kapitalu
Cielom skupiny pri riadeni kapitalu (Sirsi pojem ako ,vlastné imanie"“) je:

e dodrziavat poziadavky na kapital stanovené regulatorom na bankovom trhu, kde pbsobia subjekty
v ramci skupiny,

e zachovavat schopnost skupiny nepretrzite pokracovat v ¢innosti tak, aby mohla zabezpelovat
vynosy pre akcionarov a prinosy pre ostatné zainteresované strany,

e udrziavat silnt kapitdlovl zakladfiu na podporu rozvoja svojej podnikatelskej ¢innosti.

Kapitalovl primeranost a pouZitie kapitdlu pozadovaného regulatorom kazdodenne monitoruje vedenie
skupiny, ktoré pouZiva postupy uvedené v smerniciach vypracovanych Bazilejskym vyborom
a v direktivach Eurdpskeho spoloCenstva v zneni prijatom Narodnou bankou Slovenska (dalej len ,NBS")
na Ucely dohladu. PoZzadované informacie sa NBS predkladaju v mesacnych intervaloch.

NBS vyZaduje, aby kazda banka alebo bankova skupina spifiala pomer celkového kapitalu poZadovaného
regulatorom k rizikovo vazenym aktivam (,bazilejsky ukazovatel*) na medzinarodne dohodnutej Urovni
8 % alebo nad touto Urovnou.

Kapital skupiny pozadovany reguldtorom sa deli na:

e kapital Tier 1 (zdkladné vlastné zdroje): zakladné imanie, emisné azio, rezervné fondy a fondy
vytvarané z rozdelenia zisku po zdaneni a nerozdeleny zisk minulych rokov; uctovna hodnota
programového vybavenia sa pri vypocCte kapitalu Tier 1 odpocitava,

e kapitdl Tier 2 (dodatkové vlastné zdroje): kvalifikovany podriadeny dih.

Pri vypocte kapitdlu pozadovaného regulatorom sa od kapitadlu Tier 1 a Tier 2 odpocitaju investicie
do pridruZzenych podnikov.

Rizikovo vazené aktiva sa ocenuju pomocou hierarchie rizikovych vah v sllade s regulatérnymi
poziadavkami, ktoré su klasifikované podla povahy kazdého aktiva a zmluvnej protistrany - pricom
vyjadruji odhad Uverovych, trhovych a inych s nimi spojenych rizik - a zohladnuju akékolvek pripustné
bankové zabezpeky alebo zaruky. Rovnako sa postupuje aj v pripade podslUvahovej angaZovanosti
s urcitymi Upravami na vyjadrenie neistej povahy potencialnych strat.



Nasledovna tabulka sumarizuje zlozenie kapitdlu pozadovaného regulatorom a ukazovatele skupiny
za roky konciace sa 31. decembra. V priebehu tychto dvoch rokov jednotlivé subjekty v rémci skupiny
a skupina ako celok dodrzali vSetky externe stanovené kapitdlové poZiadavky, ktoré sa na ne vztahuju.

N T2 T

tis. Sk tis. Sk

Kapital Tier 1

Zakladné imanie 2 175 000 2 175 000
Emisné azio 475 000 475 000
Zakonné rezervy a ostatné fondy 555 265 482 232
Nerozdeleny zisk/strata minulych rokov (5 351) (51 257)
Polozky zniZujuice hodnotu zakladnych vlastnych zdrojov (113 481) (75 751)
Celkovy kapital Tier 1 3 086 433 3 005 224
Kapital Tier 2

Podriadeny dlh 450 000 450 000
Polozky znizujuce hodnotu dodatkovych vlastnych zdrojov (1667) (4 686)
Celkovy kapital Tier 2 448 333 445 314
Kapital celkom 3 534 766 3450538
Rizikovo vazené aktiva:

Suvahové 22 693 629 20 955 288
Podsuvahové 1 960 069 2 574 667
Iné rizikovo vazené aktiva 201 065 -
Rizikovo vazené aktiva celkom 24 854 763 23 529 955
Kapitalova primeranost 14,22 % 14,66 %

Uroven kapitalu poZadovaného reguldtorom sa v roku 2007 zvysila hlavne v dosledku rozdelenia zisku
do zakonného rezervného fondu. V zvySeni rizikovo vazenych aktiv je premietnuty narast Uverového
portfélia v roku 2007.

47. Schvalenie konsolidovanej uctovnej zavierky

Konsolidovana Uctovna zavierka bola schvalena predstavenstvom a odsuhlasena na zverejnenie
dna 14. marca 2008 a podpisana:

Gernot Daumann
Clen predstavenstva

Ing. Lubomir Remsik
Clen predstavenstva

e Ui

Ing. Jozef Tvrdon
riaditel’ odboru reportingu
osoba zodpovedna za zostavenie Uctovnej zavierky

Ing. Alena Blazikova
riaditelka odboru Uctovnictva
osoba zodpovedna za vedenie uctovnictva
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Retailové pobocky

Banovce nad Bebravou 957 01
Nam. Ludovita Stura 8/8B
+421 38 7608 510 - 12

Banska Bystrica 974 01
Dolna 62
+421 48 4710 231, 213

Banska Bystrica 974 01
Na Troskach 25, EUROPA SC
+421 48 4146 580 - 82

Bardejov 085 01
Hviezdoslavova 3
+421 54 4726 618 - 20

Bratislava 811 01
Laurinska 1
+421 2 59 397 205

Bratislava 821 07
Parickova 7-9
+421 2 59 397 600, 620

Bratislava 831 06
Nam. Andreja Hlinku 1
+421 244 872 700 - 01

Bratislava 811 09
Dostojevského rad 22
+421 2 52 632 901 - 3

Bratislava 851 01
Bohrova 1
+421 2 59 397 655

Bratislava 831 04
Vajnorska 98/E
+421 2 44 462 564

Bratislava 811 01
Zamocka 10
+421 2 54 419 511 - 12

Bratislava 831 04
Trnavské myto 1
+ 421 2 55 645 646

Bratislava 811 06
Nam. SNP 17
+421 2 52 632 801

Bratislava 821 02
Tomasikova 21
+421 243642013 -17

Bratislava 811 07
Odborarske nam. 2
+421 2 55 645 544, 34 - 36

Bratislava 851 01
Muchovo nam., pri predajni BILLA
+421 262521904 -5

Bratislava 821 06
Kazanska ulica, pri predajni BILLA
+421 2 45 641 487 - 88

Brezno 977 01
Nam. gen. M. R. Stefanika 7
+421 48 6111 526 - 27



Dubnica nad Vahom 018 41
Nam. Matice slovenskej 12/1298
+421 42 4442 129

Dunajska Streda 929 01
Hlavna 21
+421 31 5501 531 - 2

Galanta 924 00

Revolucna stvrt’ 35/1491, pri predajni
BILLA

+421 31 7808 145 - 46

Humenné 066 01
Nam. slobody 25
+421 57 7889 700

Komarno 945 01
Zupna 18
+421 357901 110, 111

Kosice 040 01
Mlynska 16
+421 55 6820 301, 200, 203

Kosice 040 01
Hlavna 4
+421 55 6231 961

Kosice 040 01
Toryska, OC Galéria
+421 55 7895 055

Kosice 044 54
Vstupny areal U.S. STEEL
+421 55 7290 879, 880

Kysucké Nové Mesto 024 04
Jesenského 1, pri predajni BILLA
+421 41 4213 682 - 83

Levice 934 49
Nam. Soltésovej 11
+421 36 6350 011, 18

Lucenec 984 01
Vajanského 2
+421 47 4320 826

Malacky 901 01

Sasinkova 5285/4 A, pri predajni BILLA

+421 34 7741 176 - 77

Martin 036 01
Divadelna 23
+421 43 4224 634 - 35

Michalovce 071 01
Ul. kpt. Nalepku 26
+421 56 6442 660

Nitra 949 01
Coboriho 7
+421 37 6940 100, 105, 106

Nitra 949 01

Hviezdoslavova trieda, pri predajni
BILLA

+421 37 6504 484 - 85

Nové Mesto nad Vahom 915 01
Hviezdoslavova 19
+421 32 7710 276

Nové Zamky 940 01
Hlavné namestie 29
+421 35 6449 931, 35

Pezinok 902 01
Meisslova 1/A
+421 33 6412 282, 91, 93

Piest'any 921 01
Winterova 7
+421 33 7718 063, 66

Poprad 058 01
Stefanikova 897/2
+421 52 7869 198, 120

Poprad 058 01
Partizanska 677/18
+421 52 7882 321 -3

Povazska Bystrica 017 01
Andreja Hlinku 29/34
+421 42 4378 470, 486, 494

Presov 080 01
Hlavna 75
+421 51 7580 441, 445, 413

Presov 080 01
Vihorlatska 2A, OC MAX
+421 51 7496 770 - 72

Prievidza 971 01
Pribinovo nam. 3
+421 46 5425 819

Roznava 048 01
Janka Kral'a 4
+421 58 7325 001

RuzZomberok 034 01
Bernolakova 7
+421 44 4321 582

Senec 903 01
Janosikova ul., pri predajni BILLA
+421 2 45 648 034 - 35

Senica 905 01
Sadova ul., pri predajni BILLA
+421 34 6571 038, 40

Skalica 909 01
Potocna 20
+421 34 664 49 61

Spisska Nova Ves 052 01
Zimna 3
+421 53 4299 794 - 96

Samorin 931 01

Agatovy rad 4, pri predajni BILLA

+421 31 5624 055 - 56

Topol'¢any 955 01
Obchodna 1
+421 38 5320 431

Trebisov 075 01
M. R. Stefanika 25
+421 56 6727 948

Trencin 911 01
Mierové nam. 19
+421 32 7480 610, 642

Trencin 911 01
Legionarska 14/615
+421 32 6526 324 - 26

Trencin 911 01
M. R. Stefanika 426, OC MAX
+421 32 7430 160, 70, 95

Trnava 917 00
Hlavna 2, P. O. Box 177
+421 33 5903 130, 124, 125

Trnava 917 01
F. Urbanka 11, OC MAX
+421 33 5936 255 - 57

Zvolen 960 84
Sladkovicova 93/10
+421 45 5317 110, 122

Zilina 010 01
Stdrova 13
+421 41 5077 714 - 16



Obchodné centra
Banska Bystrica 974 01

Dolna 62
+421 48 4710 235

Bratislava 811 01
Laurinska 1
+421 2 59 397 280

Bratislava 821 07
Parickova 7-9
+421 2 59 397 337

Komarno 945 01
Zupna 18
+421 357901 110

Kosice 040 01
Mlynska 16
+421 55 6820 250

Levice 934 49
Nam. Soltésovej 11
+421 36 6350 019

Nitra 949 01
Coboriho 7
+421 37 6940 300

Poprad 058 01
Stefanikova 897/2
+421 52 7869 112

Povazska Bystrica 017 01
Andreja Hlinku 29/34

+421 42 4378 471

Presov 080 01
Hlavna 75
+ 421 51 7580 440

Trencin 911 01
Mierové nam. 19
+421 32 7480 620

Trnava 917 00
Hlavna 2
+421 33 5903 136

Zvolen 960 84
Sladkovicova 93/10
+421 45 5317 113

Zilina 010 01
Stdrova 13
+421 41 5077 713



Statement by the Chairman of the Board of Directors and

General Manager

Dear customers and business associates,
distinguished shareholder,

We have successfully accomplished the business
year 2007 and I am pleased to acquaint you with
the Bank’s performance via this annual report. In
2007 we celebrated the 15th anniversary of
ISTROBANKA, and to us the last year was both
challenging and replete with multiple events. It
was a year of planning for reform that we later
managed to implement and of interesting
developments that we were jointly addressed. By
the end of year we had achieved our business
goals and confirmed our market position, with the
Bank poised to continue in active growth.

Early in 2007 the new owners of BAWAG projected
their new business vision and strategy aiming to

enhance efficiency and accomplish process
standardisation. Fundamental pillars of refined
vision were also shared and adopted by

ISTROBANKA. Therefore, in the first six months of
the year we set about implementing a major
project to revamp the business network setup. The
main idea was to boost the efficiency, profitability
and sales performance of the selling points and
hence of the Bank as a whole. The plan was to
separate retail and corporate branches, split front
office from back office operations, generating
focused customer orientation. The project went live
in September 2007, and the performance
indicators recorded at the end of the vyear
efficiency improvements in many areas and
vindicated the decisions made earlier.

In 2007 ISTROBANKA posted Sk 187 million in
profit, 25% up on the year before. Assets totalled
Sk 41.03 billion, up more than 10% in year-on-
year terms. At the end of the year we were
managing Sk 24.3 billion in customer deposits,
over 15% more than a year before. Nearly 30% of
all deposits were in the form of the most popular
deposit product, the MAXIKNIZKA passbook. Last
year we introduced an attractive savings deposit
product, MAXIVKLAD.

This modern savings product allows customers to
allign avyield of their deposit to market rates
development and this way benefit from fluctuation
in interbank market rates. As soon as the new
product was launched, customer demand
increased significantly, and this trend has
persisted to date. Besides, we have also updated
the range of services offered within the
MAXIKONTO package. In year-on-year terms
number of customers using MAXIKONTO package
went up by as much as 30%.

We have also recorded positive developments in
the lending business, with the total loans balance
increasing by nearly 11% year-on-year to Sk 24.3
billion. Retail loans contributed significantly to this
success, notably loans secured by real estate and
offered under the MAXITREND brand. As the loan
product parameters improved and the maximum
loan limit increased to 100% of the value of
pledged property, the real estate financing now
accounts for two thirds of the retail loans
business. We continued to rank as Slovakia’s
number five bank in the mortgage lending
business. In the corporate banking business we
did well in the microbusiness segment, adding
a number of new customers. We closely monitored
amendments to legislation affecting the municipal
sector and promptly came up with a service
package called BUSINESSKONTO OBNOVA. By the
result based on survey of the renowned weekly
economic magazine, ISTROBANKA achieved in the
area of municipal financing its rank among the
three largest banks. In project finance, we tapped
new opportunities, notably relating to the
construction of new shopping malls and real-
estate projects.

We improved electronic banking services, with as
much as 82% of all local-currency payments
conducted using this channel. During the first six
months of the year we started issuing our first
bank cards featuring chip technology. At the end
of 2007 chip cards already accounted for a full one
fourth of all cards issued by the Bank. The
introduction of chip bank cards significantly
improved card use security. Advertising and
marketing efforts carried out throughout the year
on a nationwide and regional basis have
contributed to the overall business performance.

Last year we commenced a number of new major
internal projects. One of the most important out of
them covers preparations for the implementation
of the EU MiFID Directive in the field of securities
trading in Slovakia. Another vital one — EUROLIFE
- the Bank’s preparations for the euro as a new
national currency, is a project given topmost
priority.



The entire year 2007 was devoted to the
elaboration of an impact study, project plan and
draft budget to ensure that all necessary steps and
measures could be taken in 2008.

In October 2007 Moody’s Investors Service, the
rating agency, confirmed the existing strong
standing and financial strength of ISTROBANKA at
D- with a stable outlook.

Our work, however, is not merely about business.
ISTROBANKA helps those who depend on outside
assistance. In addition to the traditional
cooperation with the Children’s Fund of the Slovak
Republic, we also sponsored an autism centre
Andreas, and were awarded a Philanthropy Prize in
return. The year 2007 was a second one in the life
of our own arts gallery ArtAtrium, where we
introduce to customers and visitors artworks of
Slovak artists.

In 2007 the Company’s subsidiaries continued to
score success. At the end of the year, ISTRO
ASSET MANAGEMENT, sprav. spol., a. s. was
managing the assets of 27,500 clients with a total
value of more than Sk 2.1 billion. The range of
offered services was expanded to enable clients to
monitor the value of their units and transactions on
the internet. The leasing company ISTROLEASING
recorded an almost 20% increase in sales, which
was substantially supported by the ISTROBANKA
branches network.

The year 2008 is going to be yet another
remarkable one for ISTROBANKA. The Bank will
change its shareholder for a third time in its
history.

I am convinced that this change will bring along
benefits both to the Bank’s customers and
employees. On behalf of the Bank’s Board of
Directors I would like to thank all our customers
for their trust in ISTROBANKA and for using our
services. I thank our business associates for
excellent cooperation. My thanks also go to the
ISTROBANKA shareholder representatives for all
the help, advice and support we have received,
notably in addressing major processes inside the
Bank. On my own behalf and on behalf of the
Board of Directors I thank all our employees who
have worked throughout the year adhering to the
high standards of quality and professionalism. We
thank for their cooperation and understanding the
fact that we were able to implement new projects
in the Bank and thus jointly carry out the plans
and attain the goals set for in 2007. I trust, that
we will continue in providing with quality services
for our clients in the future and thus contribute to
Bank development.

e

- "\1
KUV\
Mag. Volker Pichler
Chairman and CEO



Bank Profile

Summary of Key Indicators in accordance with International

Accounting Standards - ISTROBANKA (Sk “000)

31.12. 2005 31.12.2006 31.12.2007

Total assets 34,555,232 37,102,768 41,034,207
Loans to customers 20,271,518 22,022,879 24,316,789
Securities 5,672,575 5,971,782 5,257,338
Customer deposits 20,064,547 21,155,230 24,349,650
Registered share capital 1,950,000 2,175,000 2,175,000
Equity 2,695,840 3,238,115 3,386,306
Profit 171,670 150,471 187,330
ROE (in%) 6.80 4.87 5.86
ROA (in%) 0.50 0.41 0.46
Capital adequacy (in%) 11.42 14.28 13.98
Number of employees 738 772 760
Number of selling points 55 60 60

Shareholder

31.12. 2005 31.12.2006 31.12.2007

BAWAG P.S.K. Bank flir Arbeit und Wirtschaft und

Osterreichische Postsparkasse AG 100% 100% LI

Dcérske a pridruzené spolocnosti

ISTRO ASSET MANAGEMENT, sprav. spol., a.s. 100%
ISTRO-RECOVERY, spol. s r.o. 100%
ISTROFINANCE, s.r.o. 100%
ISTRORENT, s.r.o. 100%
MFT + RA, s.r.o. 100%
Alpharent, s.r.o. 100%
Betarent, s.r.o. 100%
ISTROLEASING, s.r.o. 48%

Al.sk long - term national scale bank deposit rating
SK -1 short — term national scale bank deposit rating
D- financial strength

Outlook stable *

Moody’s Investors Service, October 2007
* from March 2008 - positive



Slovak Economy in 2007

In macroeconomic terms, the year 2007 was another successful one for Slovakia’s economy. The high
rate of GDP growth reaching as much as 10.4% was primarily driven by the export performance of the
Slovak economy and rising household consumption. Exports were primarily underpinned by the
automobile and electrical engineering sectors. Growing exports positively impacted on Slovakia’s balance
of trade deficit, which declined in the course of the year to Sk 21.4 billion.

The positive developments in the Slovak economy and rapid growth had a positive effect on the
government’s budget outcome. At the end of 2007 the state budget deficit was Sk 23.5 billion. The
general government deficit at the end of the year was 2.2% of GDP.

There were visible improvements in the labour market. While at the end of 2006 the average
unemployment rate was 13.4%, in 2007 it went down to 11.3%. Inflation as measured by the consumer
price index was 2.5% at the end of the year.

In 2007 the Slovak koruna continued to appreciate. The growing productivity and potential of the Slovak
economy was reflected in a stronger equilibrium exchange rate. The Slovak Republic asked for an
amendment to the ERM II central parity rate of the Slovak currency and in March 2007 the central parity
rate was revalued from EUR/SKK 38.455 to EUR/SKK 35.442. The market responded to the adjustment
with an abrupt appreciation of the Slovak koruna. After subsequent interventions of the NBS against the
Slovak currency the EUR/SKK exchange rate fluctuated within a relatively stable band and at the end of
the year was 33.603.

In 2007 the NBS somewhat relaxed monetary policy and cut its key lending rates in two steps from
4.75% to 4.25%. This reduced the difference between the NBS and European Central Bank discount rates
at the end of 2007 to a mere 0.25%.

The long-term positive developments in the Slovak economy suggest that Slovakia stands to meet the
Maastricht criteria in March 2008 and make feasible the deadline for adopting the common European
currency in January 2009.

Selected economic indicators in Slovakia

2005 2006 2007
Real GDP growth % 6.0 8.2 10.4
Average inflation (HICP) % 2.7 4.3 1.9
Unemployment Average,% 16.3 13.4 11.3
Balance of trade deficit SKK billion -73.99 -75.26 -21.4
General government deficit (ESNA 95) % of GDP -2.8 -3.7 -2.2
Average exchange rate EUR/SKK 38.59 37.25 33.78
Average exchange rate USD/SKK 31.02 29.72 24.71
Average 3M BRIBOR % p.a. 2.92 4.32 4.34

Source: NBS, Statistical Office of the SR, Ministry of Finance of the SR, Labour, Social Affairs and Family
Centre, Eurostat



Corporate Bodies of the Bank

Supervisory Board

Jochen Bottermann
Mag. Alois Steinbichler

Dr. Stephan Koren
Baghdo Akay, MBA
Joseph Laughlin, MBA
PhDr. Peter Kotasek
Ing. Jana Bonkova
Andrej Cholvad

Prof. Ewald Nowotny

Dkfm. Gulnter Korp

Dipl. Ing. Hans Ginter Schanznig
Mag. Max Weinhandl
Prof. Ing. Karol Zalai, CSc.

chairman of the Supervisory Board

member of the Supervisory Board

vice chairman of the Supervisory Board from 16 November 2007
member of the Supervisory Board from 15 September 2007
member of the Supervisory Board from 15 September 2007
member of the Supervisory Board from 27 September 2007
member of the Supervisory Board

member of the Supervisory Board

member of the Supervisory Board from 30 May 2007

member of the Supervisory Board till 31 December 2007

vice chairman and member of the Supervisory Board
till 14 September 2007

member of the Supervisory Board till 14 September 2007
member of the Supervisory Board till 14 September 2007
member of the Supervisory Board till 25 April 2007

Gemat Daurnar

fng Lubomir Remmdk

Mag. Volker Pichier  Ing. Mivosiay Paclen  Mag Alexander Bayr

Board of Directors

Mag. Volker Pichler
Ing. Miroslav Paulen
Mag. Alexander Bayr
Ing. Lubomir Remsik
Gernot Daumann
Herbert Heinz Réber

chairman of the Board of Directors and General Manager
vice chairman of the Board of Directors

member of the Board of Directors

member of the Board of Directors

member of the Board of Directors from 1 July 2007
member of the Board of Directors till 31 May 2007



Responsibility of the BOD members

Mag. Volker
Pichler
Chairman of the
BOD and General
Manager

Retail Banking and

Sales Cooperation

Human Resources

Marketing and
Advertising
Supervisory Board

and Board of
Directors Bureau

Internal Audit

Participations

Mag. Alexander
Bayr

Member of the BOD

Corporate Banking

I, II, III

Project Finance

Financing of
Residential
Development

ISTROLEASING,
S.r.o.

ISTRORENT, s.r.o0.
ISTROFINANCE,
S.r.o.

Ing. Lubomir
Remsik
Member of the BOD

Treasury

Controlling

Accounting

Reporting

General

Administration and
Investments

ISTRO ASSET

MANAGEMENT, sprav.

spol., a.s.

Gernot
Daumann
Member of the
BOD (from 1 July
2007)

Credit Risk
Management

Basel 11

Compliance,
OpRisk and Data
Security

Market Risk
Controlling and
ALM

ISTRO-
RECOVERY, s.r.o.

Ing. Miroslav
Paulen

Vice chairman of
the BOD

Information
Technologies

Electronic
Distribution
Channels

Funds Transfer

Legal
Department

Back office and
Support



Report of the Board of Directors of ISTROBANKA, a. s.,
for the Year 2007

In 2007 ISTROBANKA confirmed its standing as a strong modern bank. The year-on-year economic
performance indicators document continued growth of ISTROBANKA in all key business areas. In the past
year we modernised the deposit accounts portfolio, made retail loan parameters more attractive,
promptly responded to changes in legislation and developed customised products for the municipal
sector. The Bank succeeded to improve a number of electronic banking services, commenced to issue
chip-based bank cards and implemented chip-compliant technology in all ATMs and POS terminals of the
Bank.

In 2007 ISTROBANKA successfully accomplished the transposition of the BASEL II rules on international
convergence, capital measurement and capital standards, including the management of the Bank’s own
capital, and introduced a data quality management policy. With regard to operational risk management,
the Bank stands ready to comply with the BASEL II standards while abiding by the common approach
within the BAWAG P.S.K. Group.

The Bank’s new priority projects included streamlining the organisational structure of its business
network, preparations for a smooth transition to the common European currency, the euro, implementing
measures and changes required to successfully implement the MiFID early in 2008.

In September 2007 ISTROBANKA implemented a new business network organisation structure,
comprising 8 regional retail branches and 7 regional business centres. The idea behind the change was to
increase the efficiency and sales performance of the selling points, focusing on the retail and corporate
sector target groups and unambiguously separating back office from front office operations. At present
ISTROBANKA boasts of a network made up of 60 retail branches and 14 business centres.

Deposit products

Client deposits grew by more than Sk 3 billion year-on-year and at 31.12.2007 totalled more than Sk
24.3 billion. The year-on-year increase of over 15% documents that, compared to the Slovak banking
market, client deposits with ISTROBANKA had been growing 6 percentage points faster. Structure-wise,
the passbook MAXIKNIZKA prevailed, accounting for nearly 20% of all deposit products, followed by time
deposits and current accounts. In more than 5 years ISTROBANKA has raised over Sk 7.4 billion using
the MAXIKNIZKA product.

In an effort to modernise the deposit accounts portfolio, in October ISTROBANKA launched a new term
deposit account entitled MAXIVKLAD with a fixed maturity of 24 months. The idea behind the new
product is to update the interest rate every 6 months. The rate applied to the product is derived from the
BRIBID reference rate. Drawing on an attractive interest rate and the overall philosophy behind the
product, the Bank was able to raise Sk 214 million in deposits in less than 3 months.

With regard to current deposits, clients were particularly interested in the MAXIKONTO services package
offered in conjunction with personal retail accounts. During the year the Bank updated the services mix
offered in packages so as to better reflect customer requirements, with the number of MAXIKONTO
accounts increasing by almost 30%.

Growth in MAXIKNIZKA deposits and numbers

31. 12. 2006 31. 12. 2007
Deposits value (Sk '000) 6,178,441 7,381,232
Number of MAXIKNIZKA savings books 36,000 40,797



Deposits value (5% "000) Mumber of MAXIKMIZEA syvings books
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Retail loans

With the Slovak economy growing strongly and increasing real wages in conjunction with a declining
unemployment rate and stable interest rates, retail lending continued to expand in 2007. This trend
notwithstanding, loans to the general public accounted for approximately 17% in the last year, which was
only one third of the levels common in the Eurozone countries. Traditionally, loans granted to finance the
purchase of housing accounted for the largest share of all lending.

In 2007 ISTROBANKA focused on improving the lending conditions and speeding up the processing of
loan transactions. The largest changes were introduced in loans secured by real estate as the Bank
commenced to lend up to 100% of the pledged real estate value, disbursing funds as soon as a petition
to register the pledge is filed with the cadastre. The minimum threshold of the consumer loan MAXIUVER
offered untied to a specific purpose was cut to Sk 25,000.

The retail loans portfolio of ISTROBANKA evolved in conformity with the current trends in the Slovak
market. As many as 62% of the total balance of new lending was accounted for by MAXITREND loans, i.e.
ones secured by real estate.

In 2007 ISTROBANKA granted 500 new mortgage loans pledging Sk 610 million. On average, an
approved mortgage loan limit amounted to Sk 1.2 million. In cooperation with housing developers the
Bank prepared several promising propositions whose benefits, given that the projects take time to
implement, are expected in 2008. In terms of the total limit of mortgage loans, ISTROBANKA has long
ranked as number five among Slovakia’s mortgage banks.

Payment Cards

The year 2007 saw ISTROBANKA commence the issuance of chip payment cards. The first chip card
issued by ISTROBANKA in early 2007 was a Cirrus/ Maestro one. The card design featured an attractive
transparent red plastic. At the end of the year chip cards accounted for more than 23% of the total
number of bank cards issued by ISTROBANKA. The Bank intends to deploy the chip technology also in
other card types therefore it pursues new projects with the VISA and MasterCard companies. In the past
year customers carried out using ISTROBANKA cards 1.65 million transactions worth more than Sk 4
billion.

In 2007 the Bank implemented the chip technology in all its ATM and EFT POS terminals, which
constituted a breakthrough in making chip cards generally acceptable. At 31 December 2007
ISTROBANKA was operating 87 ATMs, and in 2007 clients carried out by means of those ATMs more than
1.1 million transactions worth nearly Sk 3.6 billion.

The number of POS terminals increased by 25% compared to 2006 and the worth of transactions
conducted using those terminals went up by more than 47%.

Payments System

In 2007 ISTROBANKA continued to provide rapid, high-quality and reliable domestic and cross-border
payment services. Nearly 4.5 million domestic interbank fund transfer transactions were processed. In
addition to standard payments, Bank customers were also using the priority payments facility, with funds
being credited to counterpart bank accounts within minutes.

The number of international fund transfers carried out on Bank customer instructions increased by 9%
year-on-year and by the end of the year totalled 24,826. Almost 33,700 incoming foreign payments were
processed, with funds crediting customer accounts with ISTROBANKA and other financial institutions in
Slovakia, 22% up on the same period last year.



Electronic Banking

In 2007 ISTROBANKA continued to expand Internetbanking and Corporatebanking services.
Internetbanking services were enhanced as the notification was introduced of rejected and unrealised
transactions. In Corporatebanking services the Bank expanded the message import and export
functionality, making it possible for customers to interface these services with their own accounting
systems.

A new service was developed for ISTROBANKA card customers offering SMS text message notification of
card transactions. ISTROBANKA customers will thus be able to immediately verify transactions carried out
using debit and credit cards.

Traditionally, the Bank paid particular attention to securing electronic banking services. Internetbanking
customers were offered the option of receiving SMS text notifications about logon attempts affecting their
accounts. Where appropriate, ISTROBANKA customers will also be able to block their authorisation
devices by submitting an SMS text carrying a block code. This new service will be offered to customers in
the first quarter of 2008.

In 2007 Internetbanking Classic proved to be the most popular services package, with the number of
clients rising by nearly 5,200 year-on-year, followed by mobile banking services.

Sk payments carried out using electronic banking

SEMVICES VErSLS I'I'IE'IIILI'LI”}' entered payment orders

Manually 18

Electronic banking 52

Corporate Banking

In 2007 ISTROBANKA recorded growth in all corporate client finance segments. Lending increased by
12.5% vyear-on-year, while deposits increased by almost 15%. The largest increase in the number of
customers was observed in the microbusiness segment with nearly 1,000 new clients. A major change
affecting the corporate banking business happened last September as a new organisational structure was
rolled out aiming to enhance care levels offered to corporate customers.

Municipal Lending

In the municipal sector finance business ISTROBANKA followed up on the positive trends of the preceding
years. The Bank retained the high standards of lending towards the reconstruction and modernisation of
the housing stock and local government finance and ranked among Slovakia’s three largest banks active
in that sector. In September the Bank promptly responded to changes in relevant legislation and
developed a services package for the owners of housing units and non-residential premises, housing
cooperatives, housing maintenance and management companies, associations of homeowners and
owners of non-residential property and municipalities designed to facilitate the accumulation of financial
means in the Fund of operation, maintenance and repairs.

A novel services package, KOMUNAL PLUS, was developed specifically for the municipal sector.

In 2007 ISTROBANKA signed a cooperation agreement with the State Housing Development Fund
(SHDF), making it possible to expand the services portfolio and include the issuance of bank guarantees
with the SHDF as the beneficiary as a prerequisite for financing the construction of municipal housing and
subsidising housing reconstruction.

At the end of the last year the Bank had in its portfolio nearly Sk 2.3 billion in loans, up almost 14% on
the same period of the previous year. The largest percentage of lending was traditionally channelled
towards the refurbishment and modernising of the housing stock. At the end of last year the funds in
nearly 1,000 communal accounts totalled more than Sk 2 billion, up 86% in year-on-year terms.



Project Finance

In 2007 ISTROBANKA granted more than Sk 2 billion in new project finance loans. Major part of the
lending went towards the construction of regional shopping centres. More than one third of the new loans
were earmarked for housing, offering ISTROBANKA excellent cross selling and mortgage lending
opportunities. The largest projects launched in 2007 will be implemented in 2008.

Treasury

In 2007 trading in the interbank money and foreignexchange market continued to be an important part of
ISTROBANKA operations. Bank traded primarily instruments with state and local banks' risk thus
completely avoiding of being impacted by mortgagerelated crisis which spreaded over the financial
markets in US and Euroland from autumn of 2007. During the 2007 ISTROBANKA placed Sk 650 million
in mortgage bonds, which was its ninth issue of such instruments. The issue is payable in 5 years and the
coupon is linked to the three-month BRIBOR reference rate. The Bank is planning to issue more mortgage
bonds in 2008 as well.

Slovakia’s growing exports, the impending introduction of the euro and the appreciation of the local
currency vis-a-vis the euro all boosted customer interest in hedging operations. Local experts were
hedging against exchange rate risks by means of forward and future transactions as well as currency
options. Traditionally, time deposits linked to the NBS bi-weekly repo tenders were the most popular
means of generating earnings on short-term for corporate customers.

As a matter of course, the Bank offered a comprehensive range of private banking services. Year-on-
year, total private banking funds under ISTROBANKA management increased by 86%.

Marketing

Marketing and advertising were an integral part of ISTROBANKA operations. Those activities were
pursued continuously throughout the year aiming to build up customer awareness of ISTROBANKA and
highlight the specific competitive features of the Bank’s products.

In 2007 ISTROBANKA carried out eight advertising campaigns seeking to directly promote product sales.
Various communication channels were used, notably printed periodicals, radio and television as well as
outdoor posters. Most of the campaigns were devoted to promoting housing loans, namely standard and
American mortgage loans. One of the most daring was the campaign “Living Without Paying Interest!”,
with the Bank waiving interest payments by clients during the first three months of the life of the loan. In
the deposits area, in addition to the traditionally popular MAXIKNIZKA, the Bank also promoted the novel
modern product MAXIVKLAD. The campaign’s headline “Save Where It Pays” aptly captured the main
feature of this product.

ISTROBANKA offered businesses “A Large Minus” in the form of fee cuts associated with a number of
investment loans. The Bank organised a second tennis tournament in Croatia for 20 of its VIP corporate
customers.

The Bank views working with housing management companies as a major business activity. The Bank
developed an attractive services package facilitating customer orientation in financial products following
recent amendments to the relevant legislation. The Bank promoted the services package by means of
direct mail.

The Bank launched a new product, KOZ KONTO, developed with trade unions in mind and continued to
organise popular competitions in conjunction with the deposit product earmarked for union members.

BILLA Bank Shops, the Bank’s selling points set up in the vicinity of BILLA supermarkets, are unique to
ISTROBANKA. The Bank continued to pay special attention to this sales channel. In 2007 there were two
successful consumer contests offering customers incentives in the form of attractive bank product
features associated with shopping over the weekend. The Bank viewed as particularly important its
promotion efforts at regional level. In addition to standard activities, Open Doors Days remained
extremely popular, offering local communities novel views of the Bank. During such days the Bank would
offer a little extra to the customer, e.g. in the form of a gift or bank products sold under more attractive
terms and conditions. The Bank published Magazin ISTROBANKY [ISTROBANKA Magazine] for its
employees, featuring the most current in-house information pertaining to the relevant calendar quarter.
In particular, the Bank focused on the MIFID project and preparations for the adoption of the euro.



Even though ISTROBANKA is a medium-sized financial institution, aiding those in need constitutes an
inseparable part of the Bank’s activities. Traditionally, the ISTROBANKA fostered its 14-year partnership
relationship with the Children’s Fund of the Slovak Republic, helping handicapped children to acquire
medical devices facilitating their lives. ISTROBANKA worked more actively with the autism centre
Andreas. ISTROBANKA was a sponsor of a soon to be released documentary film educating viewers about
a year in the life of people with autism. This is a unique project with potential outreach implications for
Slovakia and abroad, one for which ISTROBANKA was awarded a Philanthropy Prize in the category Social
Assistance in Need. In line with the Bank’s strategy, in 2007 ISTROBANKA became general partner of the
Bratislava Culture Summer. The Bank highlighted its appreciation of fine arts by organising four
exhibitions of Slovak artistes in its own ArtAtrium gallery.

Employees

As an employer, ISTROBANKA is prepared to face the work-life balance challenge and seeks to create an
environment conducive to professional development.

In 2007 the Bank paid particular attention to stabilising its employee base. Organisational changes were
implemented while the sales network procedures were streamlined. The crucial projects implemented in
2007 highlighted employee development, performance review and remuneration and were supported by
follow-up education and training, notably for sales officers. Out of the total number of 760 employees,
women accounted for nearly 70%. More than 50% of the Bank’s employees have university degree
education and almost 50% have completed secondary education. The average age of ISTROBANKA
employees is 36 years.

Subsidiaries

ISTRO ASSET MANAGEMENT

The asset management company ISTRO ASSET MANAGEMENT, sprav. spol., a s. (hereinafter IAM) has
been operating in the collective investment market since 2000. At the end of the past year it was
managing almost Sk 2.1 billion worth of assets of 27,500 unit holders broken down into five open-ended
mutual funds. In 2007 the sales of unit certificates totalled nearly Sk 800 million.

IAM Konto, the money market IAM fund, continued to be the most popular one with assets totalling
almost Sk 1.3 billion. IAM complements the fund with the most comprehensive range of value-added
services KONTO Line, allowing customers to carry out certain transactions by means of authenticated
telephony, and another service enabling to file recurring requests for unit redemption.

IAM entrusted BAWAG P.S.K. Invest with the management of assets pooled in the Rastovy akciovy fond
EUROPA [EUROPA Equities Growth Fund]. Thus the fund’s clients will benefit from the long-standing
expertise of a reputable management company which has been administering several similar investment
funds.

In 2007 IAM rolled out in all investment funds a new service called IAM Online, enabling unit holders free
internet access to monitor the issuance, redemption and value of their unit holdings as well as individual
transactions in units.

Stable interest rates and the increasing probability of the adoption of the euro in January 2009 had

positive implications for the Slovak capital market. Proper investment strategies and financial market
transactions generated positive yields for IAM conservative funds in 2007.

Assets structure by managed fund

Equity funds & O

Balanced funds 13 5

Bond fumds 20 06

haney market funds 61



ISTROLEASING
ISTROLEASING has been operating actively in Slovakia’s leasing market since November 2003. It is
a subsidiary of ISTROBANKA and the Austrian company BAWAG/ P.S.K. Leasing GmbH.

The year 2007 was yet another successful one for ISTROLEASING, as evidenced by the overall increase in
the number of clients, sales and the number of leasing contracts. In the last year ISTROLEASING
concluded over 320 new leasing contracts worth more than Sk 490 million, up 17% on 2006. The most
significant progress was recorded by ISTROLEASING in the lease of transport vehicles and technology
units. The branch office network of ISTROBANKA proved a major sales channel for the financial leasing
product.

At the end of 2007 ISTROBANKA decided to sell its 48 percent holding in the leasing company
ISTROLEASING.

Plans for 2008

The end of the past year saw yet another major change in the fifteen-year history of ISTROBANKA. In
October 2007 the parent company BAWAG P.S.K. disclosed that several institutions had shown an
interest in buying 100% of shares in ISTROBANKA.

On 20 March 2008 the Belgian financial group KBC and Austrian banking group BAWAG P.S.K., the
ISTROBANKA shareholder, agreed that KBC would buy 100% of ISTROBANKA shares. KBC is Belgium’s
second largest banking and insurance group and the 18th largest bank in Europe. KBC has been
operating in Slovakia since 1999 through its subsidiary CSOB Slovakia. KBC comes to ISTROBANKA as
a long-term strategic investor with ample experience and know-how in the banking, insurance and assets
management business, offering synergisms in Central and Eastern Europe. The merger of ISTROBANKA
and CSOB Slovakia will create Slovakia’s 4th largest bank with approximately 10 percent of the market.
This development will bring along a new strategy and incentives for the Bank’s future growth, new
opportunities and challenges for the employees as well as new opportunities and benefits for the clients.

The merging process is a long term run which requires a consistent, flawless organisation of particular
steps and detailed analysis of both banks' processes. Offering the high quality products and services,
increasing number of clients and devoted approach leading to customers' satisfaction remains a priority of
ISTROBANKA also for the next period.

Declaration on Administration and Management

The management of ISTROBANKA, a.s. observes on the Corporate Governance Code of the company
BAWAG P.S.K. which is its only shareholder; the Corporate Governance Code is available to the public on
the website of the mother company www.bawag.com. The bank management methods are similar to the
management methods of BAWAG P.S.K. companies and can be found on the website www.bawag.com. In
2007 no deviations from the Corporate Governance Code occurred.

The supreme body of the company ISTROBANKA, a.s. is the General Assembly. A sole shareholder of
ISTROBANKA is BAWAG P.S.K. Bank fiir Arbeit und Wirtschaft und Osterreichische Postsparkasse AG,
which exercises the powers of the General Assembly in compliance with Section 190 (1) Commercial
Code. The powers of the General Assembly include the decision on the change to the Articles of
Association, on increase and decrease of the share capital and issue of bonds, appointment and dismissal
of the members of the Supervisory Board except for the Supervisory Board members appointed by the
employees, approval of the ordinary Individual and Consolidated Financial Statement, approval of the
Annual Report, decision on the appropriation of the profit or payment of losses and determination of
royalties. The Board of Directors is obliged to convene the General Assembly meeting at least once per
year and that no later than 6 months after the end of the calendar year. Ordinary or Extraordinary
General Assembly meeting is convened by the Board of Directors, unless required otherwise by law.
Ordinary General Assembly meeting may be also convened by the Supervisory Board, if the interests of
the company require so.

The Board of Directors is a statutory body of the company. The Board of Directors decides on all
company'’s issues unless they are reserved for the General Assembly or the Supervisory Board. The Board
of Directors represents the company in relation to third persons, courts, other bodies, creates and
controls the company’s activities and in labor relations it acts on behalf of the company as the employer.
The Board of Directors may have not less than 3 and not more than 7 members. The members of the
Board of Directors are appointed and dismissed by the Supervisory Board. The Supervisory Board
appoints the members of the Board of Directors at the suggestion of the shareholder. The members of
the Board of Directors are appointed up to 4-year term and may be re-elected. Changes to the Articles of
Association are in the powers of the General Assembly. The Board of Directors has no powers to decide
on the issue or redemption of shares. Such powers are reserved for the General Assembly.



ISTROBANKA, a.s., has the following committees:

o ISTROBANKA, a.s. Credit Committee

e ISTROBANKA, a.s. Supervisory Board Credit Committee
e ISTROBANKA, a.s. Infrastructure Committee

e ISTROBANKA, a.s. Supervisory Board Audit Committee

Note:
The assets and liabilities are managed by ISTROBANKA, a.s. Board of Directors in its sessions concerning
the asset and liabilities control (ALCO).

Committees as of December 31, 2007:
ISTROBANKA, a.s. Credit Committee

Gernot Daumann (chairman of the committee), member of the Board of Directors
Mag. Volker Pichler, chairman of the Board of Directors and Chief Executive Officer
Mag. Alexander Bayr, member of the Board of Directors

Ing. Michal Holly, head of Credit Risk Control department

The ISTROBANKA, a.s. Credit Committee approves and decides on new commercial credits, real estate
credits for businesses, municipal credits, bank guarantees, LC deals above 40 million Sk up to the max.
commitment limit of 100 million Sk and their changes.

ISTROBANKA, a.s. Supervisory Board Credit Committee

Jochen Bottermann, chairman of the Supervisory board of ISTROBANKA, a.s.
Mag. Alois Steinbichler, vice-chairman of the Supervisory Board of ISTROBANKA, a.s.

The ISTROBANKA, a.s. Supervisory Board Credit Committee approves and decides on new commercial
credits, real estate credits for businesses, municipal credits, bank guarantees, LC deals above the
commitment limit of 200 million Sk and their changes.

ISTROBANKA, a.s. Infrastructure Committee

Ing. Miroslav Paulen, member of the Board of Directors

Ing. Lubomir Remsik, member of the Board of Directors

Mgr. Janka Stullerova, director of Information Technologies department
Ing. Roman Glasa, director of Controlling department

Ing. Rastislav Patzelt, director of Retail and Sales Cooperation department

The Infrastructure Committee was established to make the investment control in the bank more efficient.
ISTROBANKA, a.s. Supervisory Board Audit Committee (AUCOM)

1. Jochen Bottermann , chairman of the Supervisory Board of ISTROBANKA, a.s. and chairman of AUCOM
2. Mag. Alois Steinbichler, vice-chairman of the Supervisory Board of ISTROBANKA, a.s. and member of
AUCOM

The main task of AUCOM was to support the controlling activities of the Supervisory Board in the field of
internal audit (OVA) and control, namely to:

e review the annual plan of internal audit activities, its contents and fulfillment,
e discuss the main findings from OVA reports as well as the adopted measures and their fulfillment,
e discuss personnel issues of OVA.

The remuneration to the members of the company’s bodies or its employees is governed by the Articles
of Association of ISTROBANKA, a.s., and the Collective Labor Agreement of ISTROBANKA, a.s.

The structure of the share capital, descriptions of the internal control and risk management systems can
be found in the notes to the Consolidated Financial Statement for the year ended as of Dec. 31, 2007
which is prepared in compliance with the International Financial Reporting Standards issued by the
European Union bodies (items 22, 24, 41, 42, 43, 44, 46).

Internal control system in the bank comprises measures and methods designed to provide for the assets,
reliability and accuracy of the accounted data, information system security, support of adherence to the
business policy and an efficient performance of bank activities. A part of the internal control system is
also the Internal Audit department the main activity of which is an independent assessment and control
of all bank activities, its management and control mechanisms.

The share capital is subdivided into 2,175 registered shares with a nominal value of 1,000,000 Sk each.
The transferability of the shares issued by the bank is not limited. The majority share in the share capital
has the company BAWAG P.S.K. as a 100 per cent shareholder of the bank. As of the date hereof the
bank has not issued any employee shares.



So far, ISTROBANKA has issued 9 emissions of mortgage bonds (hereinafter referred to as MB").

m Type of interest Maturity

MB I.

MB II.
MB III.
MB IV.
MB V.
MB VI.

MB VII.

MB VIII.

MB IX.

7.50%
5.15%
4.80%
4.60%
4.20%
4.46%

4.36%

4.65%

4.36%

Fix
Fix
Fix
Fix

12M BRIBOR (flat)

3M BRIBOR
+ 0.09% p.a.

Fix

3M BRIBOR
+ 0.08% p.a.

Apr. 15, 2007
Apr. 10, 2013

Oct. 2, 2008
Oct. 31, 2008
Mar. 16, 2015
Nov. 21, 2010

Jun 28, 2011

Mar. 6, 2009

Apr. 16, 2012

Emission

volume in SKK

500,000,000
500,000,000
300,000,000
500,000,000
500,000,000
700,000,000

600,000,000

600,000,000

650,000,000

Emission paid up
Emission listed in BCPB
Emission listed in BCPB
Emission listed in BCPB
Emission listed in BCPB
Emission listed in BCPB

Emission listed in BCPB

private (non-public)
emission

Emission listed in BCPB

None of the above named emissions involves any limitation as to the security transferability.



Consolidated financial statements
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ISTROBANKA, a.s.

INDEPENDENT AUDITORS" REFORT

To the Sharchalder of ISTROBANKA, 8.5.:

1. We hawve sudited the accompanying consolidated financial statements of ISTROBAMKA, a5 (the
“Bank®) and its subsidiades, which comprise the balance shest 84 ot 31 Decernber 2007, and the
income stabement, statement of changes in egquity and cash fiow statement for the year then ended,
and b sismmary of significant sooounting polickes. and other explanytony robes.,

The Board of MNrecters” Responsibility for the Financial Statements

. The Board of Directors ks responsible for the preparation and fair pr jon of thess financal
statemdnts @0 aoordancd with Intermaticonal Fingngial Repoerting Standasds as adopled by the
European Wnilan. This responsibility includes: designing, implementing and madintaining inbernal
condred ngd [ by the preparation and fair presentation of financial staferments Chat ang free of
material misstatement, whether due to fravd or emor; selecting and applying appropriabe accounbing
peolicies; and making acoounting estimates that ane reasonable in the droumatances,

Avgiters” Bespensibility

3. Cwr Ibllity Is to exp an opinlon on these finenclal statements based on our audit. We
conduchind cur audit I stoordance with International Standards on Auditing, Thoso standsnds riguing
that we comply with ethical requirements and plan and perform the sudi® o obfain reasonabile
aggarancg that the finangial statements ang rig of mateniad misstatement,

A pudit Invohees p-!-rfuﬂnln: pmwﬂw obtain padit evidence about the amounts and disclosures
In the financlal seat selected depend on the auditor's judgment, including the
imtﬂlhﬂﬂﬁﬂWmlﬂmmﬁmwﬂmrmmmmu
error. In making thodte risk astessments, the suditor considers Internal controd refevant to the Bank's
preparation and fair presentation of the financial statements In crder to design audit procedunes that
are appropriate in the drosmstances, but not for the purpose of expressing an opinion on the
effcctiveness of the Bank's intemnal control, An aud also Includes evaluating the approprstentss of
actounting policies used and the reasonableness of accounting estimates made by management, as
will a5 evaluating the cwerall presentation of the firancial statemaents.

W belieng that the audit evidence we have obtalned i sufficent and appropriate to provide a basls
for our awdit opinion.

Opinian

4, In our opinion, the corsoldated Pnanclal stabements present faidy, in o matedsl redpects, the
financial position of ISTROBANKA, as. and Ws subsidiares as of 31 December 2007, and their
financial perfcemance and cash fMows for the year then ended in socordance with Internaticnal
Financial Reporting Standards as adopted by the European Union.

Emphasis of matters

5. Without qualifying our opinicn we draw atbention o the Note 7b) of the accompanying corsclidated
financial statemants describing certadn loans provided by the Bank in pricr yoars, The repayment of

these lpans is dependant on dution of begal pr dings started by the Bank and the cutcoma of
bankruptcy processes declared on debtors’ assets. The ultimate outcome of this matter a5 well as the
timing Is uncertain.

&, Without qualifying our opinkon we draw attention to the matter described in Note 1. of the
Botoenpanying consolidated financial statements, The parent company of [strobanks, b, BAWAG
P.5.K., has decided to sell its cwnership of the Istrobanks, 8.5, to & new shareholder, The sale
procuss was initiabed B0 2007 but not concluded as of the date of this report, The accompanying
consolidated financial statements do mot include any adjustments potentially resulting from this
process nor any adjustments that might be required If change in scope of operations or strategy of
ﬂ;mh.l.s.andnwmruuhslndlmwdmuhmwmwmdam
a i 9

Bratislava 14 March 2008

dbinitte s M‘f

Duzhoantay Ausdit 5.r.0, Tng) Zuzana Letkowd, FOCA
Licence SKAU No, 014 auditor
S8lhu No. BES

Audit . Tax . Consulting . Financial Advisory. e Posche et



Consolidated balance sheet at 31 December 2007

Prepared in accordance with International Financial Reporting Standards as adopted by the
European Union

| | 2007 | 2006 |

Notes SKK’000 SKK’000

Assets

Cash and cash equivalents 4 8 501 240 5002 352
Financial assets at fair value through profit or loss 5 248 651 150 167
Loans and advances to banks 6 1 483 979 3 030 647
Loans and advances to customers 7 24 283 953 22 022 879
Available for sale financial assets 9 1 401 352 1 635952
Held to maturity financial assets 10 3519 231 3632 530
Investments in associates 11 3 334 9373
Property and equipment 12 1 456 099 1 332 843
Deferred income tax asset 13 30 943 68 993
Other assets 14 165 303 157 991
Total Assets 41 094 085 37 043 727
Liabilities

Financial liabilities at fair value through profit or loss 5 2 642 33112
Deposits from banks 15 7 605 626 6 999 545
Deposits from customers 16 24 332872 21123 037
Other borrowed funds 17 716 375 684 273
Debt securities in issue 18 4410 001 4 261 519
Provisions 19 9 852 85 333
Other liabilities 20 185 815 171 511
Subordinated debt 21 453 414 454 746
Total Liabilities 37 716 597 33 813 076
Equity

Share capital 22 2175 000 2 175 000
Share premium 23 475 000 475 000
Retained earnings and other reserves 24 727 488 580 651
Total Equity 3 377 488 3 230 651
Total Liabilities and Equity 41 094 085 37 043 727
Off-balance sheet liabilities 25 9522 125 10 839 231
Off-balance sheet assets 2768 318 2190 104

The consolidated financial statements were approved and authorized for issue by the Board of Directors

on 14 March 2008 and signed on its behalf by:

Ing. Lubomir Remsik
Member of the Board

Gernot Daumann
Member of the Board

,Notes to the consolidated financial statements Year ended 31 December 2007 prepared in accordance
with International Financial Reporting Standards as adopted by the European Union" are an integral part
of these financial statements.



Consolidated income statement Year ended 31 December 2007

Prepared in accordance with International Financial Reporting Standards adopted by the EU
Bodies

Notes SKK’000 SKK’000

Interest and similar income 26 1 967 599 1 684 762
Interest and similar expense 27 (1 076 458) (825 215)
Net interest income 891 141 859 547
Fees and commissions income 28 291 307 325 255
Fees and commissions expense 28 (92 656) (98 958)
Margin from trading 29 84 035 59 709
Loss from associates 11 (6 039) (74)
Other (expenses) / income, net 30 (9 566) 29 256
Operating income 1158 222 1174 735
Personal costs 31 (459 291) (459 385)
Overhead costs 32 (389 858) (399 304)
Depreciation 12 (144 840) (138 099)
Operating expenses (993 989) (996 788)
Oper_aging profit before impairment losses and 164 233 177 947
provisions

Release of / (charge to) provisions for assets and liabilities 33 61 341 (42 188)
Profit before income taxes 225 574 135 759
Income tax 34 (39 505) 22 180
Profit for the year 186 069 157 939
Basic and diluted earnings per share (in SKK) 35 87 75

.Notes to the consolidated financial statements Year ended 31 December 2007 prepared in accordance
with International Financial Reporting Standards as adopted by the European Union" are an integral part
of these financial statements.



Consolidated statement of changes in shareholder s equity
Year ended 31 December 2007

Prepared in accordance with International Financial Reporting Standards as adopted by the
European Union

Share Share Retained r(le-:gravle Revaluation Total
capital premium earnings fund reserve
SKK’000 SKK’000 SKK’000 SKK’000 SKK’000 SKK’000
At 1 January 2006 1 950 000 250 000 135 070 330 905 14 977 2 680 952

Revaluation of
available-for-sale - - - - (23 240) (23 240)
securities, net of tax

Increase of share

pe 225000 225 000 - - - 450000
Dividends - - (35000) - - (35000)
Transfers - - (151327) 151327 - -
Profit for 2006 - - 157939 - - 157939
At 1January 2007 2175000 475000 106 682 482 232 (8 263) 3 230 651
Revaluation of

available-for-sale - - - - (232) (232)
securities, net of tax

Dividends - - (39 000) - - (39 000)
Transfers - - (72 998) 72 998 - -
Profit for 2007 - - 186 069 - - 186069
’2‘;371 December 2175000 475000 180753 555 230 (8 495) 3 377 488

,Notes to the consolidated financial statements Year ended 31 December 2007 prepared in accordance
with International Financial Reporting Standards as adopted by the European Union" are an integral part
of these financial statements.



Consolidated cash flow statement Year ended 31 December 2007

Prepared in accordance with International Financial Reporting Standards as adopted by the
European Union

Notes SKK’000 SKK’000
Cash flows from operating activities
Profit before taxation 225 574 135 759
Adjustments for non-cash operations 36 80 178 125 531
Cash flow used in operating activities before changes in
operating assets and liabilities 36 =y 78 261 290
(Inc!‘ease)/decrease in financial assets at fair value through (98 484) 171 689
profit or loss
Decrease/(increase) in loans and advances to banks 232 739 (177 030)
Decrease/(increase) in compulsory minimum reserve 347 678 (175 987)
Increase in loans and advances to customers (2447 728) (1 753 570)
Decrease in available for sale financial assets 234 282 56 237
Decrease in other assets 139 580 48 380
E)igrease in financial liabilities at fair value through profit or (30 470) (33 651)
Increase/(decrease) in deposits from banks 606 081 (449 167)
Increase in deposits from customers 3 209 835 1101 668
(Decrease) / increase in other liabilities (19 762) 75114
Net cash flows from/(used in) operating activities 2479 503 (875 027)
Cash flows from investing activities
Decrease/(increase) in held to maturity financial assets 113 396 (51 863)
Purchase of property and equipment (122 025) (173 946)
Proceeds from sale of property and equipment 25 775 70 381
Net cash flows used in investing activities (17 146) (155 428)
Cash flows from financing activities
Proceeds from issue of share capital = 450 000
(Decrease)/increase in other borrowed funds (72 162) 98 654
Issue of debt securities 148 482 1221603
(Decrease)/increase in subordinated debt (1 332) 1326
Dividends paid (39 000) (35 000)
Net cash flows from financing activities 35 988 1736 583
Net increase in cash and cash equivalents 2 532 637 706 128
Cash and cash equivalents at beginning of year 36 6 913 444 6 207 316
Cash and cash equivalents at end of year 36 9 446 081 6 913 444

~Notes to the consolidated financial statements Year ended 31 December 2007 prepared in accordance
with International Financial Reporting Standards as adopted by the European Union" are an integral part
of these financial statements.



Notes to the consolidated financial statements
Year ended 31 December 2007

Prepared in accordance with International Financial Reporting Stardards as adopted by the
European Union

1. General information

ISTROBANKA, a.s. (‘the Bank’) is a joint stock company with registered seat at Laurinska 1, Bratislava.
The Bank was established on 22 May 1992 and incorporated with the Commercial Registry on 1
September 1992. The Bank has a general banking license issued by the National Bank of Slovakia (‘the
NBS’). The identification number of the Bank is 31 331 491, the tax identification number is SK
2020301492.

The principal activities of the Bank and its subsidiaries (‘the Group') comprise the provision of banking
and financial services to commercial and private customers whom are resident mainly in the Slovak
Republic, as follows:

e receiving deposits,

e provision of loans,
e system of payments and clearing,
e investing activities for its clients,
e investing into securities on its own account,
e dealing on its own or customer’s account with the following:
O financial instruments of the money market in Slovak Crowns and in foreign currency,
including exchange services,
o financial instruments of the capital market in Slovak Crowns and in foreign currency,
O coins of precious metals, commemorative banknotes and coins, groups of banknotes and
circulation coins,
e managing clients’ receivables and securities on clients’ accounts including consulting service
(portfolio management),
e financial leasing,
e providing guarantees, opening and confirming Letters of Credit,
e issuing and managing media of payment,
e providing consulting services in business,
e issues of securities, participation in securities issues, and provision of related services,
e financial mediation activities,
e depositing of valuables,
e leasing safes,
e providing banking information,
e performing mortgage activities under Article 67 (1) of the Banking Act,
e acting as a depositary according to a special regulation,
e processing of banknotes, coins, commemorative banknotes and coins,
e lease of real estates.

The Group has a network of 60 outlets located throughout Slovakia.

The members of the Supervisory Board of the Bank as of 31 December 2007:

Chairman and CEO: Mag. Volker Pichler
Vice-Chairman: Ing. Miroslav Paulen
Members: Mag. Alexander Bayr

Ing. Lubomir Remsik

Gernot Daumann

These notes are an integral part of the consolidated financial statements.



Information on changes in Board of Directors members during 2007:
Herbert Heinz Réber: till 31 May 2007
Gernot Daumann: approved as Board of Directors member from 1 July 2007

The members of the Supervisory Board of the Bank as of 31 December 2007:

Chairman: Jochen Botterman
Vice-Chairman: Mag. Alois Steinbichler
Members: Dr. Stephan Koren (since 15. 9. 2007)

Baghdo Akay MBA (since 15. 9. 2007)

Joseph Laughlin MBA (since 27. 9. 2007)
Members representing employees Ing. Jana Bonkova

PhDr. Peter Kotasek

Andrej Cholvad (since 30. 5. 2007)

Information on changes in the Supervisory Board of the Bank during 2007:
Prof. Ing. Karol Zalai CSc., until 25 April 2007
Dkfm. Giinter Korp, Vice-Chairman and Member of Supervisory Board until 14 September 2007

Dipl. Ing. Hans Gunter Schanznig, until 14 September 2007

Mag. Max Weinhandl, until 14 September 2007

Mag. Alois Steinbichler, approved for Vice-Chairman of Supervisory Board from 16 November 2007
Prof. Ewald Nowotny, until 31 December 2007

Trade name of the immediate parent and trade name of the ultimate parent company:
The Bank and its subsidiaries are an integral part of the following financial consolidation group:

BAWAG P.S.K. Bank fir Arbeit und Wirtschaft und

Name: Osterreichische Postsparkasse AG
Seat: Seitzergasse 2 - 4

Place of deposition of the consolidated
financial statements:

Name: Promontoria Sacher Cooperatie U.A.
Seat: Oude Utrechtseweg 16, 3743 KN Baarn

Place of deposition of the consolidated
financial statements:

Vienna, Austria

Baarn, Holland

On 25 March 2002, Bank fiir Arbeit and Wirtschaft und Osterreichische Postsparkasse Aktiengesellschaft
(‘BAWAG P.S.K."), a bank incorporated in Austria, acquired 100% of the shares of the Bank representing
100% of the voting rights.

The consolidated financial statements of the BAWAG P.S.K. Group (the reporting entity which prepares
the consolidated financial statements) are maintained with the Handelgericht Wien Register Court at
Marxergasse la, 1030 Vienna, Austria.

In December 2006, Osterreichischer Gewerkschaftsbund, as the major shareholder of BAWAG P.S.K.,
decided to sell its ownership interest in BAWAG P.S.K to the consortium led by the American investment
company Cerberus Capital Management L.P. and its Austrian partners Generali, Wistenrot, and a private
group of industrialists. The closing of the sale was completed on 15 May 2007.

The sole shareholder of ISTROBANKA, a.s. - BAWAG PSK - following the change of its shareholder in
early 2007 decided to review its business strategy. Within the refined strategy, whose fundamental
aspect is to focus on the domestic market in Austria with the aim of regaining and further developing the
market position which was negatively influenced by the crisis in 2005 and 2006, BAWAG P.S.K. decided
not to further develop its business in Central and Eastern Europe countries. As a result, the mother
company has initiated a process to sell its ownership in the Bank, and information on the intention of the
sale of the Bank was released in autumn 2007. Following this, a preparation of the selling process began



and an “Information memorandum” for potential bidders was issued in December 2007. The core selling
process (‘due diligence’) began in January 2008 and it is expected that a new owner will be identified
during the 1st or 2nd quarter of 2008. The completion of any transfer of ownership will require the
approval of regulators.

As at the date of the authorisation of these financial statements, the Bank’s management has no
information available as to the impact of the potential change in the ownership on the future activities of
the Group, future plans and strategy, or the future financing of the Group’s activities.

These financial statements include no adjustments which could result from the sales process, nor
adjustments which could result from changes in the scope of activities or strategy of the Group resulting
in changes to the classification or valuation of assets and liabilities.

Within the scope of the sale transaction, the Group’s management decided that the affiliated company
Istroleasing, s.r.o., in which Istrobanka holds a 48% stake (the remainder is owned by companies within
the BAWAG group), will be outside the scope of the sale transaction and this stake is expected to be sold
to the current majority owner prior to the closing of the sale of the Bank. Negotiations with the majority
owner of Istroleasing, s.r.0. on the execution of the sale are in process. The Management of the Bank
does not expect additional adjustments to these financial statements resulting from the sale of
Istroleasing, s.r.o.

Companies included in consolidation:

At 31 December 2007, the Bank had the following subsidiaries and associates:

Direct and indirect

Activity equity and voting Registered seat
rights%

ISTRO ASSET MANAGEMENT,

sprav. spol., a.s. Asset management 100 Laurinska 1, Bratislava
ISTRORENT, s.r.o. Rental real estates 100 Laurinska 1, Bratislava
ISTRO-RECOVERY, s.r.o. Receivables management 100 Medena 22, Bratislava
ISTROFINANCE, s.r.o. Data processing 100 Laurinska 1, Bratislava
MFT + RA, s.r.o. Lease of real estates 100 Laurinska 1, Bratislava
Alpharent s.r.o. Lease of real estates 100 Laurinska 1, Bratislava
Betarent s.r.o. Lease of real estates 100 Laurinska 1, Bratislava

The Bank also owns 48% share of ISTROLEASING, s.r.o., with registered seat at Medena 22, Bratislava,
a company incorporated on 28 July 2003 in the Slovak Republic with the principal activity of equipment
and vehicle leasing.

The Bank does not have unlimited guarantee obligations in other companies.
Changes in the Group in 2007

On 18 December 2007, 99% of the shares in Istrorent, s.r.o. (“Istrorent”) were transferred from Ingebe
Beta Immobilienholding GmbH to Istrobanka, a.s.. Consequently Istrobanka, a.s. became the sole
shareholder of Istrorent, s.r.o. The acquisition cost of the equity share amounted to SKK 34 624
thousand. Before the transfer date, the Bank held a 1% share of the registered capital of Istrorent. As of
31 December 2006, the Group recognised the share of registered capital as financial assets available for
sale in the amount of SKK 30 thousand. The Company Istrorent, s.r.o. is a sole shareholder of companies
MFT + RA, s.r.0., Alpharent s.r.0. and Betarent s.r.o. Information on acquired assets and liabilities and on
recognised badwill arising from the business combination is disclosed in Note 40.



2. Accounting policies

The principal accounting policies adopted by the Group in the preparation of these financial statements
are as follows:

(a) Statement of compliance

The consolidated financial statements of the Group for the year 2007 and comparatives for 2006 have
been prepared in accordance with International Financial Reporting Standards (“*IFRS”) as adopted by the
European Union ("EU”) in Commission Regulation (EC) 1725/2003, and current interpretations issued by
the International Financial Reporting Interpretations Committee (“IFRIC”). IFRS as adopted by the EU
do not currently differ from IFRS as issued by the International Accounting Standards Board (“IASB”"),
except for portfolio hedge accounting under IAS 39 which has not been approved by the EU. The Group
has determined that portfolio hedge accounting under IAS 39 would not have had an impact on the
financial statements had it been approved by the EU at the balance sheet date.

In 2007, the Group adopted all of the new and revised Standards and Interpretations issued by the IASB
and IFRIC as adopted by the EU that are relevant to its operations and effective for accounting periods
commencing 1 January 2007 as follows:

e IFRS 7 Financial Instruments: Disclosures (effective from 1 January 2007);

e Amendments to IAS 1 - Presentation of Financial Statements — Capital Disclosures (effective from
1 January 2007);

e IFRIC 7 Applying the Restatement Approach under IAS 29, Financial Reporting in Hyperinflationary
Economies (effective for annual periods beginning on or after 1 March 2006);

e IFRIC 8 Scope of IFRS 2 (effective for annual periods beginning on or after 1 May 2006);

e IFRIC 9 Reassessment of Embedded Derivatives (effective for annual periods beginning on or after
1 June 2006);

e IFRIC 10 Interim Financial Reporting and Impairment (effective for annual periods beginning on or
after 1 November 2006).

The adoption of these new and revised standards and interpretations has not resulted in changes to the
Group’s accounting policies that would have affected the amounts reported for the current or prior years.
The adoption of IFRS 7 “Financial Instruments: Disclosures” significantly extended the scope of disclosed
information in these financial statements.

At the date of the authorization of these financial statements, the following standards and interpretations
were prepared for issue but not yet effective:

IASB Documents endorsed by the EU:

e IFRS 8 Operating Segments (effective on 1 January 2009),
e IFRIC 11 Interpretation of IFRS 2 - Group and Treasury Share Transactions (effective for annual
periods beginning on or after 1 March 2007).

IASB Documents not yet endorsed by the EU:

e IFRIC 12 Service Concession Arrangements (effective 1 January 2008, may not be adopted prior
to endorsement of arrangements currently accounted for under IFRIC 4);

e IFRIC 13 Customer Loyalty Programmes (effective 1 July 2008);

e IFRIC 14 - IAS 19 The Limit on a Defined Benefit Asset, Minimum Funding Requirements and their
Interaction (effective 1 January 2008);

o Amendment to IAS 23 Borrowing costs (effective 1 January 2009);

e Amendments to IAS 1 Presentation of Financial Statements: A revised presentation (effective 1
January 2009);

e Amendments to IAS 27 Consolidated and Separate Financial Statements (effective 1 July 2009),

e Revised IFRS 3 Business Combinations (effective 1 July 2009);

e Amendment to IFRS 2 Share-based payments: Vesting conditions and cancellations (effective 1
January 2009); and

e Amendments to IAS 32 Financial instruments: Presentation - Puttable Financial Instruments and
Obligations Arising on Liquidation (effective 1 January 2009).

The adoption of these standards in future periods is not expected to have a material impact on the
Group’s profit or equity.



Basis for preparing the financial statements

The preparation of these consolidated financial statements in the Slovak Republic is in compliance with
Article 22 of the Act on Accounting No. 431/2002 Coll. Effective from 1 January 2005 banks in the Slovak
Republic are required to prepare their consolidated financial statements and annual report under special
regulations - Regulation (EC) 1606/2002 of the European Parliament and of the Council on the Application
of International Accounting Standards (IFRS) dated 19 July 2002. As a result, consolidated financial
statements prepared in accordance with IFRS have effectively replaced consolidated financial statements
prepared under Slovak Accounting Standards

The Bank also prepares individual financial statements in compliance with IFRS as adopted by the EU for
the year ended 31 December 2007, that were approved on 14 March 2008, and are be available at the
Bank premises.

The financial statements of the Group for the previous period (31 December 2006) were signed and
authorised for issue on 4 April 2007.

Basis of presentation

These consolidated financial statements were prepared on an accrual basis, i.e. effects of transactions
and other events are recognized when incurred. These are recognized on an accrual bases on the
assumption that the Group will continue as a going concern.

Financial assets and liabilities at fair value through profit or loss, and available-for-sale assets, are all
recognized at fair value. Other financial and non-financial assets and liabilities are recognized at
amortized cost or historical cost.

The consolidated financial statements are reported in Slovak Crowns (SKK) and all amounts are
presented in thousands, except where otherwise stated.

The preparation of financial statements requires the management of the Group to make judgments,
estimates and assumptions that affect the application of policies and the reported amounts of assets,
liabilities, income and expenses. The estimates and associated assumptions are based on historical
experience and various other factors that are considered to be reasonable under the circumstances.
Actual results may differ significantly from these estimates. The estimates and underlying assumptions
are reviewed on an ongoing basis and revisions to accounting estimates are recognized in the period in
which the estimate is revised if the revision affects only that period; or the period of the revision and
future periods if the revision affects both current and future periods.

Significant areas of judgment include the following:

e Provisioning for incurred credit losses and identified contingencies involve uncertainties about the
outcome of those risks and require the management of the Group to make subjective judgments
in estimating the loss amounts.

e The Group is involved in various legal proceedings and bankruptcy proceedings for which the
management has assessed the probability of loss that will result in a cash outflow for the Group.
In making this assessment, the Group has relied on the advice of external legal counsel, the latest
available information on the status of the court and bankruptcy proceedings, and on an internal
evaluation of such proceedings’ likely outcome. The ultimate outcome of the legal and bankruptcy
proceedings is subject to multiple uncertainties. The ultimate outcome could therefore differ from
the estimated amount and the difference could be material.

e The income taxes rules and regulations have recently experienced significant changes; there is no
major historical precedent and/or interpretation judgement with respect to the extensive and
complex issue affecting the banking sector. Moreover, tax authorities have extensive powers in the
interpretation of application of the tax legislation and regulations in the tax audits of taxpayers.
Therefore, a high degree of uncertainty exists with respect to the ultimate outcome of audits
conducted by the tax authorities and the possibility to claim in full the anticipated tax benefit
recognised through deferred tax assets.

b) Basis of consolidation

The consolidated financial statements include separate financial statements of the Bank and its
subsidiaries ISTRO ASSET MANAGEMENT, sprav. spol., a.s., ISTRO-RECOVERY, s.r.0., ISTROFINANCE,
s.r.o0., ISTRORENT, s.r.0., MFT+RA, s.r.o., ALPHARENT s.r.o. and BETARENT s.r.0. by using the full
consolidation method, and the Bank’s share of the results of the associated company ISTROLEASING,
s.r.o., by using the equity method.



All intercompany balances and transactions, including unrealized intercompany profits, are eliminated on
consolidation. Where necessary, accounting policies for subsidiaries have been changed for the purpose
of preparing consolidated financial statements to ensure consistency with the policies adopted by the
Bank.

In the preparation of consolidated financial statements, consistent accounting policies have been applied
for similar transactions.

Subsidiaries

Subsidiaries are those companies, in which the Group, directly or indirectly, has an interest of more than
50% of the voting rights or otherwise has the power to exercise control over such companies’ operations.
Control exists when the Bank has the power, directly or indirectly, to govern the financial and operating
policies of an enterprise so as to obtain benefits from its activities. The financial statements of
subsidiaries were included in the consolidated financial statements as of the date when the Group gained
control over them, and they are deconsolidated on the date of their disposal or loss of the controlling
interest. All receivables and payables, disposals and purchases, as well as expenses, revenues, profits,
and losses on transactions with subsidiaries were eliminated.

All acquisitions of subsidiaries are accounted for using the cost method. The cost of the business
combination is measured as the aggregate of the fair values at the date of the exchange of the assets
given, liabilities incurred or assumed, and equity instruments issued by the Group in exchange for control
of the acquiree, plus any costs directly attributable to the business combination. If the cost of the
business combination exceeds the Group’s interest in the net fair value of the identifiable assets, liabilities
and contingent liabilities recognised, the difference is disclosed as goodwill.

Goodwill is initially recognized at cost and subsequently, its value is adjusted for accumulated losses from
its impairment. Goodwill is tested once or several times a year provided that the events or changes in
circumstances indicate that the impairment of value is in compliance with IAS 36 - Impairment of assets.
Impairment of goodwill cannot be reversed in the following reporting periods.

If the cost of the business combination is lower than the Group’s interest in the net fair value of the
identifiable assets, liabilities, and contingent liabilities recognised, the difference is disclosed as negative
goodwill and recognized immediately in the income statement in "Other direct (expenses) / income, net”.

Associates

Associates are those enterprises in which the Group holds more than 20% but less than 50% of the
voting rights and has significant influence, but not control, over the financial and operating policies. The
consolidated financial statements include the Group’s share of the total recognized gains and losses of
associates, on the basis of the equity method, from the date that significant influence commences until
the date that significant influence ceases. When the Group’s share of losses exceeds the carrying amount
of the investment in an associate, the carrying amount is reduced to nil and the recognition of further
losses is discontinued except to the extent that the Group has incurred obligations in respect of the
associate. Gains/(losses) resulting from the revaluation of associates using the equity method are
disclosed as “"Loss from associates” in the income statement.

If a Group entity conducts business with associates of the Group, gains and losses are eliminated up to
the amount of the Group’s share in the given associate.

c) Foreign currencies

Transactions denominated in foreign currencies are translated into Slovak crowns at the exchange rates
as per the date of the transaction. Monetary assets and liabilities are translated at the rates of exchange
rate as per the balance sheet date. Revenues and costs earned/incurred in foreign currency are
translated at the exchange rate as at the transaction date. All resulting gains and losses are recorded in
"Other direct (expenses) / income, net”.

Fixed forwards in foreign currency are translated to Slovak crowns in the Bank’s off-balance sheet
accounts using the NBS exchange rate valid as at the balance sheet date. Unrealized profit or loss from
fixed forwards is calculated based on the expected forward rate using standard formula reflecting the NBS
spot rate and interest rates valid as at the balance sheet date, and recognized on the Balance Sheet in
“"Financial assets and financial liabilities at fair value through profit or loss” and in the income statement
in "Margin from trading”.



d) Financial assets
Classification

Financial assets and financial liabilities at fair value through profit or loss are those that the Group
principally holds for the purpose of short-term profit taking. These include trading securities and
derivative contracts that are not designated as effective hedging instruments.

Loans and receivables are loans and receivables created by the Group other than those created with the
intention of short-term profit taking. Loans and receivables represent non-derivative financial assets with
fixed or floating payments unlisted in an active market. Loans and receivables consist of loans and
receivables from banks and clients.

Held to maturity financial assets are financial assets with fixed or determinable payments and fixed
maturity that the Group has the intent and ability to hold to maturity. These include certain debt
instruments.

Available for sale financial assets are financial assets that are not held for trading purposes, originated by
the Group or expected to be held to maturity. Available-for-sale instruments include debt instruments
and equity investments.

Recognition

The Group recognizes financial assets and liabilities from trade date. From this date any gains and losses
arising from changes in fair value of the assets are recognized. Loans and receivables are recognized on
the day made by the Group.

Measurement
Financial instruments are measured initially at cost, including transaction costs.

Financial instruments classified as available for sale financial assets are measured at fair value. Changes
in the fair value of available for sale financial assets (except for equity instruments which are not traded
and for which it is not possible to determine a fair value) are recognized directly in equity, except for
impairment losses and foreign exchange gains and losses.

The fair value of financial assets classified at fair value through profit or loss and available for sale
financial assets is their quoted bid price at the balance sheet date. Changes in the fair value of such
financial assets are recognised in the income statement.

Loans and receivables and held to maturity investments are subsequently measured at amortized cost
using the effective interest rate method less impairment. The amount of the impairment loss for financial
instruments carried at amortized cost is calculated as the difference between the financial instrument’s
carrying amount and the present value of expected future cash flows discounted at the financial
instrument’s original effective interest rate.

Interest earned whilst holding securities is recognised as interest income in the income statement, in
“Interest and similar income”. Dividends receivable are included in “"Other direct (expenses) / income,
net”.

Fair value measurement principles

The fair value of financial assets is based on their quoted market price at the balance sheet date without
any deduction for transaction costs. If a quoted market price is not available, the fair value of the
instrument is estimated using pricing models or discounted cash-flow techniques.

Where discounted cash-flow techniques are used, estimated future cash-flows are based on
management’s best estimates and the discount rate is a market related rate at the balance sheet date for
an instrument with similar terms and conditions. Where pricing models are used, inputs are based on
market related measures at balance sheet date.

The fair value of derivatives that are not exchange-traded are estimated at the amount that the Bank
would receive upon normal business conditions to terminate the contract at the balance sheet date taking
into account current market conditions and the current creditworthiness of the counterparties.



Derecognition

The Group derecognises a financial asset only when the contractual rights to the cash flows from the
asset expire or when it transfers the financial asset and substantially all the risks and rewards of
ownership of the asset to another entity. If the Group neither transfers nor substantially retains all the
risks and rewards of ownership and continues to control the transferred asset, the Group recognises its
retained interest in the asset and an associated liability for amounts it may have to pay. If the Group
retains all the substantial risks and rewards of ownership of a transferred financial asset, the Group
continues to recognise the financial asset and also recognises a collateralised borrowing for the proceeds
received.

The Group derecognises financial liabilities only when the Group’s obligations are discharged, cancelled,
or when they expire.

e) Derivative financial instruments

The Group acquires derivative financial instruments for trading purposes. On the date of the deal
arrangement, the underlying asset is recorded in the off-balance sheet. The fair value of derivatives is
recognized in the balance sheet.

The fair values are determined based on market prices using discounted cash flow and option valuation
models.

In the case of positive fair value, financial derivatives are recorded as assets, in the case of negative fair
value as liabilities.

Certain derivative transactions, while providing effective economic hedges under the Group’s risk
management positions, do not qualify for hedge accounting under the specific rules in IAS 39 and are
therefore treated as derivatives held for trading with fair value gains and losses reported in the income
statement in "Margin from trading”.

Fair values of financial derivative instruments held for trading are discussed in Note 5 hereof and
recognized in the Balance sheet in “Financial assets/liabilities at fair value through profit or loss”.

f) Impairment provisions
Financial assets measured at amortized cost

If there is objective evidence that an impairment loss on loans and receivables or held to maturity
investments carried at amortized cost has been incurred, the amount of the loss is measured as the
difference between the asset's carrying amount and the present value of estimated future cash flows,
inclusive realisation of collateral, discounted at the financial asset's original effective interest rate (i.e. the
effective interest rate computed at initial recognition).

If a loan, receivable or held-to-maturity investment has a variable interest rate, the discount rate for
measuring any impairment loss is the current effective interest rate determined under the contract. The
carrying amount of the asset is reduced either directly or through the use of a provision account. The
amount of the loss is recognized in the income statement.

In the case of interest income on loans to clients to which the Group is entitled, such interest income
when overdue for more than 90 days is not recognised by the Group in interest income unless its receipt
is expected. As of 31 December 2007, such interest income amounted to SKK 314 667 thousand (31
December 2006: SKK 127 629 thousand).

Interest on non-performing loans, those that have overdue interest and/or principal, or for which
management of the Group otherwise believes the contractual interest or principal due may not be
received, are only recognized at the moment of collection.

The Group creates loan loss provisions on an individual and portfolio basis.

Individual provisions are calculated for significant exposures to corporate clients. The Group considers as
individually significant loans to corporate clients with credit exposure over EUR 1 million. The carrying
amount of such receivables is compared to the net present value of estimated discounted future cash
flows. The difference represents the requirement to create the loan loss provision.



The Group decides to adjust the valuation of a corporate receivable if there is a reason to believe that the
receivable shows signs of impairment. Such signs mainly include: rating of customers, late payment of
receivable, information that the debtor is in distraint proceedings of a larger scale, that the debtor is in
bankruptcy or liquidation, or if an identified fraud is connected with the receivable, the receivable was
restructured due to lack of debtor’s funds to repay the receivable under the initial repayment schedule, or
if the Group concludes - based on the regular monitoring of the client’s financial position - that the client
is unable to repay receivables in the full amount.

Portfolio approach to loan loss provision is mostly used for retail and corporate loans which are
individually non-significant. These exposures are treated on a portfolio basis. Loan products are divided
into homogenous portfolios with homogenous probability risk characteristics. The basis for calculation of
provisions is probability of client default, expected loan exposure in the time of default, and loss which is
likely to incur. Calculated provisions cover the impairment of the whole portfolio.

Write-offs are generally recorded into expenses when all reasonable restructuring or collection activities
have taken place and further recovery is considered to be ineffective taking into account loans
outstanding, expenses on collection, and forecasted result. Use of provisions resulting from write-offs is
charged into income. Recoveries of loans and advances previously written-off are reflected into income.

Available for sale financial assets

When a decline in the fair value of an available for sale financial asset has been recognized directly in
equity and there is objective evidence that the asset is impaired, the cumulative loss that had been
recognized directly in equity shall be removed from equity and recognized in the income statement even
though the financial asset has not been derecognized. The amount of the cumulative loss that is removed
from equity and recognized in the income statement shall be the difference between the acquisition cost
(net of any principal repayment and amortization) and current fair value, less any impairment loss on
that financial asset previously recognized in the income statement. Impairment losses recognized in the
income statement for an investment in an equity instrument classified as available for sale shall not be
reversed through the income statement. If, in a subsequent period, the fair value of a debt instrument
classified as available for sale increases and the increase can be objectively related to an event occurring
after the impairment loss was recognized in the income statement, the impairment loss shall be reversed,
with the amount of the reversal recognized in the income statement.

Financial assets carried at cost

If there is objective evidence that an impairment loss has been incurred on an unquoted equity
instrument that is not carried at fair value because its fair value cannot be reliably measured, or on
a derivative asset that is linked to and must be settled by delivery of such an unquoted equity
instrument, the amount of the impairment loss is measured as the difference between the carrying
amount of the financial asset and the present value of estimated future cash flows discounted at the
current market rate of return for a similar financial asset. Such impairment losses are not reversed.

g) Repurchase and reverse repurchase agreements

Securities sold under sale and repurchase agreements (‘REPOs’) are recognized as assets on the Balance
sheet in the line "Financial assets at fair value through profit or loss”, “"Available for sale financial assets”
and "Held to maturity financial assets”, and the contracted payable is recorded in "Deposits from banks”
and/or in "Deposits from customers”. Securities purchased under the agreements to reverse sell of
securities (‘reverse REPOs’) are recorded as assets on the Balance Sheet in "Cash and cash equivalents”,
"Loans and advances to banks” and/or in "Loans and advances to customers”.

The difference between the sale price and repurchase price is accrued using the effective interest rate
over the term of transaction and is recorded in the income statement as interest income or interest
expense.

h) Property and equipment
Property and equipment is recognized at cost less accumulated depreciation and impairment losses.

Constructions in progress, land, and artwork are not depreciated. On other assets, it is provided on
a straight line basis over the expected remaining annual useful lives as follows:

Buildings 2.5%
Furniture, fittings and equipment 5% - 20%
Motor vehicles 12.5%
Software 20%

Depreciation commences when assets are first put into use.



i) Impairment of property and equipment

At each balance sheet date, the Group reviews the carrying amounts of its property and equipment to
determine whether there is any indication of impairment of those assets. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of impairment losses, if
any.

A recoverable amount is the higher of fair value less costs of sale and the present value of future cash
flows expected to be derived from the asset. If any of the above amounts exceeds the carrying amount,
there is no need to estimate the other amount. If the estimated recoverable amount of an asset is lower
than its carrying amount, the carrying amount of the asset shall be reduced to equal the recoverable
amount. The impairment loss shall be recognised directly through profit and loss.

j) Debt securities in issue

Debt securities issued by the Group are recognized at amortized cost using the effective interest rate
method. Interest expense on the issue of securities is recorded in the income statement in “Interest and
similar expense”.

k) Provisions

A provision is recognized when a legal or constructive obligation exists as a result of a past event, and it
is probable that an outflow of economic benefits will be required to settle the obligation. If the effect is
material, provisions are determined by discounting the expected cash flows at a pre-tax rate that reflects
current market assessments of the time value of money and, where appropriate, the risks specific to the
liability.

) Interest, fees and commissions
Interest income and expense are recognized in the income statement using the effective interest method.

The effective interest method is a method of calculating the amortized cost of a financial asset or
a financial liability and of allocating the interest income or interest expense over the relevant period. The
effective interest rate is the rate that exactly discounts the estimated future cash payments or receipts
through the expected life of the financial instrument or, when appropriate, a shorter period, to the net
carrying amount of the financial asset or financial liability.

Fees received for the origination of loans and loan commitments, which are to compensate for activities
performed to generate an on-going involvement with those instruments, are deferred and recognized as
an adjustment to the effective interest rate.

Fees received for servicing loans, and other fees and commissions received and paid, are recognized in
the income statement when such service is performed or obtained.

m) Income tax
Income tax on the profit for the year comprises current tax and deferred tax.

Income taxes are calculated in accordance with the provisions of the relevant legislation of the Slovak
Republic, based on the profit or loss recognized in the income statement.

Current income tax is expected to be the tax liability calculated from the taxable income for the year
multiplied by the tax rate valid as at balance sheet date.

Deferred tax is provided using the balance sheet liability method, on temporary differences between the
carrying amounts of assets and liabilities for financial reporting purposes and the amounts used for
taxation purposes. The amount of deferred tax provided is based on the expected realization or
settlement of the carrying amount of assets and liabilities, using tax rates enacted or substantially
enacted at the balance sheet date.

A deferred tax asset is recognized only to the extent that it is probable that future taxable profits will be
available against which the unused tax losses and temporary differences can be utilized. Deferred tax
assets are reduced to the extent that it is no longer probable that the related tax benefit will be realized.



n) Leasing
Group as the Lessee

Finance leases of property and equipment under which the Group assumes substantially all the risks and
rewards incidental to ownership are recognized in the balance sheet by recording an asset and liability
equal to the present value of all future lease payments. Leasehold improvements on leased assets are
depreciated over the shorter of the estimated useful life of the asset or the lease term. Lease liabilities
are reduced by repayments of principal, whilst the finance charge component of the lease payment is
charged directly to the income statement.

Rentals payable under operating leases are charged to the income statement on a straight-line basis over
the term of the relevant lease.

Group as the Lessor

Amounts due from lessees under finance leases are recorded as “"Loans and advances to customers” at
the amount of the Group’s net investment in the leases. Finance lease income is allocated to accounting
periods so as to reflect a constant periodic rate of return on the Group’s net investment outstanding in
respect of the leases.

Rental income from operating leases is recognized on a straight-line basis over the term of the relevant
lease. Initial direct costs incurred in negotiating and arranging an operating lease are added to the
carrying amount of the leased asset and recognized on a straight-line basis over the lease term.

o) Payment of dividends to shareholders
Dividends paid to shareholders are deducted from the equity when announced by the General Meeting.
p) Cash and cash equivalents

Cash and cash equivalents comprise cash, balances with the National Bank of Slovakia, treasury bills, and
loans and advances to banks with contractual maturity of up to three months.

Minimum reserve deposit with the NBS represents a mandatory deposit which must be maintained by all
commercial banks licensed in the Slovak Republic. Pursuant to the valid Slovak legislation, the Group’s
ability to use this reserve is limited, therefore it is not included in "Cash and cash equivalents” for the
purpose of the preparation of consolidated cash flow statement (Note 36).

q) Off-balance sheet commitments and contingent liabilities

In the normal course of business, the Group enters into off-balance sheet financial commitments such as
guarantees, commitments to extend loans, and letters of credit. Provisions for possible losses from off-
balance sheet commitments and contingent liabilities are recognized in such amounts that enable the
covering of probable losses. The management of the Group determines the adequacy of the provision
based upon reviews of individual items, recent loss experience, current economic conditions, the risk
inherent to individual categories of products, and other pertinent factors.

r) Financial guarantee contracts

Financial guarantee contracts are measured initially at fair values, and subsequently measured at the
higher of:

e the amount of the obligation under the contract, as determined in accordance with IAS 37
Provisions, Contingent Liabilities and Contingent Assets, and

e the amount initially recognized less, where appropriate, cumulative amortization recognized in
accordance with the revenue recognition policies.

s) Regulatory requirements

The Group is subject to the regulatory requirements of the NBS. These include such requirements as
capital adequacy, classification of loans and off balance sheet liabilities, assets exposure, credit risks
related to the Group’s clients, liquidity, interest rates, and currency position.

Similarly, consolidated entities must comply with the regulatory requirements, including regulations with
regard to collective investment policies which are applicable to Istro Asset Management, sprav. spol.,
a.s..



3. Segment reporting

A segment is a distinguishable component of an entity which provides products and services with
significantly different risk and return (“business segment”), or this difference is determined by political,
geographical or other factors (geographical segment, etc.). Activities and services represent the provision
of banking services and other financial services mainly in the Slovak Republic. The Group acts on the
market as a uniform segment.

4. Cash and cash equivalents

e T o0 T 2006

SKK'000 SKK'000

Cash in hand 594 624 522 297
Balances at central bank:

Treasury bills and other similar bills - 495 658

Compulsory minimum reserve 38 801 386 478

Receivables from repurchase agreements with NBS 7 860 609 3 587 975

Other 7 206 9 944
Total 8 501 240 5002 352

The amounts above represent maximum credit exposure.
Treasury bills represent treasury bills issued by the National Bank of Slovakia.

The compulsory minimum reserve balance is maintained in accordance with the requirements of the
National Bank of Slovakia and is not available for day-to-day use.

The compulsory minimum reserve is recognized as interest-bearing deposit in accordance with NBS
regulations (at the interest rate of 1.5% p. a.). The amount of the reserve is derived from the amount of
deposits acquired by the Group.

Receivables from repurchase agreements with the NBS represent receivables towards the NBS
guaranteed by treasury bills issued by the NBS in the amount of the loan. The Group is required to return
these commercial instruments to the NBS on the maturity day, however the Group can dispose of them
during the continuance of the transaction. The fair value of the received treasury bills represents the fair
value of the receivable from repurchase agreement.



5. Financial assets and liabilities at fair value through profit or loss

Financial assets at fair value through profit or loss

Securities held for trading (a)
Derivative financial instruments (b)
Total

The amounts stated above represent the maximum credit exposure.

SKK'000 SKK’'000
245 108 127 609
3 543 22 558
248 651 150 167

Financial liabilities at fair value through profit or loss

Derivative financial instruments (b)

(a) Securities held for trading

Slovak government bonds
Bank bonds

Corporate bonds

Total

(b) Derivative financial instruments

Contract

amount

2007
Fair value

Assets I Liabilities

SKK’000 SKK'000
2 642 33112
215 333 37 280
5 856 58 589
23 919 31 740
245 108 127 609

Contract
amount

2006
Fair value

Assets | Liabilities

SKK’000 SKK’000 SKK'000 SKK’000 SKK’000 SKK’'000

Forwards exchange

contracts 382 142 1 568 2 329 705 895 19 346 33112
Currency and cross- _ _
currency swaps 746 144 1116 504 600 3212

Interest rate swaps 100 809 546 = - - -
Options 60 561 313 313 - - -
Total 1289656 3543 2642 1210495 22558 33112



6. Loans and advances to banks

SKK'000 SKK’000
Repayable on demand 98 361 246 128
Other loans and advances by remaining maturity:
3 months or less 885 281 2 207 422
1 year or less but over 3 months - 210 167
Over 1 year 500 337 366 930
Total 1 483 979 3 030 647

The amounts stated above represent the maximum credit exposure.
Loans and advances to banks by geographical segment:

e T oo T a00s

SKK'000 SKK’000
Slovakia 1 108 560 2011 354
OECD countries 375 419 1019 293
Total 1483 979 3 030 647

7. Loans and advances to customers
a) Loans and advances to customers - description

N T2 T

SKK'000 SKK’'000
Repayable on demand 5 080 663 1 641 519
Other loans and advances to customers by remaining maturity:
3 months or less 3 984 185 6 512 988
1 year or less but over 3 months 3 262 662 2218923
5 years or less but over 1 year 5 783 634 6 576 713
Over 5 years 6 771 866 5 709 446
24 883 010 22 659 589
Impairment losses (note 8) (599 057) (636 710)
Total 24 283 953 22 022879

Credit risk resulting from loans and advances to customers is described in Note 41.

Loans and advances were provided to customers resident in the following countries:

SKK'000 SKK’000
Slovakia 24 810 859 22 658 714
Other countries 72 151 875
Total 24 883 010 22 659 589

As at 31 December 2007, the 10 biggest customers accounted for 24.50% of the gross loan portfolio in
the amount of SKK 6 096 050 thousand (2006: 22.54%, SKK 5 108 231 thousand).

b) Loans and advances to customers - estimation uncertainty

The Group provided loans in prior years to companies for the construction of residential property in
Bratislava. The total amount of such loans as of 31 December 2007 amounted to SKK 237 million. The
repayment of these loans is dependant on the resolution of legal proceedings initiated by the Group and
bankruptcy proceedings over the debtor’s assets announced in 2007. The ultimate outcome of the



proceedings as well as the timing is uncertain. However, based on the advise of legal counsel and the
current status of the recovery process, the management of the Group believes that the outstanding
receivable will be fully covered by the proceeds obtained through this recovery process. Accordingly no
provision for incurred losses has been recorded. The expectation of the management is that the
receivable will be collected within two years.

The Group rendered credit to a borrower to whom a co-debtor provided collateral in cash. According to
the decision of the Supreme Court in Slovakia in March 2007, the co-debtor was granted the right of
repayment of collateral in cash in the amount of SKK 100 522 thousand. After the return of the collateral
the Group restored the borrower’s unpaid loan account and on given receivable transformed reserves
created for litigations SKK 85 million to the impairment loss in the same amount. To date, the recovery of
the Group’s receivable is subject to the bankruptcy on co-debtor with the aim of gaining the originally
rendered guarantee in cash form back and so repaying the original borrower’s credit. In accordance with
the decision of the Supreme Court of the Slovak Republic, the Group is obliged to pay overdue interest
from the date of realisation of the guarantee in 2003. The Group has appealed against the decision.
Based on the legal counsel advice and the current status of the recovery of the receivable, the Group
management believes that the provision recorded in the amount of SKK 85 million is sufficient to cover
losses resulting from the non-payment of the receivable and the Group’s potential obligation to pay
overdue interest. The management expects that the receivable will be settled using the proceeds from
the bankruptcy proceedings within one and half years.

8. Impairment losses on loans and advances to customers
The movements on impairment losses on loans and advances to customers were as follows:

N T2 T

SKK'000 SKK’'000
At 1 January 636 710 646 902
Exchange rate movement (185) (484)
Impairment losses on loans written-off (191 471) (12 401)
Charge during the year (Note 33) 154 003 2 693
At 31 December 599 057 636 710

In 2007, the Group wrote-off receivables from clients in bankruptcy totalling SKK 188 487 thousand
which were provided for in the amount of SKK 182 563 thousand. The Group’s management decided to
write off the aforementioned receivables, since no proceeds from pending bankruptcy proceedings are
expected. The difference between the amounts of written-off receivables and created provisions was
charged to the income statement.

9. Available for sale financial assets

SKK'000 SKK’000
Debt securities available for sale (a) 1 363 748 1 596 994
Equity securities available for sale (b) 37 604 38 958
Total 1401 352 1 635952

The amounts stated above represent the maximum credit exposure.

a) Debt securities available for sale

2007 2006

SKK'000 SKK’000
Debt securities issued by the SR 1297 416 1435 139
Debt securities issued by banks 30 454 114 245
Debt securities issued by companies 35 878 47 610

Total 1363 748 1 596 994



b) Equity securities available for sale

N T2 T

SKK'000 SKK’'000
Mutual funds 34 133 35 446
Other equity securities 3471 3512
Total 37 604 38 958

Other equity securities mainly represent equity shares of corporations for which no market exists or
participation is required. These securities are recognised at cost net of provisions. The Group does not
expect to sell nor to otherwise discard the given shares in the near future. For companies against which
a bankruptcy procedure is pending, the Group creates provisions equalling 100% of the carrying amount

of a financial asset.

10. Held to maturity financial assets

SKK'000 SKK’000
Debt securities issued by the SR 1 623 886 1 628 277
Debt securities issued by banks 1629 214 1711414
Debt securities issued by companies 269 750 296 555
3 522 850 3 636 246
Impairment losses (3 619) (3716)
Total 3 519 231 3632530

The maximum credit exposure is represented by the carrying amount of financial assets held to maturity
net of provisions.

The movements on impairment losses during the year were as follows:

2007 2006

SKK'000 SKK’000
At 1 January 3716 5267
Exchange rate movement (97) (537)
Release during the year (Note 33) - (1 014)

At 31 December 3619 3716



11. Investments in associates

SKK'000 SKK’000
Shares at cost (unlisted) 14 678 14 678
Share of post-acquisition losses (11 344) (5 305)
Total 3334 9 373

The investment in associates comprises 48% of the share capital of ISTROLEASING, s.r.0., a company
incorporated on 28 July 2003 in the Slovak Republic.

An analysis of selected balances of associated company ISTROLEASING, s.r.o.:

SKK'000 SKK’000
(non-audited) audited
Total assets 812 474 619 973
Total liabilities 805 528 601 436
Equity 6 946 18 537
Interest and similar income 31 043 13 875

Loss after tax (11 261) (2 138)



12. Property and equipment

Cost
At 1 January 2007
Additions

Acquisition of
subsidiary

Transfers
Disposals

At 31 December
2007

Accumulated
depreciation

At 1 January 2007
Transfers

Depreciation for the
year

Disposals

At 31 December
2007

Provisions
At 1 January 2007

Charge during the
period (Note 33)

At 31 December
2007

Net book value:

At 31 December
2007

At 31 December
2006

Furniture
buildings | fitings & | GREC Vetin use | Total
equipment
SKK'000 SKK’'000 SKK’'000 = SKK'000 SKK’'000 SKK’'000
1 244 342 804 121 16 945 459 398 34 389 2 559 195
- - - - 121936 121 936
171 482 - - 26 - 171508
10 506 49 046 6 485 57 962 (123 999) -
(24 985) (83 297) (1423) (8 486) - (118 191)
1 401 345 769 870 22 007 508 900 32 326 2 734 448
242 818 589 872 7 027 386 635 - 1226 352
38 822 68 782 2 068 35168 - 144 840
(6 889) (82 405) (1 423) (8 486) - (99 203)
274 751 576 249 7 672 413 317 - 1271989
6 360 - - - - 6 360
6 360 - - - - 6 360
1120 234 193 621 14 335 95 583 32 326 1456 099
1 001 524 214 249 9918 72 763 34 389 1332 843

Non-current tangible assets are covered by insurance against natural disaster, fire, and water damage up
to a maximum of SKK 3 717 730 thousand, and insurance against theft and vandalism up to a maximum
risk of SKK 1 064 730 thousand. Electronic equipment has been insured up to a maximum risk of SKK
100 000 thousand. Based on the effective motor hull insurance, vehicles have been insured up to
a maximum risks of SKK 28 243 thousand.

The Group does not have pledge over non-current intangible and tangible assets and does not have
restricted right to its use.



13. Deferred income tax asset
Deferred income tax relates to the following items:

Liabilities Net
2007 2006 2007 2006

SKK’000 SKK’'000 SKK’'000 SKK’'000 SKK’000 SKK’'000

Property and equipment = - (32 750) (27 512) (32 750) (27 512)
Loans and advances to

customers 113 640 - (113 640) - - -
Tax losses carried forward 59 460 63 514 - - 59 460 63 514
Other assets 2 230 31 028 - - 2 230 31 028
Financial assets available

for sale 1993 1938 - - 1993 1938
Provisions 10 25 - - 10 25
Total 177 333 96 505 (146 390) (27 512) 30943 68 993

Movement of deferred tax assets and liabilities is as follows:

Deferred tax | Deferred tax
_ liability

SKK’'000 SKK'000 SKK’000
Deferred tax at 1 January 2006 69 491 (28 136) 41 355
Recorded through equity 1938 3513 5451
Recorded through income statement (Note 34) 25 076 (2 889) 22 187
Deferred tax at 31 December 2006 96 505 (27 512) 68 993
Recorded through equity 55 - 55
Recorded through income statement (Note 34) 80 773 (118 878) (38 105)
Deferred tax at 31 December 2007 177 333 (146 390) 30 943

All deferred tax liabilities are recognized in the full amount, while only those deferred tax assets are
recognized for which the Group expects to realize tax benefits in the future.

Deferred tax assets are recognized for tax losses carried forward only to the extent that realization of the
related tax benefit is probable. In 2006 and 2007, the Group recognised deferred tax asset in connection
with tax loss carried forward in the full amount, since the Group anticipated that sufficient tax bases will
be reached against which deferred tax asset will be realised in the future.

In 2007, the amendment to the Income Tax Act introduced new terms and conditions for banks with
regard to the tax deductibility of provisions for loans. The Group is liable to subsequently tax the
difference between provisions included in tax deductible expenses under the Income Taxes Act effective
until 31 December 2007 and provisions recognised as a tax deductible expense under the Income Taxes
Act effective from 1 January 2008 by the end of 2009. As a result, the Group recognised a deferred tax
liability in the amount of SKK 113 640 thousand arising from its obligation to subsequently tax provisions
for receivables from clients which do not meet the requirements for tax deductibility as per the adopted
amendment to the Income Taxes Act. At the same time, the Group reported a deferred tax asset in the
same amount of SKK 113 640 thousand as it expects that all provisions created for receivables from
clients will be tax deductible in the future after meeting the time test as defined in the adopted
amendment to the Income Taxes Act. The management of the Group believes that all provisions for loans
and advances to customers created as of 31 December 2007 will be tax deductible in the future. The
Group has the intention and ability to manage the write-off of defaulted receivables from clients to ensure
the full tax deductibility of the created provisions for loans and advances to customers.



14. Other assets

SKK’'000 SKK’000
Other receivables from customers 119 663 258 976
Prepaid expenses and accrued income 15 605 18 870
Other assets 48 970 45 466
184 238 323 312
Impairment losses (18 935) (165 321)
Total 165 303 157 991

Maximum credit exposure represents the carrying amount of other receivables from clients net of
impairment losses.

Other receivables from customers mainly represent the old non-performing loans in the process of
recovery. The impairment losses on other assets relate mainly to these old non-performing loans. The
decrease in impairment losses relates to the successful recovery of such receivables in 2007.

The Group records no collateral in relation to other assets.

The movements of impairment losses of other assets during the year 2007 were as follows:

At 1 January | Release for Ext:_l;::ge At 31 December
2007 the year movement 2007
SKK'000 (?\I?t(éogg) SKK'000 SKK'000
Other receivables from customers 165 212 (146 223) (163) 18 826
Other assets 109 - - 109
Total 165 321 (146 223) (163) 18 935

The movements of impairment losses of other assets during the year 2006 were as follows:

At 1 January | Charge for Ext:_l;::ge At 31 December
2006 the year movement 2006
, SKK'000 , .
SKK’000 (pozn. 33) SKK’000 SKK’000
Other receivables from customers 124 787 40 846 (421) 165 212
Other assets 109 - - 109

Total 124 896 40 846 (421) 165 321



15. Deposits from banks

SKK'000 SKK’000
Repayable on demand 44 567 41 396
Other deposits from banks with remaining maturity:
3 months or less 7 371 192 6 792 481
1 year or less but over 3 months 189 867 165 668
5 years or less but over 1 year - -
Total 7 605 626 6 999 545

Deposits from banks by geographical segment:

SKK'000 SKK’000
Slovakia 185 209 1723588
Other countries 7 420 417 5275 957
Total 7 605 626 6 999 545

16. Deposits from customers

2007 2006

SKK'000 SKK’000
Repayable on demand 12 114 987 6 624 154
Other deposits with agreed maturity dates or periods of notice, by
remaining maturity:
3 months or less 6 317 035 8 722 282
1 year or less but over 3 months 4 188 313 4 234 478
5 years or less but over 1 year 1 704 590 1 537 846
over 5 years 7 947 4 277
Total 24 332872 21123037

Deposits from customers include:

SKK'000 SKK’000
Demand deposits, savings accounts 6 349 099 5929 853
Time deposits 14 834 169 12 790 523
Passbook accounts 678 324 884 507
State administration accounts 2 073 754 1 085 678
Other 397 526 432 476
Total 24 332872 21123037

Deposits from customers by geographical segment:

e T o T a00s

SKK'000 SKK'000
Slovakia 24 161 749 21115076
Other countries 171 123 7 961
Total 24 332872 21123037

As at 31 December 2007, the 10 biggest customers accounted for 19.57% of the deposits from
customers in the amount of SKK 4 762 067 thousand (2006: 19.55%, SKK 4 129 462 thousand).



17. Other borrowed funds

SKK'000 SKK’000
Loans from banks (a) 186 473 324 706
Other loans (b) 529 902 359 567
Total 716 375 684 273

(a) Loans from the central bank

e T 00 T 2006

SKK’000 SKK’000
Exim Bank of Japan:
Second tranche 2 890 4 050
Third tranche 170 740 287 877
European Investment Bank:
Euro loan 12 843 32779
Total 186 473 324 706

Exim Bank of Japan

These loans comprise amounts drawn down by the Group under loan facilities arranged by the National
Bank of Slovakia (‘NBS’) from Exim Bank of Japan resources. Both loans were provided by Exim Bank to
the NBS in order to further the modernization and increase the efficiency of small and medium-size
private enterprises in Slovakia.

The drawdown of the second tranche loan is under a contract entered into with the NBS on 21 November
1996. Principal and interest repayments are due twice annually until maturity on 15 February 2010.

The drawdown of the third tranche loan is under a contract entered into with the NBS on 16 November
1997. Principal and interest repayments are due twice annually until maturity on 5 March 2009.

Both loans bear interest at an annual rate equivalent to the NBS 14-days repo rate fixed twice a year.
Both may be repaid in full after providing the NBS with a 35-day notification in advance, and payment of
a 0.5% administration fee.

European Investment Bank

This loan comprises amounts drawn down by the Group under loan facilities arranged by the NBS from
European Investment Bank (‘EIB’ resources). The loan was provided by the EIB to assist in the
development of infrastructure, agriculture and tourism in Slovakia.

The Euro loan of EUR 376 thousand at the balance sheet date was provided under a contract entered into
on 6 June 1996. Principal and interest repayments are due twice annually until maturity on 15 March
2009. The loan bears interest at an annual rate equivalent to the 3 month interest rate plus 0.5% set by
EIB.

(b) Other loans

e T o T a00s

SKK'000 SKK’'000
Eximbanka SR 260 013 261 151
Slovenska zarucna a rozvojova banka, a.s. 28 156 46 302
European bank for reconstruction and development 137 468 52114
BAWAG P.S.K. 104 265 -

Total 529 902 359 567



Eximbanka SR

The amounts due to Eximbanka SR (‘Eximbanka’) were obtained under a loan programme to further the
export of Slovak goods. Under the programme, separate loan agreements are entered into between the
Group and Eximbanka for loans provided to customers. The loans from Eximbanka bear interest at 1.8%
per annum (from 1.1.2008 2.1% p.a.) and the repayment terms are in accordance with each individual
contract. Should the customer default, the Group is responsible for the repayment of the amount
outstanding.

Slovenska zarucna a rozvojova banka, a.s.

The loans from Slovenska zarucnd a rozvojova banka, a.s. (‘SZRB’) were obtained under two
programmes “Podpora” and “Rozvoj” for long and medium term assistance to small-to-medium size
enterprises.

Under the “Podpora” programme, separate loan agreements are entered into between the Group and
SZRB for loans provided to customers. The loan from SZRB bears interest at 4.7% per annum and the
repayment terms are in accordance with each individual contract. Should a customer default, the Group is
responsible for the repayment to SZRB of 16.67% of the amount outstanding.

Under the Rozvoj programme, separate loan agreements are also entered into between the Group and
SZRB for loans provided to customers. Interest is currently from 3.5% per annum to 9.5% per annum
and the repayment terms are in accordance with each individual contract. Should the customer default,
the Group is responsible for full repayment of the loan provided by SZRB.

Under the terms of both programmes, SZRB may request early repayment in the event of non-fulfilment
of several conditions, including if loans are not used for the specified use or if there is delay in the
repayment of principal.

European bank for reconstruction and development (EBRD)

EBRD has extended a credit limit to the Group amounting to €10 million to support micro and small
entrepreneurs. The credit limit is the first of its kind in Slovakia offered by EBRD within its programme
Preparatory Action Framework Finance Facility.

Funds within the credit limit provide easy access to financial proceeds for medium and small enterprises.
Credit link is available over 5 years. Funding is provided for investments projects, working capital,
enhancement of production capacities and modernization. Particular loans may also be disbursed in local
currency.

BAWAG P.S.K.
A loan from BAWAG P.S.K. represents funding sources in the amount of EUR 2 969 thousand provided to

Istrorent, s.r.o., for the purchase of real estate. The loan bears an interest rate of 3M EURIBOR plus
a margin of 0.6% p.a. and has to be repaid in lump sum on maturity date at 22 December 2008.



18. Debt securities in issue

Nominal Date of Maturity 2007 2006
- Number| = clue (S issue date SKK'000 | SKK’000
Mortgage bonds
Issue 1 5000 100 7.50% 15.4.2002 15.4.2007 = 526 676
Issue 2 500 1 000 5.15% 10.4.2003 10.4.2013 519 461 519 526
Issue 3 300 1 000 4.80% 2.10.2003 2.10.2008 276 770 276 218
Issue 4 5 000 100 4.60% 31.5.2004  31.10.2008 503 883 503 897
Issue 5 500 1 000 4.20% 16.3.2005 16.3.2015 528 563 530 132
12M
Issue 6 700 1 000 BRIBOR  21.11.2005 21.11.2010 703 133 703 378
(flat)
3M
Issue 7 600 1 000 BRIBOR 28.6.2006 28.6.2011 599 810 599 754
+ 0.09%
Issue 8 600 1 000 4.65% 6.12.2006 6.3.2009 622 952 601 938
3M
Issue 9 650 1 000 BRIBOR  16.04.2007 16.04.2012 655 429 -
+ 0.08%
Total 4410 001 4 261 519

Mortgage bond issue numbers 4, 6 and 8 are secured by state bonds held to maturity which are
presented on Balance sheet line "Held to maturity financial assets” in total amount of SKK 1 774 638
thousand (2006: SKK 1 787 224 thousand).

19. Provisions
The movements of provisions were as follows:

e T o T 006

SKK'000 SKK’'000
At 1 January 85 333 85 670
Release during the period (Note 33) (96 833) (2 439)
Charge during the period (Note 33) 21 352 2102
At 31 December 9 852 85 333

The Group within its ordinary activity takes part in separate court causes and law suits. The management
of the Group created provisions for these risks in the amount SKK 9 800 thousand (2006: SKK 85 200
thousand) and estimates that the created provision will be sufficient to cover the ultimate loss.

Other provisions as of 31 December 2007 represented SKK 52 thousand (2006: SKK 133 thousand).

The release of provisions in 2007 is mainly connected with the recovery process of the loan receivable
described in Note 7b).



20. Other liabilities

SKK'000 SKK’000
Accrued liabilities 73 663 95 073
Liabilities to suppliers 23 379 27 575
Liability on acquisition of equity share in Istrorent 34 624 -
Liabilities to employees 17 723 16 312
Social, health and medical insurance liabilities 10 390 9 783
Witholding tax on interest 12 654 8773
Deferred income 2 006 1758
Other liabilities 11 376 12 237
Total 185 815 171 511

Accrued liabilities mainly comprise the accrual for untaken vacation, bonuses and uninvoiced deliveries.
Other liabilities include, in particular, the Group liabilities from the purchase of securities to own account,
social fund liabilities, value-added tax liability, and other liabilities.

The Group does not have any other overdue liabilities.

The movement of the social fund was as follows:

e T o T a00s

SKK'000 SKK'000
At 1 January 60 688
Creation 9114 8 088
Use (8177) (8 716)
At 31 December 997 60

21. Subordinated debt

SKK'000 SKK’000
Subordinated debt, including accrued interest 453 414 454 746
Under an agreement dated 21 July 2004, the Group obtained an unsecured loan of SKK 450 million from
its parent company, BAWAG P.S.K.. Claims in respect of the loan are subordinated to the claims of other

creditors. Interest on the loan is at a rate equal to BRIBOR (as of 31 December 2007: 3.54% per annum)
and is payable quarterly. The loan is repayable six years after the date of agreement.

22. Share capital

2007 2006

SKK'000 SKK’000
Authorized, issued and fully paid:
2 175 ordinary shares of SKK 1,000,000 each 2 175 000 2 175 000
Total 2175 000 2175 000

23. Share premium

SKK’'000 SKK’000
At 1 January 475 000 250 000
Increase on issue of shares - 225 000

At 31 December 475 000 475 000



24. Retained earnings and other reserves

Retained Legalreserve | Revaluation
- Total
earnings fund Reserve

SKK’000 SKK’000 SKK’'000 SKK’'000
At 1 January 2007 106 682 482 232 (8 263) 580 651
rl\]l:;c cl)c;stsa)czn available-for-sale assets, } _ (232) (232)
Dividend for 2006 (a) (39 000) - - (39 000)
Transfers (b) (72 998) 72 998 - -
Profit for 2007 186 069 - - 186 069
At 31 December 2007 180 753 555 230 (8 495) 727 488

(a) Dividends

The general meeting of shareholders held on 9 May 2007 decided on the payment of dividend from the
profit for the year ended 31 December 2006 in the amount of SKK 39 000 thousand.

(b) Legal reserve fund

The general meeting also approved the transfer to legal reserve fund of SKK 72 998 thousand. Under the
Slovak Commercial Code, all companies are required to maintain a legal reserve fund to cover future
adverse financial conditions. The Group is obliged to contribute an amount to the fund each year which is
not less than 10% of its annual net profit (calculated in accordance with Slovak accounting regulations)
until the aggregate amount reaches a minimum level equal to 20% of the issued share capital. The legal
reserve fund is not readily distributable to shareholders.

(c) Revaluation reserves

Revaluation reserves represent the unrealized gain or loss from the remeasurement of Securities
available for sale to fair value. Revaluation reserves are disclosed net of deferred tax effect.

(d) Proposed allocation of the profit for the year

The Board of Directors will propose the following allocation of the profit of the Group for the year ended
31 December 2007:

Transfer to legal reserve fund 18 607
Retained earnings 167 462
Total 186 069



25. Off-balance sheet items and contingent liabilities
As of 31 December 2007, the structure of off-balance sheet liabilities was as follows:

SKK'000 SKK’000
Off-balance sheet liabilities:
Guarantees 1182 419 1 061 425
Irrevocable letters of credit 110 425 83 037
Commitments:
Loan commitments provided to clients 5 328 654 6 874 274
Loan commitments provided to banks 1 610 000 1 610 000
Other:
Forward exchange contracts 381 824 705 895
Currency and cross currency swaps 747 433 504 600
Interest swaps 100 809 -
Options 60 561 -
Total 9522125 10839 231

Off-balance sheet liabilities from guarantees represent irrevocable obligations that the Group will make
payments in the event that a customer cannot meet its obligations to third parties.

A letter of credit represents an irrevocable obligation of the Group performed according to the instruction
of the buyer to pay a specified amount to the seller, and/or accept notes issued by the beneficiary after
submission of specified documents provided that all terms and conditions of the letter of credit have been
met. Documentary letters of credit are covered by guarantees subject to the client’s ability to repay the
loan and similar principles as with guarantees or loans.

Loan commitments represent the unused part of approved loan limits and can be utilized by any credit
transactions, guarantees or letter of credits. Loan commitments related to credit risk presents for the
Group potential loss in the amount of unused loan commitments. The risk connected with loan
commitments is assessed by the same methodology as client loans.

To cover estimated losses on guarantees the Group records provisions in the case when a payable as
a result of past events has to be settled and it is likely that such settlement of a payable will require cash
outflow, and the payable amount can be reliably estimated. The calculation of the provision for off-
balance sheet liabilities is analogical to that of credit exposure. Issued guarantees, irrevocable letters of
credit, and unused loan commitments are subject to detailed monitoring of credit risks and to loan
principles as in the case of loans extended.

As of 31 December 2007 and 31 December 2006, the Group did not create provisions for off-balance
sheet exposures.

The total amount of outstanding financial derivatives as of 31 December 2007:

Face value by maturity Fair values
Less than y';';:_"t' 015 Over Positive Negative
1 year years 5 years (Note 5) (Note 5)

Forward exchange 381 824 - - 381 824 1568 2 329
contracts
Currency and cross 747 433 - - 747 433 1116 -
currency swaps
Interest rate swaps - 100 809 - 100 809 546 -
Options 60 561 - - 60 561 313 313
Total 1189 818 100 809 - 1290627 3543 2 642



Total amount of outstanding financial derivatives as of 31 December 2006:

From 1
year to 5
years

Less than
1 year

Positive Negative
(Note 5) (Note 5)

Forward exchange

contracts 705 895 - - 705 895 19 346 (33 112)
Currency and cross B } )
currency swaps 504 600 504 600 3212

Interest rate swaps - - - - - -
Options - - - - _ _
Total 1 210 495 - - 1210 495 22 558 (33 112)

Custodial services
In accordance with the Bank’s function as a depository of IAM, as of 31 December 2007 the Group

recognised securities in the administration of IAM unit trusts in the amount of SKK 976 860 thousand (31
December 2006: SKK 1 088 291 thousand).

26. Interest and similar income

T2 N

SKK'000 SKK'000

Interest and similar income arising on:

Loans and advances to banks 302 037 210 417
Loans and advances to customers 1415 862 1216 936
Financial assets available for sale 80 048 77 638
Financial assets held to maturity 164 554 166 549
Financial assets at fair value through profit and loss 5098 13 222
Total 1967 599 1 684 762

27. Interest and similar expenses

N N 2 T

SKK'000 SKK’'000

Interest and similar expenses arising on:

Deposits from banks 270 958 207 000
Deposits from customers 561 083 373 979
Debt securities in issue 202 386 204 820
Other borrowed funds 23 025 19 507
Subordinated debt 19 006 19 909
Total 1 076 458 825 215

28. Fees and commissions income and expense

2007 2006
Income Expense Income Expense

Bank transfers 53 310 56 808 49 044 55 851
Administration fees for loans and

guarantees 93 997 921 129 641 6 994
Securities 917 1 405 237 2 090
Other bank services 143 083 33 522 146 333 34 023

Total 291 307 92 656 325 255 98 958



29. Margin from trading

SKK'000 SKK’000
Interest deals
Held-for-trading securities 3823 (6 171)
thereof revaluation 2 946 (6 171)
thereof proceeds from sale of securities 877 -
Financial derivatives 10 002 1337
Foreign exchange gains and losses, net 70 210 64 543
Total 84 035 59 709

30. Other (expenses) / income, net

e T o0y T 2006

SKK'000 SKK'000
Dividend income 4 022 9 636
Gains on real estate transactions 6 698 53 363
Gain/(loss) on sale of available-for-sale securities 1 046 (3 009)
Payments to Deposit Protection Fund (28 475) (25 477)
Other income 22 417 18 405
Other expenses (15 274) (23 662)
Total (9 566) 29 256

31. Personnel costs

I 2 T

SKK'000 SKK’'000
Wages and salaries 339 658 347 003
Social insurance 116 742 112 382
Other 2 891 -
Total 459 291 459 385

The average number of employees during 2007 was 770 (2006: 767).

The Group has no other retirement benefit scheme except for the obligatory state-managed retirement
scheme. Under Slovak legal regulations, an employer is obliged to provide social, health, medical,
accident, and unemployment insurance, and contributions to the guarantee fund as a percentage of the
salary basis set by the law. These expenses are recorded through the income statement in the period for
which the employee is entitled to the respective pay.

The Group contributes to a supplementary pension plan administered by a private pension fund, based on
the employment period of the employee. No liabilities arise to the Group from the payment of pensions to
employees in the future. Supplementary retirement insurance expenses amounted to SKK 1 001
thousand as at 31 December 2007 (2006: SKK 993 thousand).

The management of the Group estimated that the amount of post-employment benefits to be paid to its
employees upon their retirement in the amount of one monthly salary (as stipulated by the valid Slovak
legislation) was immaterial as of 31 December 2007 and, as a result, was not recognised.



32. Overhead costs

SKK'000 SKK’000
Rental costs 46 174 42 584
VAT on merchandise and services 58 583 61 678
Software service 61 221 56 486
Postal and telecommunications costs 35 525 44 272
Advertising and entertainment costs 36 233 47 659
Repairs and maintenance 19 073 18 787
Advisory and consulting services 25 148 18 427
Other 107 901 109 411
Total 389 858 399 304

Other overhead costs include, in particular, costs of energy and materials, security service, training
courses, travel costs, and cleaning services.

33. Release of / (charge to) provisions for assets and liabilities

SKK'000 SKK’000

Charge to impairment losses on receivables from clients (Note 8) (154 003) (2 693)
Release of impairment losses on debt securities held to maturity (Note _ 1014
10)

Charge to impairment losses on property and equipment (Note 12) (6 360) -
Release of/(charge to) impairment losses on other assets (Note 14) 146 223 (40 846)
Release of provisions for liabilities (Note 19) 75 481 337
Total 61 341 (42 188)

34. Taxation

T 00 ™ 005

SKK’000 SKK’000
Income tax:
Current year (1 400) (7)
Deferred tax:
Origination and reversal of temporary differences (note 13) (38 105) 22 187
Total (39 505) 22 180

Slovak legal entities must individually report taxable income and remit corporate income taxes thereon to
the appropriate authorities. The tax rate for corporate entities in 2007 was 19% (2006: 19%).



Tax on pre-tax profits differs from the theoretical tax that would result using the effective income tax
rate:

2007 2006

SKK'000 SKK’000

Pre-tax profit 225 574 135 759
Theoretical tax (42 859) (25 794)
Non-taxable expenses:

Charge to impairment losses and provisions (5773) (207)

Loans written-off (1 715) -

Other (5 088) (4 316)
Non-taxable income:

Release of impairment losses and provisions 18 145 4 550

Other 1317 4 269
Deferred tax assets not recognised in previous period - 43 758
Effect of consolidation (3 532) (80)
Income tax (39 505) 22 180

The accounting profit before taxation is reconciled to the tax base as follows:

SKK'000 SKK’000

Profit before taxation 225 574 135 759
Non-deductible expenses:

Impairment losses and provisions 40 352 80 320

Loans written-off 9 027 569

Taxation of unpaid penalty loan interests = 26 272

Other 16 328 20 327
Non-taxable income:

Release of non-deductible impairment losses and provisions (255 443) (39 603)

Other (34 539) (87 436)
Effect of consolidation 18 587 387
Tax base before utilization of tax losses brought forward 19 886 136 595
Utilization of tax losses (12 526) (136 595)

Tax base 7 360 -



35. Earnings per share
Basic
Basic earnings per share is calculated by dividing the net profit attributable to equity holders of the Group

by the weighted average number of ordinary shares in issue during the year, excluding the average
number of ordinary shares purchased by the Group and held as treasury shares.

T 00 ™ 2005

SKK'000 SKK'000
Profit attributable to equity holders of the Bank (SKK’000) 189 069 157 939
Weighted average number of ordinary shares in issue 2175 2119
Basic earnings per share (expressed in SKK per share) 87 75

Diluted

The Group does not have any capital instruments with potential dilutive effect on earnings per share.

36. Additional information to Cash Flow statement
Profit before changes in operating assets and liabilities is as follows:

N N T2 TR

SKK'000 SKK’'000

Profit before taxation 225 574 135 759
Adjustments for non-cash items:

Depreciation 144 840 138 099
Loss from associate 6 039 74
(Release of) / charge to provisions for assets and liabilities (Note 33) (61 341) 42 188
Negative goodwill on Istrorent acquisition (2 252) -
Gain on the sale of property and equipment (6 698) (53 388)
Unrealized foreign exchange gains (410) (1 442)
gszr}iggmtiuessed in operating activities before changes in operating assets 305 752 261 290
Net cash from operating activities includes the following cash flows:

Interest received 1 996 443 1747 942
Interest paid (1073 984) (905 428)
Net interest received 922 459 842 514

Cash and cash equivalents as at 31 December 2007 and 31 December 2006 comprise of the following:

SKK'000 SKK’000
Cash and balances at the central bank (note 4) 8 462 439 4120 215
Treasury bills and other similar bills (note 4) 0 495 658
Loans and advances to banks with contractual maturity up to 3 months 983 642 2 297 571
Total 9 446 081 6 913 444

Compulsory minimal reserves in the amount SKK 38 801 thousand (31 December 2006: SKK 386 478
thousand) are not included in cash balances and emission bank accounts because the use of such
reserves is limited.



37. Lease commitments

SKK'000 SKK’000
Annual commitment under operating leases for the following year 35 089 40 882

38. Related party transactions

In the ordinary course of business, the Group is subject to a number of bank transactions with related
parties. These transactions were realized at an arm’s length basis and at market prices.

(a) Shareholders

Amounts due from and to the sole shareholder, BAWAG P.S.K., at 31 December 2007 and 2006 were as
follows:

SKK'000 SKK’000

Assets

Term deposits and nostro accounts 25 203 318 955
Other assets 100 -
Liabilities

Deposits from banks 7 262 352 4 928 656
Other borrowed funds 104 265 -
Subordinated debt 453 414 454 746
Other liabilities - 19 737

Transactions during the year were as follows:

SKK'000 SKK’000
Interest income 7 001 2151
Interest expense 269 990 187 722
Fees and other income, net 2 797 (103)
General administrative expenses 2 029 22 882

(b) Enterprises related to the shareholders of the Group and associates

Amounts due from and to companies related to the shareholder were as follows:

SKK'000 SKK’000
Assets
Loans and advances to banks 1202 50 165
Loans and advances to customers = 39 185
Financial assets through profit and loss — mutual fund shares 34 133 35 446
Liabilities
Deposits from banks 86 091 270 344

Deposits from customers = 3326



Transactions during the year were as follows:

SKK’'000 SKK’'000

Interest income 1847 15101
Interest expense 6 338 10 685
Other income = 2 236

164 10 102

General administrative expenses

(c) Directors and senior management

Amounts due from and to directors, senior management or close relatives or companies in which they
have a substantial interest, of the Group were as follows:

SKK’000 SKK'000

Assets

Loans and advances to customers 7 405 13 093

Liabilities
Deposits from customers

43 696 31 233

Transactions during the year were as follows:

SKK’'000 SKK’000

Interest income 239 521
Interest expense 1110 678
18 791 24 020

General administrative expenses

39. Remuneration of members of the company’s statutory bodies and top

management
The remuneration and salaries of statutory representatives and members of the Supervisory Board (gross

values) are as follows:

SKK’'000 SKK’'000

Statutory representatives 22 047 22 734
Supervisory Board 96 288
22 143 23 022

Total

Members of the Group’s bodies and top management in 2007 and 2006 did not receive any non-cash
remuneration.

At 31 December 2007 the Board of Directors had 5 members (2006: 5 members).



40. Acquisition of subsidiary

Analysis of acquired assets and liabilities in relation to the acquisition of an equity share in Istrorent,
S.r.o.:

Carrying Adjusted Fair value at
amount fair value acquisition

SKK'000

Assets

Cash and cash equivalents 2 235 - 2 235
Property and equipment 171 508 - 171 508
Other assets 510 - 510
Liabilities

Trade and other payables 137 100 - 137 100
Other liabilities 277 - 277
Net assets acquired 36 876 - 36 876
Negative goodwill on acquisition (2 252)
Cost of equity share 34 624

Negative goodwill arose from the business combination which was recognised by the Group in the
revenues of 2007 in the amount of SKK 2 252 thousand. Negative goodwill is recognised on income
statement line "Other(expenses) / income, net”.

The net cash outflow on acquisition of the equity share in Istrorent, s.r.o. represented:

SKK’'000
Total purchase price 34 624
Minus: acquired balances of cash and cash equivalents (2 235)
Net cash outflow on acquisition 32 389

Cost of the equity share in the amount of SKK 34 624 thousand was not settled as of the balance sheet
date and was recognised on balance sheet line “Other liabilities” as of 31 December 2007 (Note 20).

41. Credit risk management

Credit risk is a risk that a borrower or counterparty will fail to repay the owed amounts in accordance
with contractual obligations.

The Group’s credit risk management objective is to ensure a prudent and conservative lending approach.
The Group developed an organization structure and adopted measures so to provide all types of loans on
reliable principles. One of the main objectives is the elimination of credit risk to the maximum possible
extent, as well as a consistent approach to credit risk management within the Group.

The Group strives to minimise risk mainly through the process of preparation of its entry to a business
relation as well as monitoring the circumstances over the period of its duration. The Group has developed
a system of internal regulations governing the terms and conditions for entering into business relations
and their subsequent monitoring.

The Group uses an internal rating system which is based on the assessment of a client’s financial
situation, non-financial information about the client, and information about instalments and overdues in
repayment of loans provided to such client. The Group’s ongoing monitoring of clients is aimed at the
early identification and dealing with arising problems.

All key aspects of the rating process shall be approved by the Board of Directors and the Supervisory
Board and/or by other bodies within their approved competences.



Credit risk is strictly monitored through an organization structure involving the Credit risk management
department, the Credit risk committee and the Board of Directors. The Group continually monitors
performance of the portfolio to ensure that prompt action can be taken to minimize potential losses. The
organization unit responsible for monitoring credit risk is independent from the Group’s operations.

The Group’s procedures for credit risk management include the establishment of concentration limits by
clients, counterparties, industrial sectors, and products. Credit appraisal procedures are performed by the
Group before individual borrower and counterparty limits are approved. The Group accepts various forms
of collateral in order to reduce credit risk.

When impairment is identified, the Group follows the internal regulations that specify the method of
minimising losses from such exposures. For retail receivables, the Group applies various debt reminder
and collection procedures on a portfolio basis. For corporate loans, the Group individually assesses the
reasons for their impairment and applies the most appropriate solution to eliminate losses arising from
the impairment of receivables by restructuring the Group’s credit exposure, realisation of the collateral,
collection of the receivable via court, and other standard tools in order to minimise the impact of the
receivable impairment on the results and quality of the Group loan portfolio.

a) Credit exposure towards clients by the type of products

The table below shows the summary of the quality of the loan portfolio as of 31 December 2007:

Carrying
amount of
impaired
LLELTIE]
assets less
impairment
losses

Carrying

amount Impairment | Impairment

losses on losses on
individual portfolio
LETS S LETS S

Carrying
amount less
impairment

losses

before
impairment
losses

Retail loans 6 595 933 - 251 190 6 344 743 -
Overdrafts and current

account debits 121 242 - 5441 115 801 -
Credit cards 374 001 - 58 117 315 884 -
Consumer loans 525 390 - 70 755 454 635 -
Mortgage loans 4 706 602 - 96 051 4 610 551 -
Other real estates loans 868 698 - 20 826 847 872 -
Corporate loans 18 287 077 295 079 52788 17 939 210 945 127
Overdrafts and current

account debits 4 761 183 22 078 52 764 4 686 341 231 689
Short-term loans 3442 632 91 442 - 3351190 65113
Middle-term loans 4 162 130 69 581 - 4 092 549 21 190
Long-term loans 5921132 111 978 24 5809 130 627 135
Total 24 883 010 295 079 303 978 24 283 953 945 127



The table below shows the summary of the quality of the loan portfolio as of 31 December 2006:

Retail loans

Overdrafts and current
account debits

Credit cards

Consumer loans
Mortgage loans

Other real estates loans

Corporate loans

Overdrafts and current
account debits

Short-term loans
Middle-term loans

Long-term loans

Total

b) Credit exposure towards clients by sector

Carrying
C;a';lc')yuI:tg Impairment | Impairment Carrying air':o:?rtegf
before losses on losses on | amount less fingncial
impairment individual portfolio impairment assets less
o basis basis losses impairment
losses
6 386 309 - 205 166 6 181 143 -
90 435 - 4 363 86 072 -
433 829 - 46 889 386 940 -
587 485 - 77 879 509 606 -
4 581 400 - 67 106 4 514 294 -
693 160 - 8 929 684 231 -
16 273 280 404 270 27 274 15841 736 839 988
4123 774 23 212 27 246 4 073 316 90 591
2 155137 48 555 - 2 106 582 36 139
4 033 307 86 410 - 3 946 897 15192
5961 062 246 093 28 5714 941 698 066
22 659 589 404 270 232440 22022879 839 988

The table below represents the credit exposure from loans and advances to customers by sectors as of 31

December 2007:

Agriculture

Mining
Manufacturing
Publishing

Building industry
Trade

Travel services
Transport
Telecommunication
Financial institution
Public services
Health care
Culture and sport
Associations
Individuals

Others

Total

c Carryingf
arryin q - - amount o
amount | e | Xt | i Tass | mpaired
impairment im:,i;’is?:al p%r;:;ci);io im?:;::sent assets less
losses impairment
losses
103 573 14 101 1382 88 090 3198
16 446 - - 16 446 -
5200 337 158 110 10 381 5031 846 453 803
378 351 4 567 359 373 425 -
556 933 - 4 576 552 357 88 399
6 191 558 106 061 26 768 6 058 729 253 146
1 149 466 115 2 525 1 146 826 64 632
658 168 56 4 161 653 951 49 391
35 559 - - 35 559 -
2 204 204 - 195 2 204 009 -
1 254 825 - - 1 254 825 -
146 932 7 918 1175 137 839 15619
125 514 - 2 125 512 2 015
3 850 - 8 3842 -
6 595 933 - 251 190 6 344 743 -
261 361 4 151 1256 255 954 14 924
24 883 010 295 079 303978 24 283 953 945 127



The table below represents the credit exposure from loans and advances to customers by sectors as of 31

December 2006:

Agriculture

Mining
Manufacturing
Publishing

Building industry
Trade

Travel services
Transport
Telecommunication
Financial institution
Public services
Health care
Culture and sport
Associations
Individuals

Others

Total

Carrying
(;?1:?::? Impairment | Impairment Carrying ai:::;:?rtegf

before _Ios_se_s on losses on a_lmou_nt less financial
impairment 'm::;"s?:al pc;)rat;?sl)lo 'mll):;;'::nt assets less
losses im||::;;:1$ent
84 790 14 243 1181 69 366 -
29 632 - - 29 632 -
3986 701 313 905 3 862 3 668 934 197 427
446 169 4 695 - 441 474 -
676 134 1650 3 002 671 482 92 243
5464 576 36 531 14 227 5413 818 405 192
1015119 7 027 996 1 007 096 127 560
559 769 718 2943 556 108 -
24 070 - - 24 070 -
2 287 402 24 025 15 2 263 362 -
1 354 335 102 3 1 354 230 10 862
154 008 91 117 153 800 197
104 545 39 2 104 504 1828
7 643 - 135 7 508 -
6 386 309 - 205 165 6 181 144 -
78 387 1244 792 76 351 4679
22 659 589 404 270 232 440 22022879 839 988



c) Maximum credit exposure from loans and advances to customers

Maximum credit exposure of financial assets represents their gross carrying amount (the carrying amount
in the case of derivatives is measured at fair value) net of provisions. Detailed information about credit
exposure related to financial assets except for loans and off-balance sheet liabilities are stated in other
notes herein.

Maximum credit exposure of off-balance sheet liabilities (unused credit limits, financial guarantees issued,
letters of credit) represents the maximum amount that would have to be paid by the Group in the event
of the requirement to settle the liabilities.

The following table shows maximum credit exposure from loans to customers, financial guarantees,
unused credit limits, and letters of credit as of 31 December 2007:

Carrying
amount less
impairment

losses and
collateral

Carrying
Impairment | amount less

Estimated
value of

|
osses collateral

impairment
losses

Loans assessed on

portfolio basis 6 964 719 303978 6 660 741 5657 165 1003576

Retail 6 595 933 251 190 6 344 743 5611 271 733 472
fg:;iOf non-performing 583 392 206 080 377 312 333 725 43 587

Corporate 368 786 52 788 315 998 45 894 270 104
/”’ere"f non-performing 76 821 41 968 34 853 - 34 853
oans

Loans assessed on

oo basis 17 918 291 295079 17 623 212 7 328 298 10 294 914

Receivables without 16 678 085 - 16678 085 6558 381 10 114 234

identified impairment

Loans with identified

impairment 1 240 206 295 079 945 127 769 917 180 680
fgfgg"f non-performing 833 995 279 600 554 395 464 730 89 665

Subtotal of balance 24 883 010 599 057 24283953 12985463 11 298 490

sheet credit risk

Retail off-balance sheet

position 695 334 - 695 334 - 695 334

Corporate off-balance _ _

sheet position 5926 164 5926 164 5926 164

Subtotal of off-balance

sheet credit risk (Note 6 621 498 - 6621498 - 6621498

25)

Total 31 504 508 599 057 30905451 12985463 17 919 988

The loan is impaired when the Group identifies objective evidence of the occurrence of one or more loss
events which were incurred after the initial recognition of the loan.

The loan is non-performing when in estimating the forecasted future cash flows the probability of not
fulfilling the repayment conditions is over 50%, or the debtor is past due over 90 days in respect of its
meeting a significant payable towards the Group, or the debtor is in bankruptcy.

Corporate off-balance sheet liabilities comprise issued bank guarantees, irrevocable letters of credit, and
unused credit limits provided to corporate clients. Retail off-balance sheet liabilities comprise issued bank
guarantees and unused credit limits provided to retail clients.

Carrying amount of receivables from clients which otherwise would be overdue or impaired, and
conditions of which were restructured, is reflected in the value of impaired loans.



The following table shows maximum credit exposure from loans to customers, financial guarantees,
unused credit limits, and letters of credit as of 31 December 2006:

Loans assessed on
portfolio basis

Retail

thereof non-performing
loans

Corporate

thereof non-performing
loans

Loans assessed on
individual basis

Receivables without
identified impairment

Loans with identified
impairment

thereof non-performing
loans

Subtotal of balance
sheet credit risk

Retail off-balance sheet
position

Corporate off-balance
sheet position

Subtotal of off-balance
sheet credit risk (Note
25)

Total

. Carrying
Carrying .
Impairment | amount less Estimated a_nmou_nt less
- ; value of impairment
losses impairment
losses collateral losses and
collateral
6 823 322 232 440 6 590 882 5 360577 1 230 305
6 386 309 205 165 6 181 144 5 287 909 893 235
489 940 169 847 320 093 256 744 63 349
437 013 27 275 409 738 72 668 337 070
36 672 15 319 21 353 - 21 353
15 836 267 404 270 15 431 997 6 459 966 8 972 031
14 592 009 - 14 592 009 5 642 058 8972 031
1 244 258 404 270 839 988 817 908 -
889 539 378 994 510 545 501 873 8 672
22 659 589 636 710 22 022 879 11 820 543 10 202 336
743 960 - 743 960 - 743 960
7 274 776 - 7 274776 - 7 274776
8 018 736 - 8 018 736 - 8 018 736
30 678 325 636 710 30 041 615 11 820 543 18 221 072



d) Loans and advances to customers divided by internal risk categories

The following summary represents the quality of loan portfolio in accordance with the internal rating of

the Group:

2007 2006

SKK'000 SKK’000
Loans and advances to clients 24 883 010 22 659 589
thereof corporate loans: 18 287 077 16 273 280
1 - Clients with above average loan repayment ability 2 992 060 2 636 055
2 - Clients with average or below average loan repayment ability 13 829 359 12 632 244
3 - New clients with weak loan repayment ability 401 535 20 152
4 - Default 1064 123 984 829
thereof retail clients: 6 595 933 6 386 309
A - without overdue 5497 906 5361 591
B - overdue from 1 to 30 days 351 415 356 047
C - overdue from 31 to 90 days 163 220 178 608
D - overdue more than 91 days 583 392 490 063

The summary below represents the quality of loan portfolio that is non-impaired and non-overdue in

accordance with the internal rating:

T 00 005

SKK'000 SKK'000
Loans to corporate clients 15673086 12078 193
1 - Clients with above average loan repayment ability 2 838 530 2 593 646
2 - Clients with average or below average loan repayment ability 12 598 903 9 484 547
3 - New clients with weak loan repayment ability 235 653 -

4 - Default -

e) Classification of receivables from clients per overdue days

The summary below represents an analysis of non-impaired corporate loans overdue as of 31 December

2007:
31 -90 More than Collateral
SKK’'000 SKK'000 SKK’'000 SKK’000 SKK’'000

Overdrafts and current

account debits 177 549 - - 177 549 76 679
Short-term loans 179 869 727 - 180 596 156 367
Medium-term loans 223 028 - - 223 028 138 074
Long-term loans 402 199 21 627 - 423 826 333 995
Total 982 645 22 354 - 1 004 999 705 115



The summary below represents an analysis of non-impaired corporate loans that are overdue as of 31
December 2006:

SKK’000 SKK’000 SKK’000 SKK’000 SKK’000
g’é’gg;ifgse;rt‘g current 1192 583 10 043 253 1202 879 266 032
Short-term loans 8413 - 7 512 15 925 0
Medium-term loans 250 356 457 1129 251 942 109 177
Long-term loans 1 037 744 2128 3198 1 043 070 634 935
Total 2 489 096 12 628 12092 2513816 1010 144

f) Received collateral for financial assets

The Group has collaterals for loans provided to clients and to cover financial assets held to maturity in the
form of real estates, securities, receivables, cash, bank guarantees, and other improvements of credit
funds. The fair value estimates are based on the value of collateral assessed at the time of loan extension
and generally they are not updated unless the loan was assessed to be individually impaired. In general,
the collateral is not required for loans and deposits with banks, except for events when securities are held
as part of reversal repo transactions (Note 4).

The table below shows the value of received collaterals and other values for improvement of loan funds in
connection with loans provided to customers, issued bank guarantees, unused loan commitments, and to
cover held to maturity investments:

I T2 T

SKK'000 SKK’'000
To cover receivables from clients 16 474 124 13782118
Cash 479 316 36 605
Bank guarantees 546 559 230 812
Real estate 12 158 486 11 510 346
Movables 1435 076 899 778
Receivables 906 302 823 686
Others 948 385 280 891
To cover held to maturity investments 2 021 617 2072 211
Guarantees 1762 579 1 784 996
Securities 259 038 287 215
Total 18 495 741 15 854 329

The value of received collaterals is affected by uncertainties and risks. Amounts which could be ultimately
recovered in the liquidation of collaterals for unpaid loans in the future could differ from their estimated
amounts; should the basic assumptions fundamentally change, such difference could be significant.



42. Management of currency risk

The Group performs certain transactions denominated in foreign currencies from which there is a risk of
loss resulting from unfavourable movements in foreign currency exchange rates. Exposure towards
currency risk is managed in accordance with approved limits and policies. Transactions are mainly based
on the business for customers.

The Group controls currency risk by determination and monitoring of open position limits. On a monthly
basis, members of top management are provided with internal reports on currency risk and open
currency positions. The Group evaluates on a daily basis open currency position and compares this to
approved limits.

The carrying amount of monetary assets and monetary liabilities denominated in foreign currencies as of
the balance sheet date are as follows:

Net balance sheet
currency position

Liabilities Assets

SKK’'000 SKK’'000 SKK’'000 SKK’'000 SKK’'000 SKK’'000

EUR 7911493 7032149 8882392 6696802 (970 899) 335 347
usb 110 086 223 871 175 845 222 394 (65 759) 1477
CzZK 327 725 491 715 209 912 496 736 117 813 (5021)
Other currencies 65 954 65 144 38 601 37 764 27 353 27 380

The Group has the following structure of selected off-balance sheet assets and liabilities denominated in
a foreign currency at the balance sheet date:

Net off-balance
Assets Liabilities sheet currency

position

SKK’000 SKK’'000 SKK’000 SKK’'000 SKK’000 SKK’'000

EUR 1193 378 723 786 481 587 1053 320 711 791 (329 535)
usb 68 610 55 359 1430 51 862 67 180 3480
CzZK - 292 692 111 144 288 050 (111 144) 4 642
Other currencies 873 69 153 1 680 69 135 (807) 18

The Group is exposed to currency risk, in particular in EUR and CZK currencies.

The following table shows the Group’s sensitivity to the 10% appreciation and depreciation of Slovak
crown towards particular foreign currencies. The management of the Group assumes that the 10%
change represents the likely change in exchange rates. Sensitivity analysis covers the whole open
currency position and reflects a simulation of 10% change in exchange rates at the balance sheet date.
The surplus indicates an increase in profit and loss statement and equity in the case of Slovak crown
appreciation towards the particular currency.

EUR impact CZK impact
2007 2006 2007 2006
SKK’'000 SKK'000 SKK’'000 SKK'000
Profit or loss 23 555 (528) (606) 34

The sensitivity of the Group to exchange rate risk is in line with the Group’s strategy and approved limits
for open foreign currency position.

The Group uses foreign currency forwards, currency swaps, and options for foreign currency hedge.



43. Liquidity risk management

Liquidity risk is the risk that the Group will encounter difficulties in raising funds to meet commitments
associated with financial instruments.

Ultimate responsibility for liquidity management is borne by group management which creates adequate
preconditions for liquidity risk management with the intention of managing short, medium and long-term
requirements. The liquidity risk policy was approved, accepted and implemented. The Group has deployed
and regularly monitors basic neutral scenario of liquidity trends as well as alternative stress scenarios. All
scenarios are evaluated monthly and the Board of Directors has comprehensive information about
liquidity trends.

The Group manages liquidity risk by maintaining an adequate amount of liquid assets.

The tables below show the remaining maturity period of non-derivative financial liabilities of the Group.
Tables were prepared based on non-discounted cash flows of financial liabilities taking into account the
earliest possible dates when the Group can be asked to settle such liabilities. The table presents cash
flows from interest and principal. The column with adjustments shows potential future cash flows
associated with instruments included in the maturity analysis not included in the carrying amount of
financial liabilities disclosed in the balance sheet.

Remaining maturity period of non-derivative financial liabilities of the Group as at 31 December 2007:
. Average 1-3 3-12 1-5 5 and Adjustment Total
interest rate months months years more
% SKK'000 SKK'000 SKK'000 SKK’000 SKK’000 SKK’000 SKK’000

Deposits from

b 3.77% 7 416 850 - 192 320 - - (3 544) 7605 626
anks

Deposits from 2.37% 16713120 1720303 4268729 1798998 9264 (177 542) 24332872
customers

Eff:ﬁ; borrowed 3.42% 3339 132 641 383393 217594 13 276 (33 868) 716 375
f:‘eiztsjscu”t'es 4.54% 7020 55 335 935201 3000107 1088692  (676354) 4410001
i:gfrd'”ate‘j 3.54% 3983 3983 7965 477878 - (40 395) 453 414
Total 2.94% 24144312 1912262 5787608 5494577 1111232 (931703) 37 518 288

Remaining maturity period of non-derivative financial liabilities of the Group as at 31 December 2006:

Average
= o M e
years more
rate

% SKK’000 SKK’000 SKK'000 = SKK'000  SKK’000 SKK’000 SKK’000
Eaerﬁ’l‘(’ss'ts from 3.51% 5681255 1144276 182 087 - - (8073) 6999 545
Deposits from 2.40% 14087599 1264434 4303777 1627695 11253 (171 721) 21123037
customers
gfr:‘desr borrowed 3.46% 1288 75 063 81309 562958 530 (36 874) 684 273
:?‘eiztsjzcu”t'es 4.93% . 55 470 651580 3159796 1135500 (740 827) 4 261 519
Subordinated 5.00% 5625 5625 11250 511876 - (79 630) 454 746

debt
Total 3.01% 19775767 2544868 5230003 5862325 1147283 (1037 125) 33 523 120




The table below shows the Group’s liquidity analysis related to financial derivatives as of 31 December
2007. The table was prepared based on gross non-discounted cash inflows /(outflows) from a financial
derivatives.

3 months to

SKK’'000 SKK’'000 SKK'000 SKK'000

Received cash flows

Forward currency contracts 677 150 204 097 248 009 -
Interest rate swaps - - - 101 355
Option contracts 60 561 - - -
Paid cash flows

Forward currency contracts 677 201 205 469 245 616 -
Interest rate swaps - - - 100 809
Option contracts 60 561 - - -

The table below shows the Group’s liquidity analysis related to financial derivatives as of 31 December
2006. The table was prepared based on brutto non-discounted cash inflows /(outflows) from financial
derivatives.

I T e e
SKK’'000 SKK’'000 SKK’'000 SKK’000
Received cash flows
Forward currency contracts 130 852 206 908 872 735 -

Paid cash flows
Forward currency contracts 134 001 211 539 879 022 -



The Group’s liquidity position reflecting the actual residual maturity of assets and liabilities
as of 31 December 2007:

SKK'000 SKK’'000 SKK'000 SKK’'000
Cash and cash equivalents 8 501 240 - - 8 501 240
ELnlac)I;gial assets at fair value through profit 5223 240 744 2 684 248 651
Loans and advances to banks 983 643 500 336 - 1483 979
Loans and advances to customers 11 759 542 11 882 061 642 350 24 283 953
Available for sale financial assets 283 605 1 080 143 37 604 1401 352
Held to maturity financial assets 567 381 2 951 850 - 3519 231
Investments in associates - - 3334 3334
Property and equipment - - 1 456 099 1 456 099
Deferred income tax asset - - 30 943 30 943
Other assets 65 485 86 508 13 310 165 303
Total assets 22 166 119 16 741 642 2186 324 41 094 085
Elrr;?"irtlccﬁllcl)l:gmtles at fair value through ) _ 2 642 2 642
Deposits from banks 7 605 626 - - 7 605 626
Deposits from customers 22 620 335 1712 537 - 24 332 872
Other borrowed funds 374 341 342 034 - 716 375
Debt securities in issue 848 354 3 561 647 - 4410 001
Provisions - - 9 852 9 852
Other liabilities 184 818 - 997 185 815
Subordinated debt 3414 450 000 - 453 414

Total liabilities 31 636 888 6 066 218 13491 37 716 597



The Group’s liquidity position reflecting the actual residual maturity of assets and liabilities

as of 31 December 2006:

Cash and cash equivalents

Financial assets at fair value through profit

or loss

Loans and advances to banks
Loans and advances to customers
Available for sale financial assets
Held to maturity financial assets
Investments in associates
Property and equipment

Deferred income tax asset

Other assets

Total assets

Financial liabilities at fair value through
profit or loss

Deposits from banks
Deposits from customers
Other borrowed funds
Debt securities in issue
Provisions

Other liabilities
Subordinated debt
Total liabilities

SKK’'000 SKK'000 SKK'000 SKK’000
5002 352 - - 5002 352
29 774 97 836 22 557 150 167
2 663 981 366 666 - 3 030 647
9 250 970 12 295 372 476 537 22 022 879
548 160 1 048 834 38 958 1635 952
635 943 2 996 587 - 3632 530
- - 9 373 9 373
- - 1 332 843 1 332 843
- - 68 993 68 993
61 342 82 322 14 327 157 991
18 192522 16 887 617 1963 588 37043 727
- - 33112 33112
6 999 545 - - 6 999 545
19 176 574 1 542 694 403 769 21123 037
402 746 281 527 - 684 273
575 155 3 686 364 - 4 261 519
- - 85 333 85 333
171 450 - 61 171 511
4 746 450 000 - 454 746
27 330 216 5960 585 522 275 33813 076



44. Interest rate risk management

The Group is exposed to interest rate risk. This risk results from the change of value of financial assets
and liabilities arising from changes of market interest rates.

The Group manages interest rate risk within the accepted approved principles. Procedures for interest
rate risk management include the regular evaluation of open interest rate risk positions in significant
currencies and time bands, and also the evaluation of the impact of basis point change to the present
value. Interest rate risk is monitored by the treasury department and a separate market risk controlling
department using basis point value (BPV) method and gap reporting. The majority of used financial
instruments are of short-term nature with floating interest rate. The Group’s management is responsible
for the interest rate position of the Group.

Interest rate sensitivity analysis

The sensitivity analysis was determined based on the exposure to derivative and non-derivative
instrument interest rates as at the balance sheet date. In the internal reporting of interest rate risk to the
top management, an increase or decrease by 50 basic points is applied, which represents the
management estimate as to the possible change in interest rates. Interest rate sensitivity analysis of the
Group to change in interest rates by +/- 50 basic points would have the following effect on the present
value of derivative and non-derivative financial instruments in the banking and trading book in selected
currencies as of balance sheet date:

SKK'000 SKK’'000
SKK 58 050 88 300
EUR (14 100) (6 450)

If the interest rates increase or decrease by 50 basic points and all other variables remain constant, such
change in the interest rate would have the following impact on the trading book position (financial assets
at fair value through profit and loss; available for sale financial assets):

e The Group’s profit at 31 December 2007 would increase/decrease for the trading book positions by
SKK +/- 3 397 thousand (2006: increase/decrease by SKK 1 931 thousand),

e The Group’s equity at 31 December 2007 would decrease/increase the trading book positions by
SKK 7 285 thousand (2006: decrease/increase SKK 8 753 thousand) mainly because of changes in
fair value of available for sale financial assets with fixed interest rate.



Average effective interest rates of financial assets and liabilities denominated in Slovak Crowns as at 31
December 2007 and in the periods after their re-assessment were as follows:

Effective From 3
interest Total ie;?lﬁ‘: months to to 1::; O\g::ss
rate 1 year y y
%  SKK’000 SKK’000 SKK’000 SKK’000 SKK’000

Interest-bearing
assets

Cash and cash

equivalents 4.43% 8 387 341 8 387 341 - - -

Financial assets at
fair value through 4.68% 245 107 2178 3 045 189 132 50 752
profit or loss

Loans and advances

to banks 4.67% 699 912 699 912 - _ _
Loans and advances

to customers 5.87% 16 866 575 12 877 600 2415752 1522326 50 897
?vaila_ble for sale 4.50% 1 363 748 281 241 S11 875 670 632 )
inancial assets

Held to maturity 4.50% 3519 231 509 301 1199 199 1676478 134 253

financial assets

Total interest-

o
bearing assets 5.23% 31 081 914 22757 573 3 829871 4 258 568 235902

Interest-bearing

liabilities

Deposits from banks 4.15% 203 143 203 143 - - -
Deposits from o

ey 2.58% 22728495 17 254 096 3889385 15840913 101
?ther borrowed 2.84% 461 800 201 787 260 013 - -
unds

Debt securities in 4.45% 4410001 1255599 1483663 622863 1047876
Subordinated debt 3.54% 453 414 453 414 - - -

Total interest-

bearing liabilities 2.90% 28 256 853 19 368 039 5633061 2207 776 1047 977

Net interest rate

position 2.33% 2825061 3389534 (1803190) 2050792 (812 075)

Cumulative net
interest rate position
at 31 December
2007

Cumulative net
interest rate position
at 31 December
2006

- 3389534 1586 344 3637136 2825061

- 3714 998 2170125 1919319 1232833



Average effective interest rates of financial assets and liabilities denominated in EUR as at 31 December
2007 and in the periods after their re-assessment were as follows:

Effective From 3
interest Total I:f;?'ﬁ‘: months to to 1‘:;,: o‘;z::
rate 1 year y y
% SKK’'000 SKK’'000 SKK’'000 SKK’'000 SKK’'000
Interest-bearing
assets
Cash and cash
equivalents ) 60 002 60 002 B B B
Loans and
advances to banks 4.80% 673 847 673 847 - - -
Loans and
advances to 5.44% 7 132 390 5999 602 563 780 454 365 114 643
customers
Total interest-
bearing assets 5.33% 7 866 239 6 733 451 563 780 454 365 114 643
Interest-bearing
liabilities
Deposits from o _ -
banks 3.78% 7 255 462 7 210 934 44 528
Deposits from o _
customers 1.54% 1 365 880 1 077 835 176 637 111 408
Other borrowed 4.73% 254 576 254 576 - - -
funds
Total interest-
bearing 3.46% 8875918 8 543 345 221 165 111 408 -
liabilities
Net interest rate 1.89% (1 009 679) (1 809 894) 342615 342957 114 643

position

Cumulative net
interest rate
position at 31
December 2007

Cumulative net
interest rate
position at 31
December 2006

- (1809 894) (1467 279) (1124 322) (1009 679)

- 22 697 306 073 252 773 283 761



45. Fair values
Fair values of financial assets and financial liabilities are set as follows:

e Fair value of financial assets and financial liabilities with standard relations and conditions that are
traded on an active liquid market is set on the basis of prices quoted on the market.

e Fair value of other financial assets and financial liabilities (except financial derivates) is set in
compliance with generally accepted evaluated models on the basis of the analysis of discounting
cash flows through prices from actual operations on the market.

e Fair value of financial derivates is calculated through quoted prices. If these prices are
unattainable, fair value is calculated on the basis of the analysis of discounting cash flows through
appropriate income curve for duration instruments for non-cancellable derivates and through the
valued model of options on cancellable derivates.

Except for the situation in the following table, the Group management believes that the accounting value
of financial assets and financial liabilities reported in the financial statements in the amount of amortized
expenses approximates fair value:

Carrying Fair value Carrying Fair value
value 2007 2007 value 2006 2006

SKK’000 SKK’'000 SKK’000 SKK’000

Financial assets

Loans and advances to banks 1 483 979 1484 104 3 030 647 3 030 380
Loans and advance to customers 24 283 953 24 323 087 22 022 879 22 067 239
Held to maturity financial assets 3519 231 3 524 096 3632 530 3 557 925
Investments in associates 3 334 3 334 9373 9373
Financial liabilities

Deposits from banks 7 605 626 7 604 245 6 999 545 6 998 347
Deposits from customers 24 332 872 24 251 102 21 123 037 21 042 465
Other borrowed funds 716 375 716 375 684 273 684 222
Debt securities in issue 4 410 001 4 337 083 4 261 519 4 300 829
Subordinated debt 453 414 453 414 454 746 454 746

The following methods were employed to calculate the fair values of the Group’s financial assets and
liabilities at 31 December 2007 and 31 December 2006 as shown above:

Loans and advances to banks

The fair value of current accounts with other banks approximates to book value. The fair value of other
loans and advances to banks is calculated by discounting the future cash flows using spot interbank
interest rates for the relevant maturity period.

Loans and advances to customers

Loans and advances are stated net of impairment losses. The fair value of loans and advances to
customers is calculated by discounting future cash flows using the spot interbank interest rate for
relevant maturity period.

Held to maturity financial assets

The fair value of held-to-maturity debt securities is stated using quoted market prices or notional prices
determined by the calculation of the present value by discounting future cash flows at spot interbank
interest rates for the relevant maturity period.

Investments in associates
Net asset value is used as an approximation of fair value.

Deposits from banks

The fair value of current accounts with other banks approximates to book value. The fair value of deposits
by banks is calculated by discounting the future cash flows by spot interbank interest rate for the relevant
maturity period.

Deposits from customers
The fair value of current accounts and term deposits is calculated by discounting the future cash flows by
spot interbank interest rate for the relevant maturity period.



Other borrowed funds and subordinated debt
The fair value of loans received and the subordinated loan liability is calculated by discounting the future
cash flows by spot interbank interest rate for the relevant maturity period.

Debt securities in issue
The fair value of debt securities in issue is calculated by discounting the future cash flows by spot
interbank interest rate for the relevant maturity period.

46. Capital Management
The aim of Group in capital management — (encompassing greater than “own equity”) is:

e to respect requirements on capital set by the regulator on the bank market, where the subjects
operate in relation with Group,

e to keep the Group’s ability to carry on continuously in activity so that the Group could assign
incomes for shareholders and for other interested parties,

e to maintain a strong capital base for the development promotion of its own business activity.

Capital adequacy and capital usage required by the regulator is supervised on a daily basis by the
management of the Group, which uses methods presented in directives set out by the Bailey Committee
and in directives of the European Association in the version accepted by the NBS for supervision purpose.
The required information is reported to the NBS on a monthly basis.

The NBS requires every bank or bank group to accomplish the rate of total capital required by the
regulator to risk weighted assets (“"Basel index”) at the internationally agreed level of 8% or above.

The Group’s capital as required by the regulator is divided into:

e Capital Tier 1 (primary internal resources): subscribed capital, capital surplus, reserve funds and
funds created from dividing the net profit (after taxation) and retained profit from prior years;
accounting value of software is deducted when the capital Tier 1 is calculated.

e Capital Tier 2 (supplementary internal resources): qualified subordinated debt.

When the capital required by the regulator is accounted, investments in associates are deducted from the
capital Tier 1 and Tier 2.

Risk weighted assets are valued through the hierarchy of risk balances in accordance with the regulator’s
requirements that are classified by the nature of every asset and contractual contrary party - they
express a presumption of credit, market and other related risks - taking into consideration any
permissible bank guarantee. The same method is used in the case of off-balance sheet engagements with
certain modifications to express the uncertain nature of potential losses.



The following table summarizes the constitution of capital required by the regulator and the Group’s
indexes for the years ending 31 December. During these 2 years, the individual entities within the Group
and the Group as a whole fulfilled all the externally imposed capital requirements relating to them.

N T2 T

SKK'000 SKK’'000

Capital Tier 1
Subscribed capital 2 175 000 2 175 000
Capital surplus 475 000 475 000
Legal reserve funds and other funds 555 265 482 232
Retained profit/loss of past periods (5 351) (51 257)
Items decreasing the amount of regulatory capital (113 481) (75 751)
Total capital Tier 1 3 086 433 3 005 224
Capital Tier 2
Subordinate debt 450 000 450 000
Items decreasing the amount of additional regulatory capital (1 667) (4 686)
Total capital Tier 2 448 333 445 314
Total Capital 3 534 766 3 450 538
Risk weighted assets:
On-balance 22 693 629 20 955 288
Off-balance 1 960 069 2 574 667
Other risk weighted assets 201 065 -
Total of risk weighted assets 24 854 763 23 529 955

14.229% 14.66%

Capital adequacy

The level of the capital required by the regulator increased in 2007, especially due to the distribution of
profit into the legal reserved fund. Increasing risk weighted assets also includes the loan portfolio
increasing in 2007.

47. Approval of the consolidated financial statements

The consolidated financial statements were approved and authorized for issue by the Board of Directors
on 14 March 2008, and signed on its behalf by:

Gernot Daumann
Member of the Board

Ing. Lubomir Remsik
Member of the Board

e Ui

Ing. Jozef Tvrdon
Head of Reporting Section
Person responsible for preparation of financial
statements

Ing. Alena BlaZikova
Head of Accounting Section
Person responsible for bookkeeping
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Retail branches

Banovce nad Bebravou 957 01
Nam. Ludovita Stura 8/8B
+421 38 7608 510 - 12

Banska Bystrica 974 01
Dolna 62
+421 48 4710 231, 213

Banska Bystrica 974 01
Na Troskach 25, EUROPA SC
+421 48 4146 580 - 82

Bardejov 085 01
Hviezdoslavova 3
+421 54 4726 618 - 20

Bratislava 811 01
Laurinska 1
+421 2 59 397 205

Bratislava 821 07
Parickova 7-9
+421 2 59 397 600, 620

Bratislava 831 06
Nam. Andreja Hlinku 1
+421 244 872 700 - 01

Bratislava 811 09
Dostojevského rad 22
+421 2 52 632 901 - 3

Bratislava 851 01
Bohrova 1
+421 2 59 397 655

Bratislava 831 04
Vajnorska 98/E
+421 2 44 462 564

Bratislava 811 01
Zamocka 10
+421 2 54 419 511 - 12

Bratislava 831 04
Trnavské myto 1
+ 421 2 55 645 646

Bratislava 811 06
Nam. SNP 17
+421 2 52 632 801

Bratislava 821 02
Tomasikova 21
+421 243642013 -17

Bratislava 811 07
Odborarske nam. 2
+421 2 55 645 544, 34 - 36

Bratislava 851 01
Muchovo nam., pri predajni BILLA
+421 262521904 -5

Bratislava 821 06
Kazanska ulica, pri predajni BILLA
+421 2 45 641 487 - 88

Brezno 977 01
Nam. gen. M. R. Stefanika 7
+421 48 6111 526 - 27



Dubnica nad Vahom 018 41
Nam. Matice slovenskej 12/1298
+421 42 4442 129

Dunajska Streda 929 01
Hlavna 21
+421 31 5501 531 - 2

Galanta 924 00

Revolucna stvrt’ 35/1491, pri predajni
BILLA

+421 31 7808 145 - 46

Humenné 066 01
Nam. slobody 25
+421 57 7889 700

Komarno 945 01
Zupna 18
+421 357901 110, 111

Kosice 040 01
Mlynska 16
+421 55 6820 301, 200, 203

Kosice 040 01
Hlavna 4
+421 55 6231 961

Kosice 040 01
Toryska, OC Galéria
+421 55 7895 055

Kosice 044 54
Vstupny areal U.S. STEEL
+421 55 7290 879, 880

Kysucké Nové Mesto 024 04
Jesenského 1, pri predajni BILLA
+421 41 4213 682 - 83

Levice 934 49
Nam. Soltésovej 11
+421 36 6350 011, 18

Lucenec 984 01
Vajanského 2
+421 47 4320 826

Malacky 901 01

Sasinkova 5285/4 A, pri predajni BILLA

+421 34 7741 176 - 77

Martin 036 01
Divadelna 23
+421 43 4224 634 - 35

Michalovce 071 01
Ul. kpt. Nalepku 26
+421 56 6442 660

Nitra 949 01
Coboriho 7
+421 37 6940 100, 105, 106

Nitra 949 01

Hviezdoslavova trieda, pri predajni
BILLA

+421 37 6504 484 - 85

Nové Mesto nad Vahom 915 01
Hviezdoslavova 19
+421 32 7710 276

Nové Zamky 940 01
Hlavné namestie 29
+421 35 6449 931, 35

Pezinok 902 01
Meisslova 1/A
+421 33 6412 282, 91, 93

Piest'any 921 01
Winterova 7
+421 33 7718 063, 66

Poprad 058 01
Stefanikova 897/2
+421 52 7869 198, 120

Poprad 058 01
Partizanska 677/18
+421 52 7882 321 -3

Povazska Bystrica 017 01
Andreja Hlinku 29/34
+421 42 4378 470, 486, 494

Presov 080 01
Hlavna 75
+421 51 7580 441, 445, 413

Presov 080 01
Vihorlatska 2A, OC MAX
+421 51 7496 770 - 72

Prievidza 971 01
Pribinovo nam. 3
+421 46 5425 819

Roznava 048 01
Janka Kral'a 4
+421 58 7325 001

RuzZomberok 034 01
Bernolakova 7
+421 44 4321 582

Senec 903 01
Janosikova ul., pri predajni BILLA
+421 2 45 648 034 - 35

Senica 905 01
Sadova ul., pri predajni BILLA
+421 34 6571 038, 40

Skalica 909 01
Potocna 20
+421 34 664 49 61

Spisska Nova Ves 052 01
Zimna 3
+421 53 4299 794 - 96

Samorin 931 01

Agatovy rad 4, pri predajni BILLA

+421 31 5624 055 - 56

Topol'¢any 955 01
Obchodna 1
+421 38 5320 431

Trebisov 075 01
M. R. Stefanika 25
+421 56 6727 948

Trencin 911 01
Mierové nam. 19
+421 32 7480 610, 642

Trencin 911 01
Legionarska 14/615
+421 32 6526 324 - 26

Trencin 911 01
M. R. Stefanika 426, OC MAX
+421 32 7430 160, 70, 95

Trnava 917 00
Hlavna 2, P. O. Box 177
+421 33 5903 130, 124, 125

Trnava 917 01
F. Urbanka 11, OC MAX
+421 33 5936 255 - 57

Zvolen 960 84
Sladkovicova 93/10
+421 45 5317 110, 122

Zilina 010 01
Stdrova 13
+421 41 5077 714 - 16



Business Centres
Banska Bystrica 974 01

Dolna 62
+421 48 4710 235

Bratislava 811 01
Laurinska 1
+421 2 59 397 280

Bratislava 821 07
Parickova 7-9
+421 2 59 397 337

Komarno 945 01
Zupna 18
+421 357901 110

Kosice 040 01
Mlynska 16
+421 55 6820 250

Levice 934 49
Nam. Soltésovej 11
+421 36 6350 019

Nitra 949 01
Coboriho 7
+421 37 6940 300

Poprad 058 01
Stefanikova 897/2
+421 52 7869 112

Povazska Bystrica 017 01
Andreja Hlinku 29/34

+421 42 4378 471

Presov 080 01
Hlavna 75
+ 421 51 7580 440

Trencin 911 01
Mierové nam. 19
+421 32 7480 620

Trnava 917 00
Hlavna 2
+421 33 5903 136

Zvolen 960 84
Sladkovicova 93/10
+421 45 5317 113

Zilina 010 01
Stdrova 13
+421 41 5077 713



